
Lake County Housing Authority 
Board of Commissioners  

 
Minutes of the Annual Meeting 

July 9, 2026 
 
The Annual Board Meeting of the Commissioners of the Housing Authority of the County of Lake, 
Illinois, was held July 9, 2026, at Lake County Housing Authority: 33928 North U.S. Highway 45, 
Grayslake, IL 60030. 
 
Present:   Kevin Considine, Chairman  

Susan Malter, Vice Chair 
Charles Nozicka, Commissioner 
Eugene Roberson, Commissioner 
Beverly Stackhouse, Commissioner 

 
Absent:   LaShaundra Barnes, Commissioner  

John Idleburg, Commissioner 
 

LCHA Staff:  Lorraine Hocker, Executive Director/CEO 
Scott Meno, Chief Financial Officer 
Michelle Perkins, Operations Deputy 
Christine Pryor, Senior HR Generalist 

 
Posting of the notice of this rescheduled meeting and agenda complied with the requirements of the Open 
Meetings Act (5 ILCS 120/2.02(a)). The notice and agenda were posted prior to 12:30 p.m. on Tuesday, 
July 7, 2026 at the principal office: 33928 North US Highway 45, Grayslake, IL 60030 and on the 
Agency’s website, www.lakecountyha.org.  
 
ROLL CALL 
 
Noting that a quorum of Commissioners was present, Chairman Considine called the meeting to order at 
12:38 p.m. Roll call was taken, and the following Commissioners were present: Considine, Malter, 
Nozicka, Roberson Stackhouse as well as LCHA members Hocker, Meno, Perkins, and Pryor. Absent: 
Commissioner Barnes, Commissioner Idleburg. 
 
PUBLIC COMMENT 
 
Public comments were accepted by email at publiccomment@lakecountyha.org or by leaving a voice 
message at (847) 223-1170 ext. 2320. Comments received by 9:00 a.m. July 9, 2026, are to be read at the 
appropriate time in the agenda. No public comments were received. Chairman Considine opened the floor 
for public comment. No one requested to be heard. 
 
ELECTION OF OFFICERS 
 
Election of Officers – Chairman 
Election of Officers – Vice Chair 
 

http://www.lakecountyha.org/
mailto:publiccomment@lakecountyha.org
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After discussion, Commissioner Stackhouse moved, seconded by Commissioner Nozicka for the officers 
to remain the same: Commissioner Considine as Chairman and Commissioner Malter as Vice Chair. The 
Board voted as follows: Ayes: Nozicka, Roberson, Stackhouse, Malter, Considine. Nays: None. Absent 
and Not Voting: Barnes, Idleburg. Motion Carries. 
 
APPOINTMENT OF SECRETARY-TREASURER 
 
Commissioner Roberson moved, seconded by Commissioner Nozicka for Lorraine Hocker to be 
appointed Secretary-Treasurer which office runs coterminous with her employment as Executive 
Director/CEO with the Lake County Housing Authority. The Board voted as follows: Ayes: Nozicka, 
Roberson, Stackhouse, Malter, Considine. Nays: None. Absent and Not Voting: Barnes, Idleburg. Motion 
Carries. 
 
ADJOURNMENT 
 
There being no further business to conduct, Vice Chair Malter moved, seconded by Commissioner 
Stackhouse, to adjourn the Annual Meeting. The Board voted unanimously in favor of the motion. Motion 
Carries. Meeting adjourned at 12:42 p.m. 



Lake County Housing Authority 
 33928 North U.S. Highway 45, Grayslake, IL  60030 

 
 

 
Lake County Housing Authority 

Board of Commissioners  
 

Minutes of the Regular Meeting 
July 9, 2026 

 
The Regular Board Meeting of the Commissioners of the Housing Authority of the County of Lake was 
held July 9, 2026, at Lake County Housing Authority: 33928 North U.S. Highway 45, Grayslake, IL 
60030. 
 
Present:  Kevin Considine, Chairman  

Susan Malter, Vice Chair 
Charles Nozicka, Commissioner – via Zoom  
Eugene Roberson, Commissioner 
Beverly Stackhouse, Commissioner 

 
Absent:  LaShaundra Barnes, Commissioner  

John Idleburg, Commissioner 
 

LCHA Staff:  Lorraine Hocker, Executive Director/CEO 
Scott Meno, Chief Financial Officer 
Michelle Perkins, Operations Deputy 
Christine Pryor, Senior HR Generalist 

    
Posting of the notice of this meeting and agenda complied with the requirements of the Open Meetings 
Act (5 ILCS 120/2.02(a)). The notice and agenda were posted prior to 12:30 p.m. on Tuesday, July 7, 
2026, at the principal office: 33928 North US Highway 45, Grayslake, IL 60030 and on the organization’s 
website, www.lakecountyha.org.  
 
