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Lake County Housing Authority 
 33928 North U.S. Highway 45, Grayslake, IL  60030     

LCHA is a Fair Housing and Equal Opportunity Agency 
847-223-1170     www.lakecountyha.org

BOARD OF COMMISSIONERS 
ANNUAL & REGULAR MEETING AGENDA 

Lake County Housing Authority  
July 9, 2026 
12:30 PM 

ANNUAL BOARD MEETING AGENDA 

I. ROLL CALL

II. PUBLIC COMMENT

Public comments may be submitted verbally, by email to publiccomment@lakecountyha.org or
by leaving a message at (847) 223-1170 ext. 2320. Public comments are limited to three
minutes.

III. ELECTION OF OFFICERS

A. Chairman

B. Vice Chairman

IV. APPOINTMENT OF SECRETARY-TREASURER

V. ADJOURNMENT

mailto:publiccomment@lakecountyha.org
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BOARD OF COMMISSIONERS 
ANNUAL & REGULAR MEETING AGENDA 

Lake County Housing Authority  
July 9, 2026 
12:30 PM 

following the Annual Meeting 

REGULAR BOARD MEETING AGENDA 

I. ROLL CALL

II. PUBLIC COMMENT

Public comments may be submitted verbally, by email to publiccomment@lakecountyha.org or
by leaving a message at (847) 223-1170 ext. 2320. Public comments are limited to three
minutes.

III. APPROVAL OF MINUTES

5/21/2026 Regular Meeting Minutes

IV. FINANCE REPORT & LIST OF ACCOUNTS PAYABLE

V. DEPARTMENT REPORTS & AGENCY UPDATES

VI. NEW BUSINESS

A. Amending RESOLUTION 2026-22 Approval and Authorization to Submit the Capital Fund
Program (CFP) 5-Year Action Plan and The Capital Fund Program (CFP) FY 2025 Budget

B. RESOLUTION 2026-24 Amending the HCV Administrative Plan

C. RESOLUTION 2026-25 Approving and Authorizing the Submission of the FY2027 MTW
Annual PHA Plan

D. Executive Session – Review of Executive Session Minutes

(5 ILCS 120/2) Sec. 2(c)(21)
Discussion of minutes of meetings lawfully closed under this Act, whether for purposes
of approval by the body of the minutes or semi-annual review of the minutes as
mandated by Section 2.06

E. RESOLUTION 2026-26 Authorization to Destroy Executive Session Audio Recordings Prior
to January 9, 2025

F. RESOLUTION 2026-27 Semi-Annual Review of Executive Session Minutes

G. Commissioner Roundtable – Discussion of non-action items as initiated by members of
the Board

VII. ADJOURNMENT

mailto:publiccomment@lakecountyha.org


Consolidated:

Actual Budget Variance Actual Budget Variance
Net Operating Income 47,788                  190                 47,598               (708,403)        1,708               (710,111)       

Notes

Balance Sheet Notes:
Current Month Prior Month

Quick Ratio: 5.0 4.0 LCHA can meet short term obligations using most liquid assets
Current Ratio: 5.7 5.5 LCHA can meet short term obligations using current assets

Current Month Prior Month
Unrestricted Cash: 22.6M 22.3M
Restricted Cash NA NA
Unrestricted Net Assets 35.6M 35.3M

LCHA June FY 2026 Financial Highlights

Current Month Year-to-date

Income YTD down $307k to budget
Over Budget-
TPAs $101k (increased IVT use)
FSS Grant $197k (was not budgeted)
Below Budget-
Tenant Rent $321k (over budgeted)
Public Housing Subsidy $955k (less subsidy received)
CHC Grant Revenue $430k (reduction in grants)

Expenses YTD over budget  $403k
Snow Removal Service $87k
Tenant Screening $106k
Accounting Fees $42k
Port Out Payments $660k
Under Budget
Salaries/Benefits $387k



7/6/2026 12:28 PM

 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

30000-0000  INCOME

31000-0000  TENANT INCOME

31010-0000  Rental Income

31110-0000 Tenant Rent 167,335$  204,987$  (37,652)$      -18.37 1,523,671$      1,844,886$        (321,215)$      -17.41

31120-1000 Tenant Based Subsidy 5,276$    12,197$    (6,921)$       -56.74 49,499$  109,776$  (60,277)$        -54.91

31120-3000 Utility Reimbursement -59 & TC 3,602$    6,263$      2,661$         42.49 31,866$  56,369$   24,503$         43.47

31120-4000 Utility Reimbursement Recovery -PHA -$  (38)$  38$    100.00 655$      (338)$  993$    294.07

31120-5000 Utility Reimbursement Recovery -59 & TC -$  53$          (53)$  -100.00 -$  473$       (473)$  -100.00

31130-0000 Less: Vacancies -$  (6,997)$    6,997$         100.00 (89,356)$         (62,976)$  (26,380)$        -41.89

31140-0000 Less: Concessions -$  -$  -$   N/A (30)$  -$  (30)$  N/A

31190-0000  Total Rental Income 169,009$  203,939$  (34,930)$      -17.13 1,452,573$      1,835,452$        (382,879)$      -20.86

31200-0000  Other Tenant Income

31200-1000 Laundry and Vending 104$       75$          29$    39.00 190$      672$       (482)$  -71.68

31200-2000 Cleaning Fee -$  1,052$      (1,052)$       -100.00 775$      9,467$     (8,692)$         -91.81

31200-3000 Damages 50$         320$        (270)$  -84.40 2,496$   2,884$     (387)$  -13.43

31200-4000 Late Charges 794$       1,370$      (576)$  -42.03 6,820$   12,326$   (5,506)$         -44.67

31200-5000 Legal Fees - Tenant -$  247$        (247)$  -100.00 1,120$   2,219$     (1,099)$         -49.53

31200-6000 NSF Charges -$  47$          (47)$  -100.00 315$      420$       (105)$  -24.99

31200-7000 Excess Utility 323$       1,294$      (971)$  -75.03 5,211$   11,645$   (6,434)$         -55.25

31200-8000 Wireless Leases 10,050$   14,332$    (4,282)$       -29.88 98,898$  128,985$  (30,087)$        -23.33

31200-9000 Misc.Tenant Income 125$       1,256$      (1,131)$       -90.05 11,435$  11,301$   134$    1.18

31201-0000 Developer Fee Income 24,368$   -$  24,368$       N/A 65,397$  -$  65,397$         N/A

31210-0000 Tenant Payment Agreement (TPA) Rent (4,830)$   (449)$  (4,380)$       -974.57 (40,753)$         (4,045)$   (36,708)$        -907.41

31210-1000 Tenant Payment Agreement (TPA) Fraud 3,089$    248$        2,841$         1,145.97 103,722$         2,231$     101,491$       4,548.54

31210-2000 Tenant Payment Agreement (TPA) Other (223)$  -$  (223)$  N/A 1,692$   -$  1,692$  N/A

31290-0000     Total Other Tenant Income 33,850$   19,790$    14,061$       71.05 257,318$         178,106$  79,212$         44.47

31990-0000  TOTAL TENANT INCOME 202,859$  223,729$  (20,869)$      -9.33 1,709,891$      2,013,557$        (303,666)$      -15.08

34000-0000  GRANT INCOME

34010-0000  Subsidy Grants -$  198,618$  (198,618)$    -100.00 832,686$         1,787,565$        (954,879)$      -53.42

34010-1000  CFP Operating Grants -$  38,791$    (38,791)$      -100.00 -$  349,116$  (349,116)$      -100.00

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is
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 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

34100-1000      Section 8 HAP Earned (VO) 3,713,776$       3,458,333$        255,443$     7.39 32,270,416$     31,125,000$      1,145,416$    3.68

34100-1050      Section 8 Mainstream HAP (DV) -$                 75,071$             (75,071)$      -100.00 672,443$         675,636$          (3,193)$         -0.47

34100-1060      Section 8 EHV HAP Earned (EH) 51,771$            51,453$             318$           0.62 420,083$         463,078$          (42,995)$        -9.28

34100-2000      Section 8 Admin Fee Income (AF) 318,293$          306,811$           11,482$       3.74 2,759,658$      2,761,297$        (1,639)$         -0.06

34100-2050      Section 8 Mainstream Admin Inc (8F) -$                 5,927$               (5,927)$       -100.00 65,934$           53,339$            12,595$         23.61

34100-2060      Section 8 EHV Admin Fee Inc (EF) 5,191$             8,333$               (3,142)$       -37.71 45,600$           75,000$            (29,400)$        -39.20

34100-3000      FSS Grant Income 19,221$            -$                  19,221$       N/A 197,390$         -$                 197,390$       N/A

34100-3100      ROSS Grant Income 6,085$             -$                  6,085$         N/A 67,188$           -$                 67,188$         N/A

34100-4000      Port-In Admin Fees Earned 4,908$             2,391$               2,517$         105.30 37,438$           21,516$            15,922$         74.00

34100-5000      Section 8 EHV Issuance Fee -$                 4$                     (4)$              -100.00 -$                38$                  (38)$              -100.00

34100-5030      Section 8 EHV Service Fee -$                 16$                   (16)$            -100.00 -$                147$                (147)$            -100.00

34100-6000      Port In HAP Earned 90,819$            37,180$             53,639$       144.27 672,725$         334,618$          338,107$       101.04

34150-0000      Other Government Grants 6,763$             41,149$             (34,386)$      -83.56 357,260$         370,344$          (13,084)$        -3.53

34150-1000      CHC Grant Revenue -$                 51,416$             (51,416)$      -100.00 32,611$           462,744$          (430,133)$      -92.95

34200-2000      Capital Fund Grants - Hard - Amp 2 -$                 -$                  -$            N/A 13,721$           -$                 13,721$         N/A

34200-4000      Capital Fund Grants - Hard - Amp 4 -$                 -$                  -$            N/A 234,747$         -$                 234,747$       N/A

34990-0000  TOTAL GRANT INCOME 4,216,827$       4,275,493$        (58,666)$      -1.37 38,679,899$     38,479,439$      200,460$       0.52

36000-0000  OTHER INCOME

36100-0000      Investment Income - Unrestricted 4,034$             39,701$             (35,667)$      -89.84 248,062$         357,308$          (109,246)$      -30.57

36200-0000      Management Fee Income 32,090$            32,048$             42$             0.13 291,540$         288,432$          3,108$           1.08

36200-0001      Management Fee Earned - HCV 63,659$            55,070$             8,589$         15.60 552,870$         495,631$          57,239$         11.55

36200-0002      Management Fee Earned - HCV Mainstream -$                 1,183$               (1,183)$       -100.00 9,567$            10,644$            (1,077)$         -10.12

36200-0003      Management Fee Earned - HCV EHV 338$                1,140$               (802)$          -70.38 3,113$            10,256$            (7,144)$         -69.65