ROLL CALL 
 
Noting that a quorum of Commissioners was present, Chairman Considine called the meeting to order at 
12:44 p.m. Roll call was taken, and the following Commissioners were present: Considine, Malter, 
Nozicka, Roberson, Stackhouse as well as LCHA members Hocker, Meno, Perkins, and Pryor. Absent: 
Commissioner Barnes, Commissioner Idleburg. 
 
PUBLIC COMMENT 
 
Public comments were accepted by email at publiccomment@lakecountyha.org or by leaving a voice 
message at (847) 223-1170 ext. 2320. Comments received by 9:00 a.m. July 9, 2026, are to be read at the 
appropriate time in the agenda. No public comments were received. 
 
Chairman Considine opened the floor for other public comments. No one requested to be heard. 
 
MINUTES 5/21/2026 – Regular Meeting Minutes Approval 
Commissioner Stackhouse moved, seconded by Vice Chair Malter to approve the Minutes of the May 21, 
2026, Regular Board Meeting. The Board voted as follows: Ayes:, Malter, Nozicka, Roberson, 

http://www.lakecountyha.org/
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Stackhouse, Considine. Abstain: None. Nays: None. Absent and Not Voting: Barnes, Idleburg. Motion 
carries. 
 
FINANCE REPORT AND APPROVAL OF ACCOUNTS PAYABLE 
 
CFO Meno presented the June 2026 finance reports and provided an update that the fiscal year 2025 audit 
was successfully completed with no findings. The discussion focused on internal controls, with 
Commissioner Malter inquiring about what specific controls the auditors were looking for, and ED 
Hocker explained that controls are assessed based on risk assessment results and tested through 
observations and evidence gathering. 
 
CFO Meno reported that the team is examining internal processes and policies to streamline operations 
and prevent issues from arising during audits.  
 
After discussion, Commissioner Stackhouse moved, seconded by Commissioner Nozicka, to approve the 
list of accounts payable and accept the finance reports. The Board voted as follows: Ayes:, Malter, 
Nozicka, Roberson, Stackhouse, Considine. Abstain: None. Nays: None. Absent and Not Voting: Barnes, 
Idleburg. Motion carries. 
 
DEPARTMENT REPORTS & AGENCY UPDATES 
 
The following reports for June 2026 were provided: 
 
Public Housing Authority (PHA) Reports: 
 Key Management Indicators 
 Resident Characteristics 
 
Housing Choice Voucher (HCV) Reports:  

HCV Monthly Report 
Voucher Utilization  

 
Public Housing Reports:  

Unit Availability & Occupancy 
Aged Receivables 
Work Order Analysis 
Demolition & Disposition 

 
Program & Agency Reports: 
 Procurement 

Family Self Sufficiency 
Resident Opportunity & Self Sufficiency (ROSS)  
Housing Counseling 
LCHA Human Resources 
Executive Director’s Report 

 
Capital Fund Projects Update 
ED Hocker discussed ongoing capital fund projects including building maintenance, painting, and 
lighting work being conducted. She reported on affordable housing preservation efforts and mentioned 
that eight scattered site properties are on deck for sale with two recent closings, including a successful 
public housing resident home purchase.  
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Elevator Project Budget Challenges 
Operations Deputy Perkins provided updates on ongoing elevator projects. The Beach Haven Towers 
(BHT) project is underway, including a motor failure repair and a new subcontractor starting July 1. She 
discussed challenges with the Shiloh elevator project renovation where a new subcontractor's bid was 
$229,000 higher than the original, requiring legal review to determine if a change order that does not 
exceed 10% can be agreed upon or if the contractor would pay back the $567,000. 

NEW BUSINESS 

A. Amending RESOLUTION 2026-22 to correct the fiscal year in the title from Approval and
Authorization to Submit the Capital Fund Program (CFP) 5-Year Action Plan and The Capital Fund 
Program (CFP) FY 2025 Budget to Authorization to Submit the Capital Fund Program (CFP) 5-
Year Action Plan and The Capital Fund Program (CFP) FY 2026 Budget

The body, intent, and action taken by Resolution No. 2026-22 remain correct and unchanged.

Chairman Considine introduced the following resolution:

RESOLUTION 2026-22 Amended 

APPROVAL OF AND AUTHORIZATION TO SUBMIT 
THE CAPITAL FUND PROGRAM (CFP) 5-YEAR ACTION PLAN (2025-2030) AND 

THE CAPITAL FUND PROGRAM (CFP) FY 2026 BUDGET 

WHEREAS, the Capital Fund Annual Submission was decoupled from the PHA Plan submission 
in 24 CFR part 905 which was published on October 24, 2013, and became effective on November 25, 
2013; and 

WHEREAS, pursuant to 24 CFR 905, the Housing Authority of the County of Lake (LCHA) is 
required to submit a Capital Fund Program 5-Year Action Plan and a Capital Fund Program FY 2026 
Budget; and 

WHEREAS, the Housing Authority of the County of Lake has prepared its Capital Fund 
Program 5-Year Action Plan for Federal Fiscal Years (FFs) 2025-2030 describing capital improvements 
needed to ensure long-term viability of the Agency’s public housing developments; and 

WHEREAS, in FY 2026, all PHAs are required to submit their Capital Fund Program (CFP) 
5-Year Action Plans and Budgets within HUD’s Energy and Performance Information Center (EPIC) 
system; the electronic CFP submission process replaced the paper submission process that was retired at 
the end of 2017; and

WHEREAS, PHAs are required to have on file a copy of a Board Resolution approving the 
PHA’s CFP 5-Year Action Plan, including ones submitted in the EPIC system; and 

WHEREAS, the requisite public notices have been given; and 

WHEREAS, the Director of Asset Management in conjunction with the Executive Director/Chief 
Executive Officer has prepared said plans as attached in Exhibit C, and requests that the Board of 
Commissioners of the Housing Authority of the County of Lake approve and authorize submission to the 
US Department of Housing and Urban Development. 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing 

Authority of the County of Lake Approves and Authorizes the Submission of The Capital Fund Program 
5-Year Action Plan (2025-2030) and the Capital Fund Program FY 2026 Budget to the U.S. Department 
of Housing and Urban Development as presented. 
 

ADOPTED, by the Board of Commissioners of the Housing Authority of the County of Lake and 
signed in authentication of its passage, the 21st day of May 2026.  
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After discussion, Vice Chair Malter moved, seconded by Commissioner Stackhouse, to adopt Resolution 
2026-22 Amended. 
 
Roll Call Vote: 
Ayes: Malter, Nozicka, Roberson, Stackhouse, Considine 
Nays: None 
Absent: Barnes, Idleburg,  
Abstain: None 
Motion:  Carries 
 
Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, 
Illinois on July 9, 2026. 
 
B. RESOLUTION 2026-24 Amending the HCV Administrative Plan 

 
Chairman Considine introduced the following resolution: 

 
RESOLUTION 2026-24 

AMENDING THE HCV ADMINISTRATIVE PLAN 
 
WHEREAS significant modifications are required of Lake County Housing 

Authority’s Housing Choice Voucher Administrative Plan; and 
 
WHEREAS changes made represent updated language, clarifying language and 

changes supported and or recommended by an industry program leader, Nan McKay & 
Associates [NMA”], along with incorporating the new NSPIRE Inspection protocol, HUD 
HOTMA Changes, PIH 2023-27, PIH 2026-09 and staff recommendations; and  

 
WHEREAS changes are summarized in EXHIBIT A and can be seen in detail through 

the draft redlined document located on the Authority website https://www.lakecountyha.org/  
 
NOW, THEREFORE, BE IT RESOLVED, the Lake County Housing Authority 

Administrative Plan is modified as described in EXHIBIT A.  
 
(See Exhibit A) 

  

https://www.lakecountyha.org/
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After discussion, Vice Chair Malter moved, seconded by Commissioner Stackhouse, to adopt Resolution 
2026-24. 
  
Roll Call Vote: 
Ayes: Malter, Nozicka, Roberson, Stackhouse, Considine 
Nays: None 
Absent: Barnes, Idleburg,  
Abstain: None 
Motion:  Carries 
 
Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, 
Illinois on July 9, 2026. 
 