36200-1000      Bookkeeping Fee Income 2,963$             3,109$               (146)$          -4.70 26,955$           27,977$            (1,022)$         -3.65

36200-1001      Bookkeeping Fee Earned - HCV 21,810$            20,636$             1,174$         5.69 195,790$         185,721$          10,069$         5.42

36200-1002      Bookkeeping Fee Earned - HCV Mainstream -$                 586$                 (586)$          -100.00 3,240$            5,274$              (2,034)$         -38.56

36200-1003      Bookkeeping Fee Earned - HCV EHV 1,038$             366$                 672$           183.47 10,487$           3,296$              7,191$           218.16

36200-2000      Asset Management Fee Income 2,390$             2,846$               (456)$          -16.03 22,180$           25,615$            (3,435)$         -13.41

36200-3000      CHC- Admin Fee earned 9,510$             9,202$               308$           3.34 66,570$           82,820$            (16,250)$        -19.62

36400-0000      Fraud Recovery-PHA -$                 1,949$               (1,949)$       -100.00 -$                17,537$            (17,537)$        -100.00

36400-1000      Fraud Recovery-HUD -$                 1,949$               (1,949)$       -100.00 -$                17,537$            (17,537)$        -100.00

36500-0000      Miscellaneous Other Income 618$                13,668$             (13,050)$      -95.48 17,121$           123,008$          (105,887)$      -86.08
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7/6/2026 12:28 PM

 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

36990-0000  TOTAL OTHER INCOME 138,447$  183,451$  (45,003)$      -24.53 1,447,494$      1,651,056$        (203,562)$      -12.33

39990-0000  TOTAL INCOME 4,558,134$       4,682,673$        (124,539)$    -2.66 41,837,285$     42,144,053$      (306,768)$      -0.73

40000-0000  EXPENSES

41000-0000  ADMINISTRATIVE EXPENSES

41009-9000  Administrative Salaries

41100-0000 Administrative Salaries 98,044$   238,771$  140,727$     58.94 1,975,825$      2,148,936$        173,111$       8.06

41100-1000 Administrative Salaries - Mainstream -$  1,988$      1,988$         100.00 15,164$  17,891$   2,726$  15.24

41100-1100 Administrative Salaries - EHV 1,440$    1,865$      425$  22.77 14,630$  16,781$   2,151$  12.82

41100-3000 Compensated Absences -$  96$          96$    100.00 -$  866$       866$    100.00

41100-4000 Employee Benefit Contribution-Admin 69,174$   124,526$  55,352$       44.45 899,450$         1,120,737$        221,287$       19.74

41100-4001 Emp Benefit Cont-Admin Mainstream -$  468$        468$  100.00 3,337$   4,210$     873$    20.74

41100-4002 Emp Benefit Cont-Admin EHV 294$       431$        137$  31.80 3,190$   3,882$     692$    17.82

41109-9000  Total Administrative Salaries 168,952$  368,145$  199,193$     54.11 2,911,597$      3,313,303$        401,706$       12.12

41300-0000  Legal Expense

41300-1000 Pre 2004 Admin Fee Expense -$  (497)$  (497)$  -100.00 -$  (4,476)$   (4,476)$         -100.00

41300-2000 Court Costs -$  121$        121$  100.00 284$      1,086$     802$    73.86

41300-3000 Tenant Screening 12,315$   2,620$      (9,695)$       -370.03 129,733$         23,580$   (106,153)$      -450.17

41300-4000 General Legal Expense 4,192$    4,674$      482$  10.31 30,437$  42,069$   11,632$         27.65

41310-0000  Total Legal Expense 16,507$   6,918$      (9,590)$       -138.62 160,454$         62,259$   (98,194)$        -157.72

41390-0000  Other Admin Expenses

41400-0000 Staff Training (280)$  4,591$      4,871$         106.10 28,373$  41,319$   12,946$         31.33

41500-0000 Travel 2,910$    3,696$      786$  21.27 52,902$  33,267$   (19,636)$        -59.02

41700-0000 Accounting Fees 9,650$    4,859$      (4,791)$       -98.61 85,512$  43,729$   (41,783)$        -95.55

41710-0000 Auditing Fees -$  1,935$      1,935$         100.00 -$  17,413$   17,413$         100.00

41720-0000 Port Out Admin Fee Paid 2,904$    3,725$      821$  22.05 25,725$  33,527$   7,803$  23.27

41730-0000 Management Fee 30,530$   46,401$    15,871$       34.20 277,780$         417,605$  139,824$       33.48

41730-0100 Management Fee - HCV 63,659$   55,070$    (8,589)$       -15.60 552,870$         495,631$  (57,239)$        -11.55

41730-0150 Management Fee - HCV Mainstream -$  1,183$      1,183$         100.00 9,567$   10,644$   1,077$  10.12

41730-0160 Management Fee - HCV EHV 1,038$    1,140$      101$  8.90 10,487$  10,256$   (231)$  -2.25

41730-1000 Bookkeeping Fee 2,963$    4,061$      1,099$         27.05 26,955$  36,550$   9,595$  26.25
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7/6/2026 12:28 PM

 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

41730-1100 Bookkeeping Fee - HCV 21,810$   20,636$    (1,174)$       -5.69 195,790$         185,721$  (10,069)$        -5.42

41730-1150 Bookkeeping Fee - HCV Mainstream -$  586$        586$  100.00 3,240$   5,274$     2,034$  38.56

41730-1160 Bookkeeping Fee - HCV EHV 338$       366$        29$    7.85 3,113$   3,296$     184$    5.57

41730-2000 Asset Management Fee 3,950$    5,418$      1,468$         27.09 35,940$  48,758$   12,818$         26.29

41740-0000 Marketing -$  192$        192$  100.00 -$  1,728$     1,728$  100.00

41800-0000 Office Rent 368$       32$          (336)$  -1,065.19 3,308$   284$       (3,024)$         -1,065.19

41820-0000 Consultants -$  420$        420$  100.00 -$  3,782$     3,782$  100.00

41890-0000  Total Other Admin Expenses 139,838$  154,309$  14,471$       9.38 1,311,560$      1,388,782$        77,222$         5.56

41900-0000  Miscellaneous Admin Expenses

41900-1000 Membership and Fees 2,763$    2,947$      184$  6.24 27,952$  26,524$   (1,428)$         -5.38

41900-2000 Publications -$  38$          38$    100.00 2,415$   345$       (2,071)$         -600.91

41900-3000 Advertising -$  480$        480$  100.00 (203)$  4,318$     4,521$  104.71

41900-4000 Office Supplies 2,481$    1,801$      (681)$  -37.81 11,073$  16,205$   5,132$  31.67

41900-5000 Inspection Expense 5,850$    2,568$      (3,282)$       -127.76 79,507$  23,116$   (56,391)$        -243.95

41900-6000 Computer Parts -$  10$          10$    100.00 -$  86$         86$      100.00

41900-7000 Telephone 2,539$    5,972$      3,433$         57.49 42,447$  53,746$   11,300$         21.02

41900-8000 Postage 1,000$    2,806$      1,806$         64.36 17,376$  25,254$   7,877$  31.19

41901-0000 Office Equipment Contracts 3,884$    3,904$      20$    0.51 20,109$  35,133$   15,024$         42.76

41901-1000 Printer Supplies -$  36$          36$    100.00 -$  320$       320$    100.00

41901-2000 Software -$  -$  -$   N/A 10,259$  -$  (10,259)$        N/A

41901-3000 Internet 2,525$    1,904$      (621)$  -32.62 17,789$  17,135$   (654)$  -3.82

41901-4000 Cable/Video 774$       733$        (42)$  -5.67 6,956$   6,594$     (361)$  -5.48

41901-5000 Special Events 37$         2,054$      2,017$         98.20 17,052$  18,486$   1,434$  7.76

41901-7000 Temporary Administrative Labor 13,526$   10,903$    (2,623)$       -24.05 74,507$  98,127$   23,620$         24.07

41901-8000 Small Office Equipment 87$         730$        643$  88.07 8,096$   6,566$     (1,531)$         -23.32

41902-0000 Bank Fees 7$  5,391$      5,384$         99.87 39,831$  48,516$   8,685$  17.90

41902-1000 Sponsorships -$  8$  8$      100.00 -$  69$         69$      100.00

41902-2000 Other Misc Admin Expenses 1,731$    4,074$      2,343$         57.50 15,593$  36,667$   21,073$         57.47

41910-0000     Total Miscellaneous Admin Expenses 37,204$   46,356$    9,152$         19.74 390,761$         417,205$  26,444$         6.34

41990-0000  TOTAL ADMINISTRATIVE EXPENSES 362,501$  575,728$  213,227$     37.04 4,774,372$      5,181,548$        407,177$       7.86

42000-0000  TENANT SERVICES

42100-0000  Tenant Services Salaries 8,713$    -$  (8,713)$       N/A 163,792$         -$  (163,792)$      N/A
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 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

42100-1000      Employee Benefit Contributions-Tenant Svcs. 9,848$             (8)$                    (9,856)$       -128,499.35 99,830$           (69)$                 (99,899)$        -144,718.80

42300-1000      Tenant Relocation -$                 -$                  -$            N/A 7,650$            -$                 (7,650)$         N/A

42990-0000  TOTAL TENANT SERVICES EXPENSES 18,562$            (8)$                    (18,569)$      -242,102.48 271,271$         (69)$                 (271,340)$      -393,076.07

43000-0000  UTILITY EXPENSES

43100-0000      Water 7,208$             10,404$             3,196$         30.72 72,076$           93,636$            21,560$         23.03

43200-0000      Electricity 12,471$            12,872$             401$           3.12 92,130$           115,851$          23,721$         20.48

43200-1000      Electricity-Vacant Units 545$                694$                 149$           21.47 12,155$           6,244$              (5,911)$         -94.67

43300-0000      Gas 9,926$             7,875$               (2,051)$       -26.04 59,991$           70,878$            10,887$         15.36

43300-1000      Gas-Vacant Units 116$                264$                 148$           55.96 3,788$            2,373$              (1,415)$         -59.62

43320-0000      Tenant-Owed Utilities 3,274$             2,022$               (1,252)$       -61.93 11,676$           18,198$            6,522$           35.84

43400-0000      Garbage/Trash Removal 4,724$             5,345$               621$           11.61 47,160$           48,101$            941$             1.96

43900-0000      Sewer 6,312$             7,385$               1,073$         14.53 56,666$           66,466$            9,800$           14.74

43990-0000  TOTAL UTILITY EXPENSES 44,577$            46,861$             2,284$         4.87 355,641$         421,746$          66,105$         15.67

44000-0000  MAINTENANCE AND OPERATIONAL EXPENSES

44009-9000      General Maint Expense

44100-0000           Maintenance Salaries 19,330$            72,551$             53,221$       73.36 476,382$         652,958$          176,576$       27.04

44100-1000           Maintenance Labor-Grounds 310$                60$                   (250)$          -416.67 (3,060)$           540$                3,600$           666.67

44100-4000           Maint. Empl. Rent Free Unit -$                 11$                   11$             100.00 (1,468)$           103$                1,571$           1,523.26

44100-5000           Employee Benefit Contribution-Maint. 12,727$            30,280$             17,553$       57.97 192,790$         272,519$          79,728$         29.26

44110-0000           Maintenance Uniforms -$                 90$                   90$             100.00 106$               810$                705$             86.98

44120-0000           Vehicle Gas -$                 419$                 419$           100.00 1,704$            3,774$              2,071$           54.87

44130-0000           Misc Vehicle Expenses 1,724$             1,476$               (249)$          -16.86 9,249$            13,280$            4,031$           30.36

44190-0000      Total General Maint Expense 34,091$            104,887$           70,796$       67.50 675,702$         943,984$          268,282$       28.42

44200-0000      Materials

44200-1000           Supplies-Grounds 341$                70$                   (272)$          -390.89 1,630$            626$                (1,004)$         -160.56

44200-2000           Supplies-Appliance 2,848$             6,556$               3,708$         56.56 41,075$           59,006$            17,931$         30.39

44200-3000           Supplies-Decorating 2,623$             758$                 (1,864)$       -245.85 13,280$           6,826$              (6,455)$         -94.57

44200-4000           Supplies-Electrical 539$                1,932$               1,393$         72.10 15,851$           17,390$            1,539$           8.85

44200-5000           Supplies-Exterminating -$                 46$                   46$             100.00 -$                410$                410$             100.00

44200-6000           Supplies-Janitorial/Cleaning 5,930$             2,573$               (3,357)$       -130.48 38,305$           23,156$            (15,149)$        -65.42

44200-7000           Supplies-Maint/Repairs 19,812$            13,033$             (6,779)$       -52.02 134,220$         117,297$          (16,923)$        -14.43
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 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

44200-8000           Supplies-Plumbing 5,320$             1,721$               (3,600)$       -209.23 24,693$           15,485$            (9,209)$         -59.47

44200-9000           Tools and Equipment 598$                971$                 373$           38.44 8,142$            8,743$              601$             6.87

44201-0000           Supplies - HVAC 28$                  877$                 849$           96.81 5,030$            7,889$              2,859$           36.24

44290-0000      Total Materials 38,040$            28,536$             (9,504)$       -33.30 282,227$         256,827$          (25,400)$        -9.89

44300-0000      Contract Costs

44300-1000           Contract-Alarm/Extinguisher 5,431$             627$                 (4,804)$       -765.78 48,373$           5,646$              (42,728)$        -756.83

44300-2000           Contract-Appliance -$                 144$                 144$           100.00 746$               1,293$              547$             42.29

44300-3000           Contract-Building Repairs 400$                5,188$               4,788$         92.29 43,482$           46,692$            3,209$           6.87

44300-5000           Contract-Decorating/Painting 25,468$            446$                 (25,022)$      -5,606.00 63,146$           4,017$              (59,129)$        -1,471.94

44300-6000           Contract-Electrical 12,808$            5,067$               (7,742)$       -152.79 42,555$           45,600$            3,045$           6.68

44300-7000           Contract-Pest Control 2,250$             2,810$               560$           19.94 33,090$           25,293$            (7,797)$         -30.83

44300-8000           Contract-Floor Covering 4,236$             202$                 (4,034)$       -2,000.15 4,236$            1,815$              (2,420)$         -133.35

44300-9000           Contract-Grounds 10,584$            10,868$             285$           2.62 62,371$           97,814$            35,443$         36.24

44301-0000           Contract-Janitorial/Cleaning -$                 5,267$               5,267$         100.00 1,030$            47,399$            46,369$         97.83

44301-0001           Mold Remediation -$                 899$                 899$           100.00 13,750$           8,094$              (5,656)$         -69.87

44301-1000           Contract-Plumbing 7,100$             15,370$             8,270$         53.81 76,326$           138,332$          62,006$         44.82

44301-2000           Contract-Window Covering -$                 523$                 523$           100.00 742$               4,705$              3,964$           84.24

44301-3000           Contract-HVAC 3,697$             5,971$               2,275$         38.09 62,773$           53,741$            (9,031)$         -16.81

44301-4000           Contract-Vehicle Maintenance -$                 1,579$               1,579$         100.00 -$                14,209$            14,209$         100.00

44301-5000           Contract-Equipment Rental -$                 148$                 148$           100.00 616$               1,334$              718$             53.83

44301-7000           Contract-Elevator Monitoring 11,023$            5,120$               (5,903)$       -115.31 30,521$           46,077$            15,556$         33.76

44301-8000           Contract-Alarm Monitoring 787$                3,080$               2,292$         74.43 19,140$           27,716$            8,576$           30.94

44301-9000           Contract-Sprinkler Monitoring 307$                3,486$               3,179$         91.20 8,853$            31,372$            22,519$         71.78

44302-2000           Contract-IT Contracts 27,552$            31,722$             4,170$         13.14 329,280$         285,497$          (43,783)$        -15.34

44302-3000           Contract-Consultants 5,425$             813$                 (4,612)$       -567.27 14,858$           7,317$              (7,541)$         -103.06

44308-0000           Contract - Vehicle Lease 5,427$             7,171$               1,743$         24.31 63,085$           64,535$            1,450$           2.25

44309-0000           Contract-Security 920$                1,347$               427$           31.71 12,753$           12,125$            (628)$            -5.18

44309-1000           Snow Removal Service -$                 10,643$             10,643$       100.00 182,759$         95,790$            (86,969)$        -90.79

44309-9000           Contract Costs-Other 5,235$             5,024$               (211)$          -4.20 26,585$           45,212$            18,627$         41.20

44390-0000      Total Contract Costs 128,649$          123,514$           (5,135)$       -4.16 1,141,069$      1,111,626$        (29,444)$        -2.65

44400-0000           Unit Repairs - Damages -$                 205$                 205$           100.00 -$                1,845$              1,845$           100.00

44500-0000           Vacancy Turnover 7,460$             9,781$               2,321$         23.73 86,976$           88,032$            1,057$           1.20

44844-1480      CFP - Gen Cap Acty - Soft - Amp 4 -$                 -$                  -$            N/A 66,946$           -$                 (66,946)$        N/A
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Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

44990-0000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 208,240$          266,924$           58,684$       21.99 2,252,919$      2,402,314$        149,394$       6.22

45000-0000  GENERAL EXPENSES

45100-0000      Worker's Comp Insurance -$                 13,776$             13,776$       100.00 103,397$         123,981$          20,584$         16.60

45101-0000      Property Insurance -$                 18,388$             18,388$       100.00 111,966$         165,495$          53,530$         32.35

45102-0000      Liability Insurance -$                 3,603$               3,603$         100.00 25,454$           32,431$            6,977$           21.51

45200-0000      Payments in Lieu of Taxes -$                 15,121$             15,121$       100.00 94,588$           136,091$          41,503$         30.50

45210-0000      Misc. Taxes/Licenses/Insurance -$                 (247)$                (247)$          -100.00 6,809$            (2,220)$            (9,029)$         -406.79

45700-0000      Bad Debt-Tenant Rents -$                 10,603$             10,603$       100.00 (5,042)$           95,424$            100,467$       105.28

45800-0000      HCV nonHAP Admin Expense 306$                1,980$               1,674$         84.55 3,095$            17,821$            14,726$         82.63

45850-0000      Port-In HAP Expense 90,819$            37,180$             (53,639)$      -144.27 687,449$         334,618$          (352,831)$      -105.44

45900-0000      Other General Expense -$                 2,290$               2,290$         100.00 -$                20,606$            20,606$         100.00

45900-1000      Radon Grant Expense 3,995$             2,005$               (1,990)$       -99.27 41,067$           18,044$            (23,023)$        -127.60

45990-0000  TOTAL GENERAL EXPENSES 95,120$            104,699$           9,579$         9.15 1,068,781$      942,291$          (126,490)$      -13.42

47000-0000  HOUSING ASSISTANCE PAYMENTS

47150-0000      Housing Assistance Payments 2,294,090$       2,454,220$        160,130$     6.52 20,799,620$     22,087,982$      1,288,362$    5.83

47150-0001      HAP Expense - EHV 49,743$            51,453$             1,710$         3.32 466,523$         463,078$          (3,445)$         -0.74

47150-0002      HAP Expense - Mainstream 85,060$            75,071$             (9,989)$       -13.31 676,920$         675,636$          (1,283)$         -0.19

47150-0003      HAP Expense - FUP 264,298$          270,686$           6,388$         2.36 2,500,559$      2,436,175$        (64,384)$        -2.64

47150-0004      HAP Expense - FUPY 3,673$             2,539$               (1,134)$       -44.64 26,090$           22,855$            (3,235)$         -14.16

47150-0005      HAP Expense - FUP09 16,762$            17,306$             544$           3.15 171,910$         155,757$          (16,153)$        -10.37

47150-0006      HAP Expense - NED 84,487$            83,849$             (638)$          -0.76 730,370$         754,642$          24,272$         3.22

47150-0008      HAP Expense - VASH 5,705$             4,670$               (1,035)$       -22.17 43,178$           42,028$            (1,150)$         -2.74

47150-0010      HAP Expense - Tenant Protection 72,673$            46,737$             (25,936)$      -55.49 685,983$         420,630$          (265,353)$      -63.08

47150-0011      HAP Expense - PBV 584,763$          417,564$           (167,199)$    -40.04 4,983,308$      3,758,078$        (1,225,230)$   -32.60

47150-1000      URP Expense 31,816$            40,420$             8,604$         21.29 293,507$         363,777$          70,270$         19.32

47150-1001      URP Expense - EHV 1,388$             1,418$               30$             2.09 9,913$            12,758$            2,845$           22.30

47150-1002      URP Expense - Mainstream 847$                979$                 132$           13.44 6,497$            8,807$              2,310$           26.22

47150-1003      URP Expense - FUP 4,998$             8,154$               3,156$         38.70 50,655$           73,385$            22,730$         30.97

47150-1004      URP Expense - FUPY -$                 29$                   29$             100.00 179$               262$                83$               31.61

47150-1005      URP Expense - FUP09 349$                100$                 (250)$          -250.75 1,204$            896$                (309)$            -34.45

47150-1006      URP Expense - NED 318$                439$                 121$           27.60 1,715$            3,953$              2,238$           56.62
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47150-1008      URP Expense - VASH -$                 26$                   26$             100.00 -$                230$                230$             100.00