C. RESOLUTION 2026-25 Approving and Authorizing the Submission of the FY2027 MTW 

Annual PHA Plan 
 

RESOLUTION 2026-25 
 

APPROVING AND AUTHORIZING THE SUBMISSION OF 
THE FY 2027 MTW ANNUAL PHA PLAN 

 
WHEREAS, the Housing Authority of the County of Lake ("LCHA") administers federal 

housing programs pursuant to the United States Housing Act of 1937, as amended; and 
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WHEREAS, Section 511 of the Quality Housing and Work Responsibility Act of 1998 
(QHWRA), together with applicable regulations at 24 CFR Part 903, requires public housing agencies to 
prepare and submit Annual Plans to the U.S. Department of Housing and Urban Development ("HUD"); 
and 

WHEREAS, LCHA participates in HUD's Moving to Work ("MTW") Demonstration Program 
and is required to prepare and submit an MTW Annual Plan that identifies the Authority's proposed 
activities, policies, programs, and use of resources for Fiscal Year 2026; and 

WHEREAS, the FY 2026 Annual PHA Plan and MTW Annual Plan were developed in 
consultation with the Authority's Resident Advisory Board and other stakeholders in accordance with 
HUD requirements; and 

WHEREAS, the proposed plans were made available for public review, appropriate public notice 
was provided, a public hearing was conducted, and all comments received were considered by the 
Authority; and 

WHEREAS, the Board of Commissioners has reviewed the FY 2027 Annual PHA Plan and 
MTW Annual Plan and has determined that the plans further the mission of the Authority and are in the 
best interests of the residents and communities served by LCHA; and 

WHEREAS, the Executive Director/Chief Executive Officer has presented the FY 2027 Annual 
PHA Plan and MTW Annual Plan to the Board of Commissioners and recommends their approval and 
submission to HUD. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the County of Lake hereby approves the FY 2027 Annual PHA Plan and FY 2027 MTW 
Annual Plan and authorizes their submission to the U.S. Department of Housing and Urban Development. 

BE IT FURTHER RESOLVED that the Chairman is authorized and directed to execute the 
required Certifications of Compliance, Board Resolution, and any other documents necessary to 
effectuate submission of the FY 2027 Annual PHA Plan and MTW Annual Plan to HUD. 

BE IT FURTHER RESOLVED that the Executive Director/Chief Executive Officer is 
authorized to make such non-substantive revisions, corrections, or modifications as may be required by 
HUD prior to final acceptance of the plans, provided that such changes do not materially alter the policies 
or programs approved by the Board. 

(See Exhibit B: https://www.lakecountyha.org/plugins/show_image.php?id=1757)  
 
After discussion, Vice Chair Malter moved, seconded by Commissioner Stackhouse, to adopt Resolution 
2026-25. 
 
Roll Call Vote: 
Ayes: Malter, Nozicka, Roberson, Stackhouse, Considine 
Nays: None 
Absent: Barnes, Idleburg,  
Abstain: None 
Motion:  Carries 
 

https://www.lakecountyha.org/plugins/show_image.php?id=1757
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Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, 
Illinois on July 9, 2026. 
 
D. Executive Session – Semi-Annual Review of Executive Session Minutes 

 
(5 ILCS 120/2) Sec. 2(c)(21) Review of Executive Session Minutes 
Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of approval 
by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06  
 
At 1:09 PM Commissioner Nozicka moved, seconded by Vice Chair Malter to go into Executive 
Session to discuss: (5 ILCS 120/2) Sec. 2(c)(21) Review of Executive Session Minutes. 
 
The Board voted as follows: Ayes: Malter, Nozicka, Roberson, Stackhouse, Malter, Considine. 
Abstain: None. Nays: None. Absent and Not Voting: Barnes, Idleburg. Motion carries. 
  
The Board returned to open session at 1:13 PM and roll call was taken. Present: Considine, Malter, 
Nozicka, Roberson, Stackhouse. Absent: Barnes, Idleburg. 
 
Chairman Considine stated no action was taken during the Executive Session. 