47150-1010      URP Expense - Tenant Protection 1,421$             1,734$               313$           18.04 13,354$           15,604$            2,250$           14.42

47150-1011      URP Expense - PBV 7,470$             7,978$               508$           6.36 56,785$           71,798$            15,013$         20.91

47150-2000      Port Out HAP Payments 184,649$          92,520$             (92,129)$      -99.58 1,492,254$      832,681$          (659,573)$      -79.21

47150-2001      Port Out HAP Exp - PBV 1,265$             1,411$               146$           10.37 11,385$           12,702$            1,317$           10.37

47150-2003      Port Out HAP Exp - FUP 18,364$            5,601$               (12,763)$      -227.87 91,343$           50,409$            (40,934)$        -81.20

47150-2005      Port Out HAP Exp - FUP 09 1,103$             1,312$               209$           15.90 9,924$            11,804$            1,880$           15.92

47150-2006      Port Out HAP Exp - Mainstream 4,536$             418$                 (4,119)$       -986.47 66,424$           3,758$              (62,667)$        -1,667.77

47150-2007      Port Out HAP Exp - NED 8,949$             2,002$               (6,947)$       -347.06 66,649$           18,016$            (48,633)$        -269.95

47150-2008      Port Out HAP Exp - TPV 5,560$             763$                 (4,797)$       -628.78 61,532$           6,866$              (54,666)$        -796.15

47150-3000      Port-Out Admin Fee Expense 6,300$             1,501$               (4,799)$       -319.62 47,825$           13,513$            (34,312)$        -253.93

47150-3001      Port-Out Admin Fee Exp - PBV 78$                  85$                   7$               8.22 708$               764$                55$               7.26

47150-3002      Port-Out Admin Fee Exp - FUP 860$                223$                 (638)$          -286.64 4,483$            2,003$              (2,480)$         -123.82

47150-3004      Port-Out Admin Fee Exp - FUP 09 70$                  99$                   29$             29.09 615$               892$                278$             31.11

47150-3005      Port-Out Admin Fee Exp - Mainstream 162$                33$                   (129)$          -386.52 1,920$            300$                (1,620)$         -539.12

47150-3006      Port-Out Admin Fee Exp - NED 487$                87$                   (400)$          -460.84 3,381$            782$                (2,599)$         -332.46

47150-3007      Port-Out Admin Fee Exp - TPV 247$                27$                   (220)$          -830.02 2,358$            239$                (2,119)$         -887.90

47150-4000      Port-Out Other Expense -$                 4$                     4$               100.00 -$                32$                  32$               100.00

47150-6000      FSS Escrow Payments 31,458$            24,474$             (6,984)$       -28.54 264,173$         220,266$          (43,907)$        -19.93

47150-6001      FSS Escrow Exp - PBV 1,308$             724$                 (584)$          -80.62 10,268$           6,518$              (3,750)$         -57.54

47150-6003      FSS Escrow Exp - EHV 514$                66$                   (448)$          -673.86 3,014$            598$                (2,416)$         -404.20

47150-6004      FSS Escrow Exp - FUP 6,339$             6,640$               301$           4.53 42,415$           59,759$            17,344$         29.02

47150-6006      FSS Escrow Exp - FUP 09 (1,083)$            2,461$               3,544$         144.00 11,360$           22,151$            10,791$         48.71

47150-6007      FSS Escrow Exp - Mainstream -$                 -$                  -$            N/A 4,221$            -$                 (4,221)$         N/A

47150-6008      FSS Escrow Exp - NED 168$                -$                  (168)$          N/A 3,525$            -$                 (3,525)$         N/A

47150-6009      FSS Escrow Exp - TPV 151$                (30)$                  (181)$          -601.49 (3,108)$           (271)$               2,837$           1,046.83

47150-7000      Housing Counseling Program Expenses -$                 62,489$             62,489$       100.00 107,764$         562,405$          454,640$       80.84

47990-0000  TOTAL HOUSING ASSISTANCE PAYMENTS 3,781,347$       3,688,279$        (93,068)$      -2.52 33,822,703$     33,194,514$      (628,189)$      -1.89

48990-0000  TOTAL OPERATING EXPENSES 4,510,346$       4,682,483$        172,137$     3.68 42,545,688$     42,142,345$      (403,343)$      -0.96

49990-0000  NET OPERATING INCOME 47,788$          190$                 47,598$     25,081.94 (708,403)$     1,708$            (710,111)$   -41,577.27

 Page 8 of 9



7/6/2026 12:28 PM

 MTD Actual  MTD Budget  Variance  % Var  PTD Actual  PTD Budget  Variance  % Var

All programs (.all)

Budget Comparison (with PTD)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_is

50000-0000  NON-OPERATING ITEMS

51000-1000      Depreciation -Buildings -$                 62,398$             62,398$       100.00 -$                561,579$          561,579$       100.00

51000-2000      Depreciation -Furn,Equip,Machinery-Dwellings -$                 2,445$               2,445$         100.00 -$                22,003$            22,003$         100.00

51000-3000      Depreciation -Furn,Equip,Machinery-Admin. -$                 1,271$               1,271$         100.00 -$                11,438$            11,438$         100.00

51000-4000      Depreciation-Leashold Improvements -$                 7,243$               7,243$         100.00 -$                65,190$            65,190$         100.00

51000-5000      Depreciation-Vehicles -$                 525$                 525$           100.00 -$                4,722$              4,722$           100.00

52100-0000      Operating Transfers OUT -$                 -$                  -$            N/A 214,691$         -$                 (214,691)$      N/A

52300-0000      Gain/Loss on Sale of Fixed Assets (220,670)$         (314,013)$          (93,344)$      -29.73 (1,415,521)$     (2,826,120)$      (1,410,599)$   -49.91

52310-0000      Pre 2004 Admin Fee Expense -$                 51,157$             51,157$       100.00 26,300$           460,416$          434,116$       94.29

52310-1000      Extraordinary Expense -$                 3,377$               3,377$         100.00 -$                30,390$            30,390$         100.00

52320-0000      Gain/Loss from Sale Disposition of Real Property -$                 150$                 150$           100.00 (13,250)$         1,350$              14,600$         1,081.48

59990-0000  TOTAL NON-OPERATING ITEMS (220,670)$         (185,448)$          35,222$       18.99 (1,187,779)$     (1,669,031)$      (481,251)$      -28.83

90000-0000  NET INCOME 268,457$          185,638$           82,820$       44.61 479,377$         1,670,739$        (1,191,362)$   -71.31
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Balance Beginning Net Beginning

Jun 2026 Oct 2025 Change Jun 2025

09999-9000  All

10000-0000  ASSETS

10010-0000  CURRENT ASSETS

11000-0000      CASH

11100-0000           Unrestricted Cash

11111-0000                Cash Operating 1 20,993,365$     15,518,297$     5,475,068$     14,469,094$     

11112-0000                Cash Operating 2 194,503$         1,590,015$       (1,395,512)$   1,544,203$       

11113-0000                Cash Operating 3 1,387,896$       1,387,896$       -$              1,425,834$       

11114-0000                Cash Operating 4 10,999$           10,996$           3$                 10,995$           

11119-9000                Total Unrestricted Cash 22,586,763$     18,507,204$     4,079,559$     17,450,126$     

11120-0000           Restricted Cash

11120-2000                Cash Restricted-FSS Escrow 397,188$         568,382$         (171,195)$      800,750$         

11120-3000                Cash Restricted-HAP (3,712,596)$     (2,677,834)$     (1,034,762)$   (828,392)$        

11120-4000                Cash Restricted-Reserve for Replacement 149,365$         125,161$         24,204$         99,174$           

11129-9000                Total Restricted Cash (3,166,044)$     (1,984,291)$     (1,181,753)$   71,531$           

11190-0000      TOTAL CASH 19,420,719$     16,522,913$     2,897,806$     17,521,657$     

11200-0000      ACCOUNTS AND NOTES RECEIVABLE

11220-0000           A/R -Tenants 151,131$         118,377$         32,755$         140,254$         

11220-1000           Allowance for Doubtful Accounts-Tenants (56,142)$          (56,142)$          -$              (68,829)$          

11220-2000           A/R - Tenant Payment Agreement (TPA) 157,328$         92,667$           64,661$         79,258$           

11231-0000           Fraud Recovery 496,202$         496,202$         -$              496,202$         

11231-1000           Allowance For Doubtful - Fraud (547,998)$        (547,998)$        -$              (547,998)$        

11290-0000           A/R -Other 429,934$         169,309$         260,626$       480,615$         

11300-0000           A/R Port Ins 324,495$         218,075$         106,421$       149,223$         

11310-0000           A/R Port In Suspense (55,596)$          (37,259)$          (18,337)$        (34,831)$          

11350-1000           A/R-HUD 814,411$         3,137,677$       (2,323,266)$   (160,145)$        

11350-3000           A/R -Other Government 256,924$         471,171$         (214,246)$      205,824$         

11400-0000           Note Receivable - Brookstone at Cole Park - Construction Int 110,350$         110,350$         -$              110,350$         

11400-0001           Note Receivable - Brookstone at Cole Park - LCHA #1 1,545,455$       1,545,455$       -$              1,545,455$       

11400-0003           Note Receivable - Brookstone at Cole Park - LCHA #2 293,625$         293,625$         -$              293,625$         

11400-0004           Note Receivable - Regency at Cole Park - LCHA 454,545$         454,545$         -$              454,545$         

11450-0000           Accrued Interest Receivable 335,865$         299,568$         36,297$         287,477$         

11490-0000      TOTAL ACCOUNTS AND NOTES RECEIVABLE 4,710,531$       6,765,621$       (2,055,091)$   3,431,025$       

11600-0000      OTHER CURRENT ASSETS

12110-0000           Prepaid Expenses and Other Assets 179,427$         172,366$         7,060$           132,713$         

12110-1000           Prepaid Insurance 127,395$         93,171$           34,224$         100,753$         

12600-0000           Inventories-Materials 36,012$           34,768$           1,243$           33,131$           

12700-0000           Inventories-Equipment 15,324$           11,479$           3,844$           11,479$           

12750-0000           Allowance for Obsolete Inventories (890)$              (890)$              -$              (890)$              

12950-0000           Interprogram-Due From 46,913$           234,886$         (187,973)$      1,107,819$       

12950-1000           Legacy Interprogram-Due From 1,243,289$       1,243,289$       -$              4,372,815$       

12990-0000      TOTAL OTHER CURRENT ASSETS 1,647,469$       1,789,070$       (141,601)$      5,757,819$       

13000-0000  TOTAL CURRENT ASSETS 25,778,718$     25,077,604$     701,114$       26,710,501$     

14000-0000  NONCURRENT ASSETS:

All programs (.all)