 
E. RESOLUTION 2026-26 Authorization to Destroy Executive Session Audio Recordings Prior to 

January 9, 2025   
 

RESOLUTION 2026-26 
 

AUTHORIZATION TO DESTROY 
EXECUTIVE SESSION AUDIO RECORDINGS PRIOR TO 1/9/2025 

IN ACCORDANCE WITH THE OPEN MEETINGS ACT 
 

 WHEREAS, the Illinois Open Meetings Act provides for Executive Sessions from time to time; and 
 
 WHEREAS, per 5 ILCS 120 Open Meetings Act, Section 2.06 (a), a verbatim audio or video 
recording is required for all closed sessions; and  
 
 WHEREAS, per 5 ILCS 120 Open Meetings Act, Section 2.06 (c) the verbatim record may be 
destroyed without notification to or the approval of a records commission or the State Archivist under the 
Local Records Act or the State Records Act; and 
 
 WHEREAS, the Executive Session Audio Recordings prior to January 9, 2025 have been retained 
for at least 18 months after the making of the recording; and  
 WHEREAS, the written Minutes of the Executive Sessions prior to January 9, 2025 have been 
approved by a majority of a quorum of the Board of Commissioners; and 
 
 WHEREAS, the adoption of this Resolution signifies the authorization of destruction by the entity 
which held the meeting; and 
 
 WHEREAS, this Resolution has been voted upon in an open, public forum; 
 
 NOW THEREFORE, BE IT RESOLVED, that all Executive Session Audio Verbatim Recordings 
prior to January 9, 2025 will be erased or destroyed; and 



Minutes of the Regular Board Meeting 
July 9, 2026 

Page 24 of 25 
 

 
 BE IT FURTHER RESOLVED, the Board of Commissioners will review qualifying Executive 
Session Audio Recordings moving forward on a semi-annual basis. 
 
After discussion, Commissioner Roberson moved, seconded by Vice Chair Malter, to adopt Resolution 
2026-26. 
 
Roll Call Vote: 
Ayes: Malter, Nozicka, Roberson, Stackhouse, Considine 
Nays: None 
Absent: Barnes, Idleburg,  
Abstain: None 
Motion:  Carries 
 
Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, 
Illinois on July 9, 2026. 
 
F. RESOLUTION 2026-27 Semi-Annual Review of Executive Session Minutes 
 

RESOLUTION 2026-27 
 

SEMI-ANNUAL REVIEW OF EXECUTIVE SESSION MINUTES 
 

 WHEREAS, the Illinois Open Meetings Act provides for Executive Sessions from time to time; and 
 
 WHEREAS, as per the Open Meetings Act, 5 ILCS 120/s.06(d) each public body shall periodically 
meet to review minutes of all closed meetings; and 
 

WHEREAS, as per the Open Meetings Act, 5 ILCS 120/s.06(d) meetings to review minutes shall occur 
every six (6) months, or as soon thereafter as is practicable, taking into account the nature and meeting 
schedule of the public body; and 
 

WHEREAS, a periodic review of Executive Session Minutes is to determine whether or not such 
Minutes may be available for public inspection; and 
 
 WHEREAS, the Board of Commissioners has reviewed Executive Session Minutes from the 
Executive Session held on: 
 

September 12, 2024 .............. Litigation, Personnel Matters, and Semi-annual Review of Executive 
Session Minutes 

October 17, 2024 ................... Litigation and Personnel Matters 
March 27, 2025 ..................... Litigation and Personnel Matters 
April 24, 2025 ....................... Litigation, Personnel Matters, and Real Estate 
December 18, 2025 ............... Personnel Matters 

 
 NOW, THEREFORE, BE IT RESOLVED that since all five (5) sessions were devoted to Closed 
Session Minutes, Personnel Matters, or Litigation all sessions are determined not to be available for public 
inspection. 
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After discussion, Vice Chair Malter moved, seconded by Commissioner Nozicka, to adopt Resolution 
2026-27. 
 
Roll Call Vote: 
Ayes: Malter, Nozicka, Roberson, Stackhouse, Considine 
Nays: None 
Absent: Barnes, Idleburg,  
Abstain: None 
Motion:  Carries 
 
Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, 
Illinois on July 9, 2026. 
 
G. Commissioner Roundtable 
 
Commissioner Stackhouse shared her positive experience at the PHADA Conference where she learned 
about various housing programs and felt proud of the Authority’s Shelter Plus Care program helping 32 
homeless individuals. ED Hocker discussed researching a Section 202 project involving a 16-bed property 
near Warren Manor, considering potential uses for domestic violence cases and PADS programs. The 
conversation ended with a question about identifying characteristics of suitable housing projects to 
pursue. 
 
VII. ADJOURNMENT 
 
There being no further business to come before the Board, Vice Malter moved, seconded by 
Commissioner Stackhouse, to adjourn the meeting. The Board voted unanimously in favor of 
adjournment. The meeting was adjourned at 1:38 p.m. 
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