Balance Sheet (With Period Change)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_bs
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Balance Beginning Net Beginning

Jun 2026 Oct 2025 Change Jun 2025

All programs (.all)

Balance Sheet (With Period Change)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_bs

14000-1000      FIXED ASSETS

14000-5000           Land 3,916,507$       3,916,507$       -$              3,916,507$       

14000-6000           Buildings 31,142,712$     31,825,754$     (683,042)$      33,021,451$     

14000-7000           Vehicles 185,574$         185,574$         -$              185,574$         

14000-8000           Furniture and Equipment 1,504,782$       1,488,518$       16,264$         1,486,469$       

14001-0000           Site Improvement 3,961,091$       3,929,103$       31,988$         3,929,103$       

14001-0001           Construction-Work in Progress 2,456,315$       2,456,315$       -$              0$                   

14042-1410           CFP - Administration - Hard - Amp 2 (7,000)$            -$                (7,000)$          4,110$             

14042-1480           CFP - Gen Cap Acty - Hard - Amp 2 9,821$             -$                9,821$           684,367$         

14043-1410           CFP - Administration - Hard - Amp 3 (207,691)$        -$                (207,691)$      -$                

14043-1480           CFP - Gen Cap Acty - Hard - Amp 3 36,717$           -$                36,717$         653,914$         

14044-1480           CFP - Gen Cap Acty - Hard - Amp 4 175,186$         -$                175,186$       631,156$         

14045-1480           CFP - Gen Cap Acty - Hard - Amp 5 -$                -$                -$              5,620$             

14050-1000           Accum Depreciation-Buildings (27,740,562)$   (28,375,403)$   634,841$       (29,104,650)$   

14050-2000           Accum Depreciation-Vehicles (185,674)$        (185,674)$        -$              (185,674)$        

14050-3000           Accum Depreciation-Furn & Equip Admin (1,099,453)$     (1,099,453)$     -$              (1,083,255)$     

14050-4000           Accum Depreciation-Leashold Improvements (3,744,474)$     (3,744,474)$     -$              (3,725,543)$     

14200-0000      TOTAL FIXED ASSETS 10,403,852$     10,396,767$     7,084$           10,419,149$     

14990-0000  TOTAL NONCURRENT ASSETS 10,403,852$     10,396,767$     7,084$           10,419,149$     

19990-0000  TOTAL ASSETS 36,182,570$     35,474,372$     708,198$       37,129,650$     

20000-0000  LIABILITIES & EQUITY

20010-0000  LIABILITIES:

21000-0000      CURRENT LIABLITIES:

21110-0000           A/P Vendors and Contractors (45,297)$          (85,277)$          39,980$         (60,767)$          

21140-0000           Tenant Security Deposits 184,554$         179,571$         4,984$           190,206$         

21140-2000           Security Deposit Clearing Account (881)$              (881)$              -$              

21140-3100 Pet Fee - one time non reimbursable 300$                300$                -$              300$                

21150-0000           A/P Other 437,511$         229,814$         207,697$       504,521$         

21170-3000           A/P-Misc. Payroll Witholdings 16,295$           5,383$             10,912$         2,363$             

21170-4000           A/P-Federal Tax Witholding (48,421)$          (22,587)$          (25,834)$        (17,354)$          

21170-5000           A/P-State Tax Witholding - IL 12,209$           12,209$           -$              12,209$           

21170-6000           A/P-Payroll FICA Witholding -Employee (37,529)$          (10,659)$          (26,870)$        (3,614)$            

21170-7000           A/P-Payroll FICA Witholding -Employer (0)$                  (0)$                  -$              (0)$                  

21170-8000           A/P-Payroll Vol Life/AD&D (1,094)$            (1,814)$            720$              (1,448)$            

21170-9000           A/P-Payroll State Unemployment Tax (6,796)$            (6,796)$            -$              (6,796)$            

21171-0000           A/P-Payroll 457 Deductions 1,900$             700$                1,200$           650$                

21171-1000           A/P-Payroll 457 Loan (5,612)$            (4,512)$            (1,100)$          (3,650)$            

21171-2000           A/P-Payroll AXA Pension Deferred 125,108$         88,759$           36,349$         88,092$           

21171-3000           A/P-Payroll AXA Pension Vested 78,389$           71,288$           7,101$           69,563$           

21171-3500           A/P-Payroll AXA Loan 5,949$             5,949$             -$              5,949$             

21171-4000           A/P-Payroll Employee Health 33,663$           6,720$             26,943$         1,966$             

21171-5000           A/P-Payroll Employee Vision 13,730$           14,231$           (501)$            13,915$           

21171-6000           A/P-Payroll Employee Dental 37,728$           12,528$           25,200$         5,829$             

21171-7000           A/P-Payroll AFLAC Pre Tax 19,601$           12,601$           7,000$           10,045$           

21171-7500           A/P-Payroll AFLAC Post Tax 48,848$           45,137$           3,711$           43,655$           
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Balance Beginning Net Beginning

Jun 2026 Oct 2025 Change Jun 2025

All programs (.all)

Balance Sheet (With Period Change)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_bs

21171-8000           A/P-Payroll ROTH 401k 4,897$             4,897$             -$              6,247$             

21190-0000           A/P-Payroll Garnishment (19,855)$          (20,988)$          1,133$           (20,062)$          

21199-0000           Other Current Liabilities 5,888$             5,888$             -$              5,888$             

21199-1000           Accrued Payable 58,627$           241,405$         (182,778)$      24,838$           

21350-0000           Accrued Payroll & Payroll Taxes (1,558)$            167,266$         (168,824)$      -$                

21370-0000           Accrued PILOT 573,019$         478,432$         94,588$         570,091$         

21450-0000           Interprogram-Due To 23,970$           211,943$         (187,973)$      1,084,875$       

21450-1000           Legacy Interprogram-Due To 1,245,728$       1,245,728$       -$              4,375,253$       

21500-0000           Suspense (1,408)$            86$                 (1,494)$          -$                

21500-4000           Tenant-Based Subsidy Suspense Clearing 947$                947$                -$              947$                

21500-5000           Unearned Revenue 1,049,443$       1,049,443$       -$              918,409$         

22400-0000           Tenant Prepaid Rents 41,500$           47,821$           (6,320)$          47,194$           

22400-5000           FSS Forfeitures (4,644)$            -$                (4,644)$          -$                

22410-0000           EI Liability 131,508$         131,508$         -$              -$                

22600-0000           Accrued Compensated Absences-Current 106,113$         106,113$         -$              105,175$         

22990-0000      TOTAL CURRENT LIABILITIES 4,084,330$       4,223,151$       (138,821)$      7,974,491$       

23000-0000      NONCURRENT LIABILITIES:

23050-0000           Accrued Compensated Absences-LT -$                -$                -$              73,295$           

23070-0000           FSS Escrow 1,171,179$       1,002,336$       168,843$       1,026,901$       

23070-0001           FSS Escrow - PBV 21,167$           10,709$           10,458$         8,669$             

23070-0004           FSS Escrow - EHV 3,849$             818$                3,031$           813$                

23070-0005           FSS Escrow - FUP 41,213$           10,916$           30,297$         62,045$           

23070-0006           FSS Escrow - FUPY 84$                 65$                 19$                54$                 

23070-0007           FSS Escrow - FUP 09 (59,140)$          (23,515)$          (35,625)$        30,412$           

23070-0008           FSS Escrow - Mainstream 4,248$             2$                   4,246$           

23070-0009           FSS Escrow - NED 3,534$             -$                3,534$           

23070-0010           FSS Escrow - TPV (27,581)$          (24,487)$          (3,094)$          (24,468)$          

23101-0000           Loan Payable - 1 7,762$             7,762$             -$              7,762$             

23102-0000           Loan Payable - 2 6,572$             6,572$             -$              6,572$             

23990-0000      TOTAL NONCURRENT LIABILITIES 1,172,887$       991,178$         181,709$       1,192,057$       

24990-0000  TOTAL LIABILITIES 5,257,217$       5,214,330$       42,888$         9,166,548$       

28000-0000  EQUITY

28010-0000      CONTRIBUTED CAPITAL

28020-0000           Contributed Capital 438,697$         438,697$         -$              438,697$         

28059-9000      TOTAL CONTRIBUTED CAPITAL 438,697$         438,697$         -$              438,697$         

28070-0000      RESERVED FUND BALANCE

28070-1000           Reserved for Operating Activities 12,973$           12,973$           -$              12,973$           

28080-0000      TOTAL RESERVED FUND BALANCE 12,973$           12,973$           -$              12,973$           

28090-0000      RETAINED EARNINGS:

28090-1000           Invested in Capital Assets-Net of Debt 14,260,987$     14,260,987$     -$              14,260,987$     

28090-2000           Retained Earnings-Unrestricted Net Assets 15,175,478$     14,510,287$     665,191$       12,213,348$     

28090-3000           Retained Earnings-Restricted Net Assets 1,037,098$       1,037,098$       -$              1,037,098$       
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Balance Beginning Net Beginning

Jun 2026 Oct 2025 Change Jun 2025

All programs (.all)

Balance Sheet (With Period Change)
Period = Oct 2025-Jun 2026

Book = Accrual ; Tree = ysi_bs

28099-9000      TOTAL RETAINED EARNINGS: 30,473,563$     29,808,372$     665,191$       27,511,433$     

28990-0000  TOTAL EQUITY 30,925,233$     30,260,042$     665,191$       27,963,102$     

29990-0000  TOTAL LIABILITIES AND EQUITY 36,182,450$     35,474,372$     708,078$       37,129,650$     
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Check # Bank Code Payee Name Check Date Payment Method Property Amount

80 busactiv Genesee LLC 6/1/2026 EFT pshcoc 6,900.00

51 capfund KS Builders Corp 6/22/2026 EFT cfp50125 8,800.00

48 capfund Leopardo Construction Inc 6/12/2026 EFT cfp50124 36,717.36

2155 cocc AHRMA 6/29/2026 Check * 97,145.00

489 cocc BDO USA, LLP 6/10/2026 EFT cocc 5,425.00

43113 cocc Blue Cross & Blue Shield Of Il 6/1/2026 Check * 19,588.68

6597 cocc Blue Cross & Blue Shield Of Il 6/1/2026 Check * 28,616.84

2129 cocc Blue Cross & Blue Shield Of Il 6/1/2026 Check * 70,420.30

483 cocc Housing Authority of Joliet 6/8/2026 EFT * 12,889.80

482 cocc Tradesmen International LLC 6/8/2026 EFT * 6,188.13

496 cocc Tradesmen International LLC 6/12/2026 EFT * 6,472.44

486 cocc Webit Services Inc 6/10/2026 EFT * 19,251.65

142 hcvfsse FSS Graduate 6/2/2026 Check vouhcv 20,131.03

43201 lrph GT Landscaping LLC-Beach Park 6/29/2026 Check * 5,678.50

43221 lrph Home Depot Credit Services 6/29/2026 Check * 8,603.84

2033 lrph Quality Molding Products 6/29/2026 EFT millview 7,460.00

2017 lrph Reliance Plumbing Sewer & Drainage Inc 6/29/2026 EFT hawley 31,988.00

43124 lrph Speed Plumbing Sewer & Drainage Inc 6/5/2026 Check * 5,055.00

1983 lrph Top Electrical Service LLC 6/10/2026 EFT sse_amp4 11,548.95

Various lrph Utility Reimbursement Payments/Tenant Refunds Various Various Various 5,980.14

43167 lrph Village of Round Lake Beach 6/25/2026 Check bht 8,187.00

31556 voucher McCright & Associates, LLC 6/15/2026 EFT hcvadmin 5,750.00

6698 voucher Rentgrow 6/30/2026 Check hcvadmin 8,325.00

BUSINESS ACTIVITIES
Period: From 06/2026 to 06/2026
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Key Management Indicators 1 7/7/2026

Key Management Indicators (KMI)

Program Type: All Relevant Programs
Effective Dates Included: 03/01/2025 through 06/30/2026

03/01/2025

Property: Waitlist Property, , RCPHA Default, , Conventional Property Template, Affordable Housing Template, PH - Shiloh Towers, PH - Hawley Manor, PH - Warren Manor, PH - Beach Haven Towers,
PH - Millview Manor, PH - John Kuester Manor, PH - Orchard Manor, PH - Scattered Sites East, PH - Scattered Sites West, LCHA Rentals, Marion Jones Relocation, OIG Witness Protection, Olmstead
Class - SRN - (leaving program), Voucher - Tenant Protected Voucher, Voucher - VASH, voufup - Family Unification Program, Voucher - FUP 2009, Voucher - FUPY, Voucher - EHV, Voucher - NED,
Voucher - Housing Choice Voucher, Voucher - Project Based, Voucher - Mainstream, Voucher - Enhanced, PBV - A Safe Place I, PBV - A Safe Place II, PBV - Brookstone Coles Park, PBV - Colonial Park,
PBV - Fairhaven Crossing, PBV - Library Lane, PBV - Regency Coles Park, PBV - Woodstone Apts., PBV - Lake Front Sr. Res, PBV - Tiffany Apts., PBV - Lake Zurich, PBV - Mundelein Sr. Apts, PBV -
Beech Street Sr. Lofts, PBV - Rosewood, Central Office Cost Center, Midlothian, All programs, HCV Administrative Fees - NON HAP, Port Outs, Housing Counseling, Business Activities, Aim North,
IL01P056501-20 Cap Fund, IL01P056501-21 Cap Fund, IL01P056501-22 Cap Fund, IL01P056501-23 Cap Fund, Capital Funds, All Public Housing Units, Voucher - Fair Share, , FSS Grant Program,
IL01P056501-24 Cap Fund, PBV- Starling Senior Apartments, IL01P056501-25 Cap Fund, Permanent Supportive Housing through the Continuum of Care, PBV - Eve B. Lee Place, LP

Families Reported

Families Reported
50058s Received (#) End Of Participation (#) Portability Move-Outs (#)

(Vouchers Only)
2,921 329 76

Distribution by Families Reported ** Some families may be included in multiple categories **
New Admissions (%) Annual

Reexams (%)
Flat Rent Annual Updates
(%)
(Public Housing Only)

Interim
Reexaminations (%)

Annual Reexamination
Searching (%)
(Vouchers Only)

Portability Move-Ins (%)
(Vouchers only)

Other Change Of Unit (%)

7 58 0 28 0 1 6

Historical Adjustments (%)

0

7

58

0

28

0 1
6

0

60

50

40

30

20

10

0

New Admissions

Annual Reexams

Flat Rent Annual Updates

Interim Reexaminations

Annual Reexamination
Searching
Portability Move-Ins

Other Change Of Unit

7

58
0

28

0
1

6

0 New Admissions

Annual Reexams

Flat Rent Annual Updates

Interim Reexaminations

Annual Reexamination
Searching
Portability Move-Ins

Other Change Of Unit



Key Management Indicators 2 7/7/2026

Discrepancies

Families Reported
Units where the Number of Bedrooms exceeds the Number of Family Members

Percent of Admissions of
Over Income Families (%)

Number of Families (#) Percent of Units with
Elderly Families (%)

Percent of Units with
Non-Elderly, Disabled
Families (%)

Percent of Units with 2 or
more Bedrooms more than
the Number of
Family Members (%)

0 527 11 20 9



Key Management Indicators 3 7/7/2026

FSS/Special Programs

Family Self-Sufficiency
Number of Families
Enrolled (#)

Number of Families
Enrolled with
Escrow (#)

Number of FSS Families
also Receiving
Homeownership Vouchers
(#)

Number of Families that
Completed FSS Contract
(#)

Number of Families that
Completed FSS Contract
and Moved to
Homeownership  (#)

122 101 0 5 0
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Key Management Indicators 4 7/7/2026

Special Programs

Number of Families Participating
WtW
(Vouchers Only)

FUP
(Vouchers Only)

MS1
(Vouchers Only)

MS5
(Vouchers Only)

PHRR
(Vouchers Only)

PHDES
(Vouchers Only)

MFDES
(Vouchers Only)

MFDES
(Vouchers Only)

PA
(Vouchers Only)

0 0 0 66 51 0 0 0 0
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Key Management Indicators 5 7/7/2026

EDSS
(Public Housing Only))

ROSS
(Public Housing Only)
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Key Management Indicators 6 7/7/2026

Utility Arrangements

Utility Arrangements
 Families with Utility Allowance  Families with Utility Reimbursement Avarage Utility Allowance ($)

Count Percent Count Percent
2,858 98 425 15 141



Key Management Indicators 7 7/7/2026

Gross Rent as % of Fair Market Rent (FMR) (Tenant-Based Vouchers Only)

0 - 1 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of FMR
or Under

91-100% 101-110% 111-120% 121% +

45 16 11 2 13

2 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of FMR
or Under

91-100% 101-110% 111-120% 121% +

31 15 12 10 24

3 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of FMR
or Under

91-100% 101-110% 111-120% 121% +

26 13 17 17 22

4 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of FMR
or Under

91-100% 101-110% 111-120% 121% +
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Key Management Indicators 8 7/7/2026
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Key Management Indicators 9 7/7/2026

Gross Rent as % of Payment Standard (Tenant-Based Vouchers Only)

0 - 1 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of PS
or Under

91-100% 101-110% 111-120% 121% +

74 18 7 0 0

2 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of PS
or Under

91-100% 101-110% 111-120% 121% +

48 28 21 3 0

3 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of PS
or Under

91-100% 101-110% 111-120% 121% +

36 29 23 10 2

4 Bedroom Units - Gross Rent as % of Fair Market Rent (FMR)
90% of PS or
Under

91-100% 101-110% 111-120% 121% +

28 31 28 9 3
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Key Management Indicators 11 7/7/2026

Rent Burden as % of Family Adjusted Income (Tenant-Based Vouchers Only and Excluding Mixed Families)

Rent Burden
30 (%) 31 - 35 (%) 36 - 40 (%) 41 - 45 (%) 46 - 50 (%) Over 50 (%) Property

63 10 7 2 1 4 1

Average Rent Burden
For PH Families
Choosing Flat Rent (%)
(Public Housing Only)

Average Rent Burden
For PH Families Subject
to Ceiling Rent (%)
(Public Housing Only)

0 0
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Key Management Indicators 12 7/7/2026

Flat Rent (Public Housing Only)

Average Flat Rent by Bedroom Size
0 Bedrooms ($) 1 Bedroom ($) 2 Bedrooms ($) 3 Bedrooms ($) 4 Bedrooms ($) 5 + Bedrooms ($) Units with Flat Rent

Count Percent
0 1,416 0 2,040 0 0 3 1
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Key Management Indicators 13 7/7/2026

Ceiling Rent (Public Housing Only)

Average Ceiling Rent by Bedroom Size
0 Bedrooms ($) 1 Bedroom ($) 2 Bedrooms ($) 3 Bedrooms ($) 4 Bedrooms ($) 5 + Bedrooms ($) Units with Flat Rent

Count Percent
0 0 0 0 0 0 0 0

0 0 0 0 0 0
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Key Management Indicators 14 7/7/2026

Minimum Rent

Distribution of Families Subject to Minimum Rent
$0 (%) $1 - 24 (%) At $25 (%) $26 - 49 (%) At $50 (%) Property

4 0 0 0 96 1
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Key Management Indicators 15 7/7/2026

Accessibility Needs (Public Housing Only)

Distribution of Families Who Received Accessibility Features
Number of Families Requesting Accessibility
Features (#)

Received Requested Accessibility Features *

Fully (%) Partially (%) Not At All (%) Action Pending (%)
18 6 0 94 0

Homeownership (Homeownership Vouchers Only)

Homeownership
Number of Families with
Homeownership
Voucher (#)

Average Gross Homeownership
Expense ($)

Average
HAP for
Non-Prorated
Families ($)

Number of
Mixed Families with a
Homeownership Voucher (#)

Average HAP
for
Mixed
Families ($)

0 0 0 0 0
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Key Management Indicators 16 7/7/2026

Community Service (Public Housing Only)

Community Service
Total Number
of Individuals in Public
Housing (#)

Total Number of Individuals
Exempt from Community
Service Req. (#)

Total Number of Individuals
Required to Perform
Community Service   (#)

Percent of Individuals
Meeting Community Service
Req. (%)

Percent of Individuals Not
Meeting Community Service
Req.  (%)

Percent of Individuals for
whom Meeting of
Community Service  Req. is
Pending (%)

494 465 20 65 35 0

Proration

Families with Prorated Subsidy
Number of Mixed

Families
Total Number of Ineligible
Family Members (#)

Percent of Families with 1
Ineligible Member (%)

Percent of Families with 2
Ineligible Members (%)

Percent of Families with 3
Ineligible Members (%)

Percent of Families with 4
Ineligible Members (%)

Percent of Families with 5+
Ineligible Members (%)

Count Percent
16 1 16 100 0 0 0 0
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Key Management Indicators 17 7/7/2026

Project-Based (PB) Vouchers, Project-Based (PB) Certificates and Enhanced Vouchers

PB Vouchers, PB Certificates and Enhanced Vouchers
Total Number of Voucher
Assisted Units (ACC Units)

Total Number of Project-Based Vouchers Total Number of Project-Based Certificates Total Number of Enhanced
Vouchers (#)Count Percent Count Percent

3726 669 100 0 0 5
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Resident Characteristics Report 7/7/2026

Resident Characteristics Report

Program Type: All Relevant Programs
Effective Dates Included: 03/01/2025 through 06/30/2026

03/01/2025

Property: Waitlist Property, , RCPHA Default, , Conventional Property Template, Affordable Housing Template, PH - Shiloh Towers, PH - Hawley Manor, PH - Warren Manor, PH -
Beach Haven Towers, PH - Millview Manor, PH - John Kuester Manor, PH - Orchard Manor, PH - Scattered Sites East, PH - Scattered Sites West, LCHA Rentals, Marion Jones
Relocation, OIG Witness Protection, Olmstead Class - SRN - (leaving program), Voucher - Tenant Protected Voucher, Voucher - VASH, voufup - Family Unification Program,
Voucher - FUP 2009, Voucher - FUPY, Voucher - EHV, Voucher - NED, Voucher - Housing Choice Voucher, Voucher - Project Based, Voucher - Mainstream, Voucher - Enhanced,
PBV - A Safe Place I, PBV - A Safe Place II, PBV - Brookstone Coles Park, PBV - Colonial Park, PBV - Fairhaven Crossing, PBV - Library Lane, PBV - Regency Coles Park, PBV -
Woodstone Apts., PBV - Lake Front Sr. Res, PBV - Tiffany Apts., PBV - Lake Zurich, PBV - Mundelein Sr. Apts, PBV - Beech Street Sr. Lofts, PBV - Rosewood, Central Office Cost
Center, Midlothian, All programs, HCV Administrative Fees - NON HAP, Port Outs, Housing Counseling, Business Activities, Aim North, IL01P056501-20 Cap Fund, IL01P056501-
21 Cap Fund, IL01P056501-22 Cap Fund, IL01P056501-23 Cap Fund, Capital Funds, All Public Housing Units, Voucher - Fair Share, , FSS Grant Program, IL01P056501-24 Cap
Fund, PBV- Starling Senior Apartments, IL01P056501-25 Cap Fund, Permanent Supportive Housing through the Continuum of Care, PBV - Eve B. Lee Place, LP

Units Information
ACC Units Family Report (50058) Required Family Report (50058) Received

3,726 0 3,505

3,726

0

3,5054000
3500
3000
2500
2000
1500
1000

500
0

Total Acc Units

Required 50058

Received 50058
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Income Information

Distribution by Income. Average Annual as a % of 50058
Extremely Low Income, 0%

- 30% of Median
Very Low Income, 31% -

50% of Median
Low Income, 51% - 80%

of Median
Above Low Income
81% + of Median

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4
Property

2,754 79 590 17 153 4 8 0
1
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Average Annual Income ($)
Average Annual Income

19,542

Distribution by Income as a % of 50058
$0 $1 -

$5000
$5001 -
$10,000

$10,001 -
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Above
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Distribution by Source of Income as a % of 50058 ** Some families have multiple sources of income **

With any
Wages

With any
Welfare

With any
SSI/SS/Pensi

on
With any

other Income
With no
Income

Property

33 5 55 15 9
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TTP/Family Type Information

Distribution by Total Tenant Payment as a % of 50058
$0 $1 - $25 $26 - $50 $51 - $100 $101 - $200 $201 - $350 $351 - $500 $501 and

Above Property

0 0 14 2 5 27 16 35
1

Average Monthly TTP ($)
Average Monthly TTP
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Distribution of Family Type as a % of 50058
Elderly,

No Children,
Non-Disabled

Elderly,
with Children,
Non-Disabled

Non-Elderly,
No Children,
Non-Disabled

Non-Elderly,
with Children,
Non-Disabled

Elderly,
No Children,

Disabled

Elderly,
with Children,

Disabled

Non-Elderly,
No Children,

Disabled
Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6 Count7 Percent7

492 14 12 0 465 13 1,232 35 688 20 14 0 436 12

Non-Elderly,
with Children,

Disabled

Female
Head of Household,

with Children
Count8 Percent8 Count9 Percent9

177 5 1,381 39

Average TTP by Family Type ($)
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with
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Disabled
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No Children,

Disabled
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with

Children,
Disabled
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Family Race/Ethnicity

Distribution by Head of Household's Race as a % of 50058
White Only Black/African

American
Only

American
Indian or

Alaska Native
Only

Asian Only Native
Hawaiian/

Other Pacific
Islander Only

White,
American
Indian/

Alaska Native

White, Black/
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All Other
Combina-
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Property
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Distribution by Head of Household's Ethnicity as a % of 50058
Hispanic or Latino Not Hispanic or Latino

11 89

11

89

90
80
70
60
50
40
30
20
10

0

Hispanic or Latino 

Not Hispanic or Latino 11

89

Hispanic or Latino 

Not Hispanic or Latino 



Page 9

Resident Characteristics Report 7/7/2026

Household Information

Distribution by Household Member's Age as a % of Total Household Members
0 - 5 6 - 17 18 - 50 51 - 61 62 - 82 83+

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6
Property

749 10 2,379 31 2,658 35 558 7 1,133 15 188 2
1

749

2,379
2,658

558

1,133

188

3000

2500

2000

1500

1000

500

0

0-5

6-17

18-50

51-61

62-82

83+

749

2,379

2,658

558

1,133

188 0-5

6-17

18-50

51-61

62-82

83+



Page 10

Resident Characteristics Report 7/7/2026

Distribution by Household Size as a % of 50058
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 7 Persons 8 Persons 9 Persons 10+ Persons

Property

47 21 15 9 5 2 1 0 0 0
1

Total Household Members and Average Size
Total Number of Household Members Average Household Size Number of Households
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Distribution by Number of Bedrooms as a % of 50058
0 Bedrooms 1 Bedrooms 2 Bedrooms 3 Bedrooms 4 Bedrooms 5+ Bedrooms

Property
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Length of Stay Information

Distribution by Length of Stay as a % of 50058 (currently assisted families)
Less than 1 year 1+ to 2 years 2+ to 5 years 5+ to 10 years 10+ to 20 years Over 20 years

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6
Property

250 7 248 7 823 23 843 24 872 25 469 13
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Voucher Utilization Report
Property:

As of Month:

Book:

2026
HAP Allocated 

(Budgeted)
HAP Posted HAP Unposted

Total HAP 

Liability
Variance % Variance ACC Units

Unit Months 

Leased

Percent Leased  

(monthly)

(Over)/Under 

Leased by Unit

HUD-Funded 

PUC
Actual PUC

Max ACC Total 

Units at Actual 

PUC

Available 

Units at 

Actual PUC

Jul-25 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 0 0 0.00% 0 $0.00 $0.00 0 0

Aug-25 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 0 0 0.00% 0 $0.00 $0.00 0 0

Sep-25 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 0 0 0.00% 0 $0.00 $0.00 0 0

Oct-25 $3,660,946.37 $3,785,302.00 $0.00 $3,785,302.00 ($124,355.63) -3.40% 3,282 3,201 97.53% 81 $1,115.46 $1,182.54 3096 0

Nov-25 $3,660,946.37 $3,757,551.00 $0.00 $3,757,551.00 ($96,604.63) -2.64% 3,282 3,188 97.14% 94 $1,115.46 $1,178.65 3106 0

Dec-25 $3,660,946.37 $3,747,662.00 $0.00 $3,747,662.00 ($86,715.63) -2.37% 3,282 3,185 97.04% 97 $1,115.46 $1,176.66 3111 0

Jan-26 $3,660,946.37 $3,768,336.00 $0.00 $3,768,336.00 ($107,389.63) -2.93% 3,282 3,189 97.17% 93 $1,115.46 $1,181.67 3098 0

Feb-26 $3,660,946.37 $3,786,994.00 $0.00 $3,786,994.00 ($126,047.63) -3.44% 3,282 3,193 97.29% 89 $1,115.46 $1,186.03 3087 0

Mar-26 $3,660,946.37 $3,806,230.00 ($1,200.00) $3,805,030.00 ($144,083.63) -3.94% 3,282 3,192 97.26% 90 $1,115.46 $1,192.05 3071 0

Apr-26 $3,660,946.37 $3,796,468.00 $1,463.00 $3,797,931.00 ($136,984.63) -3.74% 3,282 3,170 96.59% 112 $1,115.46 $1,198.09 3056 0

May-26 $3,660,946.37 $3,773,351.00 $2,286.00 $3,775,637.00 ($114,690.63) -3.13% 3,282 3,155 96.13% 127 $1,115.46 $1,196.72 3059 0

Jun-26 $3,660,946.37 $3,780,836.00 $4,296.00 $3,785,132.00 ($124,185.63) -3.39% 3,282 3,143 95.76% 139 $1,115.46 $1,204.31 3040 0

Total $32,948,517 $34,002,730 $6,845 $34,009,575 ($1,061,058) -3.22% 29,538 28,616 96.88% 922 $1,115 $1,188 27,724 0

 .allhcv

06/2026

Accrual

Indicates VMS not generated
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Lake County Housing Authority 
 33928 North U.S. Highway 45, Grayslake, IL  60030 

 
 

 
LCHA is a Fair Housing and Equal Opportunity Agency 

847-223-1170     www.lakecountyha.org 

 

HCV Report 
July 5, 2026 
 
Program Summary: 
 

• Total Vouchers Authorized: 3,192 
• Total Vouchers Issued: 0 
•  Total Vouchers Leased: 3,002 
• Utilization Rate: 94.5% 

 
Waiting List Status: 

• Total on Waiting List: 628 
• Date WL last opened: 02/25/2022 
• Projected WL Re-opening: Not Yet Determined 

 
Portability Monthly Activity: 

• Port-ins Total: 64 
• Port-in processed (New Admission):  
• Port-mi processed (move-ins):  
• Port-ins briefed: 2 
• Port-ins EOP:  
• Port-outs:  
• Portable Vouchers Paid (Port-outs): 113 

 
HCV Monthly Activity: 

• New Admissions: 0 
• Vouchers Issued but searching: 15 
• Terminations: 0 
• Hearings: 0 
• EOP’s: 3 

*Relinquished:   
*Family Obligations:  
*PBV non-renewal:  
*180 days Zero HAP:  
*Vacated No Notice: 
*Deceased: 
*Eviction:  
*Criminal / Fraud / Drug: 1 
*Damages: 
*Assisted living/nursing home: 1 
*Voucher expired: 1 
  
 



Special Program Activity: 

• Vash Vouchers:    Authorized: 6       (Leased 6 / Vchrs Searching 0) 
• FUP/FUPY/FUP09 Vouchers   Authorized: 285   (Leased 236 / Vchrs Searching 2) 
• Emergency Housing Vouchers (EHV):    Authorized: 52     (Leased 42 / Vchrs Searching 1) 
• Mainstream (MS5)     Authorized: 90    (Leased 70 / Vchrs Searching 1) 
• Fairshare:     Authorized: 15    (Leased 12 / Vchrs Searching 0) 

PBV Activity: 

Move-ins (leased): 4     (BCP: 2 /WSA: 1 /LIBRARY: 1) 
EOP’s: 2 

*Relinquished: 1 (BCP)
*Deceased: 1 (Library)

Brookstone Coles Park (BCP)    Authorized: 131 (Leased 119 / Vacant 12) 
Beech Street Sr. (BSSL):           Authorized: 18   (Leased 18 / Vacant 0) 
Colonial Park (Colonial)        Authorized: 60   (Leased 53 / Vacant 7) 
Eve B Lee Place (EBLP)             Authorized: 15   (Leased  0 / Vacant 15) 
Fairhaven Crossing (FHC)          Authorized: 13   (Leased 12 / Vacant 1) 
Lake Front Sr. Res (LFSR):             Authorized: 25   (Leased 24 / Vacant 1) 
Library Lane (LIBRARY):        Authorized: 135 (Leased 130 / Vacant 5) 
Mundelein Sr. Apts (MSA):        Authorized: 45   (Leased 45 / Vacant 0) 
Regency Coles Park (RCP):         Authorized: 48   (Leased 44 / Vacant 4) 
A Safe Place I (Safe1)           Authorized: 17   (Leased 14 / Vacant 3) 
A Safe Place II (Safe 2)          Authorized: 20   (Leased 20/ Vacant 0) 
Starling Senior Apts (SSA)          Authorized: 15   (Leased 15 / Vacant 0) 
Tiffany Apts (TIFFANY)         Authorized: 28   (Leased 27 / Vacant 1) 
Woodstone Apts (WSA)           Authorized: 59   (Leased 58 / Vacant 1) 
Lake Zurich (ZURICH)            Authorized: 2     (Leased 1 / Vacant 1) 

Inspections & HQS Compliance (McCright): 
• Inspections Conducted:
• Pass Rate: 64.1% (82) / Fail Rate: 12.5% (16) / Inconclusive 23.4% (30)
• Annual Re-inspections Total: 11
• Initial Inspections Total: 54
• Units in Abatement:  (2 passed  / 1 Inconclusive / 3 Fail)

Financial Overview: 
• HAP (Housing Assistance Payments) Disbursed: $3,426,724.00
• Admin Fee Revenue: $323,484.00
• Admin Fee Expenses: $86,844.30
• Reserve Balance (Admin Fee): $442,634.37
• Projected HAP Reserve (Net Restricted Assets): $1,037,097.57
• Portable Vouchers Paid (HAP): $224,426.00



7/2/2026 10:07 AM

Property Name Avg. Avg. Units Occupied Vacant Vacant Notice Notice Avail Model Down Admin % Occ % Occ % Leased % Trend

Sq Ft Rent No Notice Rented Unrented Rented Unrented w/NonRev

bht PH - Beach Haven Towers 0.00 0.00 99.00 95.00 0.00 2.00 0.00 2.00 4.00 0.00 0.00 0.00 97.98 97.98 97.98 95.96

hawley PH - Hawley Manor 0.00 0.00 50.00 48.00 0.00 1.00 0.00 1.00 2.00 0.00 0.00 0.00 98.00 98.00 98.00 96.00

jkm PH - John Kuester Manor 0.00 0.00 25.00 22.00 0.00 1.00 0.00 2.00 3.00 0.00 0.00 0.00 96.00 96.00 96.00 88.00

millview PH - Millview Manor 0.00 0.00 25.00 24.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 96.00 96.00 96.00 96.00

orchard PH - Orchard Manor 0.00 0.00 25.00 23.00 0.00 1.00 0.00 1.00 2.00 0.00 0.00 0.00 96.00 96.00 96.00 92.00

shiloh PH - Shiloh Towers 0.00 0.00 59.00 54.00 0.00 2.00 0.00 3.00 5.00 0.00 0.00 0.00 96.61 96.61 96.61 91.53

sse_amp4 PH - Scattered Sites Ea... 0.00 0.00 51.00 44.00 0.00 6.00 0.00 1.00 7.00 0.00 0.00 0.00 88.24 88.24 88.24 86.27

ssw_amp5 PH - Scattered Sites We... 0.00 0.00 17.00 16.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 94.12 94.12 94.12 94.12

warren PH - Warren Manor 0.00 0.00 50.00 49.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 98.00 98.00 98.00 98.00

Total 0.00 0.00 401.00 375.00 0.00 16.00 0.00 10.00 26.00 0.00 0.00 0.00 96.01 96.01 96.01 93.52

Unit Availability
For Selected Properties

As Of = 06/30/2026

 Page 1 of 1



7/2/2026 10:08 AM

Property Property Total 0-30 31-60 61-90 Over 90 Prepays Balance

Name Unpaid days days days days

Charges

bht PH - Beach Haven Towers 11,915.40 4,234.33 2,218.00 1,808.84 3,654.23 0.00 11,915.40

hawley PH - Hawley Manor -75.00 191.00 536.00 15.00 -817.00 0.00 -75.00

jkm PH - John Kuester Manor 897.09 512.09 33.00 33.00 319.00 0.00 897.09

millview PH - Millview Manor 1,405.00 1,150.00 255.00 0.00 0.00 0.00 1,405.00

orchard PH - Orchard Manor 1,385.00 586.00 310.00 71.00 418.00 0.00 1,385.00

shiloh PH - Shiloh Towers 11,120.22 3,258.00 2,081.93 1,955.29 3,825.00 0.00 11,120.22

sse_amp4 PH - Scattered Sites East 21,074.76 7,214.00 3,418.00 3,920.00 6,522.76 0.00 21,074.76

ssw_amp5 PH - Scattered Sites West 7,427.19 815.00 953.00 819.00 4,840.19 0.00 7,427.19

warren PH - Warren Manor 1,933.55 756.58 96.00 4.00 1,076.97 0.00 1,933.55

Total 57,083.21 18,717.00 9,900.93 8,626.13 19,839.15 0.00 57,083.21

Aged Receivables
  Account: 11220-0000   Age As Of: 06/30/2026  Post To: 06/2026  

 Page 1 of 1



7/2/2026 10:08 AM

Avg.

Days

Average If WO

Name Count Inventory Qty Material Qty Labor Hrs Inventory $ Material $ Labor $ Total $ $ Completed

bht PH - Beach Haven Towers 22 0.00 0.00 128.84 0.00 0.00 0.00 0.00 0.00 26.00

hawley PH - Hawley Manor 7 0.00 0.00 11.87 0.00 0.00 0.00 0.00 0.00 15.00

jkm PH - John Kuester Manor 10 0.00 0.00 33.08 0.00 0.00 0.00 0.00 0.00 16.00

millview PH - Millview Manor 12 0.00 0.00 104.46 0.00 0.00 0.00 0.00 0.00 10.00

orchard PH - Orchard Manor 7 0.00 0.00 58.92 0.00 0.00 0.00 0.00 0.00 5.00

shiloh PH - Shiloh Towers 20 0.00 0.00 778.14 0.00 0.00 0.00 0.00 0.00 6.00

sse_amp4 PH - Scattered Sites East 17 0.00 0.00 79.15 0.00 0.00 0.00 0.00 0.00 38.00

ssw_amp5 PH - Scattered Sites West 1 0.00 0.00 1.01 0.00 0.00 0.00 0.00 0.00 4.00

warren PH - Warren Manor 19 0.00 0.00 36.13 0.00 0.00 0.00 0.00 0.00 9.00

115 0.00 0.00 1,231.60 0.00 0.00 0.00 0.00 0.00 129.00

Work Order Analysis
Grouped by: Property

Property=.allamps  AND Completion Dates=06/01/2026-06/30/2026
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Lake County Housing Authority 
 33928 North U.S. Highway 45, Grayslake, IL  60030 

 
 

 
LCHA is a Fair Housing and Equal Opportunity Agency 

847-223-1170     www.lakecountyha.org 

June 2026  
Demo and Disposition Report 

by Derek Eovaldi, Demo and Disposition Coordinator 
Submitted 7/9/26      

 
BATCH # 10 

 
Thirteen (13) Homes for Disposition SAC APPLICATION – DDA # 0013258 (submitted on 11/28/24) 

• LCHA received approval from HUD/SAC on 2.12.25    
• 630 Orton, Wauconda, IL  

o Continued conversations with PH team the tenant’s situation 
 Finalized Tenant Payment Agreement (TPA) 
 PH started eviction process. Hearing scheduled Mid July 

• 37182 Route 59, Lake Villa, IL  
o Finalized contract – closing scheduled for July 10, 206 

 
BATCH # 11  

 
Twelve (12) Homes for Disposition SAC APPLICATION DDA - 00-13800 (Submitted DDA on 12/08/25) 

• LCHA received approval from HUD/SAC on 2.25.25  
• 18304 W Grand, Grayslake 

 Successful closing on 6.10.26  
• 323 Normandy, Grayslake 

 Successful closing on 6.29.26  
• 26371 Diamond Lake, Mundelein  

 Home went on market, received contract, closing by July 17, 2026   
• HCV department completed VO briefing (PH to TPV) with HH’s for (8) homes that are 

occupied with PH tenants 
• Dispo team working with tenants, landlords to begin receiving contracts.  

 
BACH # 12 – Eminent Domain 

 
Homes for Disposition SAC APPLICATION – DDA # - 00-13386 

• Submitted DDA on 11/20/25  
• Continued Communications with SAC and IDOT 
• Daisy and Lorraine have completed documents for IDOT 

 
BATCH # 13 

Eight (8) Homes for Disposition SAC APPLICATION DDA - 00-13800 
 

• Successfully upload and submitted all via the PIC portal on June 28, 2026 
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June 2026 Procurement Report Summary 

Submitted by: Stacy Davis-Wynn 

For the month of June 2026, the Lake County Housing Authority (LCHA) processed four 
procurement actions totaling $40,680.33, all funded through Public Housing (PH) 
Operating Funds. These procurements supported the purchase of new office furniture 
for the CEO's office, the removal and replacement of a concrete porch and its railings, 
the installation of new cubicles for the Housing Choice Voucher (HCV) Department, and 
the rental of a 16-foot POD at COCC for temporary storage. 

Based on LCHA's procurement thresholds, two procurements were processed as Micro 

Purchases (under $10,000), one procurement was processed as a Small Purchase 
(between $10,000 and $25,000), and one procurement was completed through a 
Cooperative Purchasing Agreement. 

During the reporting period, procurement and installation of the CEO office furniture and 
the rental of a 16-foot POD at COCC were both completed. The furniture contract was 
awarded to Office Furniture Warehouse (OFW) for $3,206.00, while the POD rental was 
awarded to 1-800-PACK-RAT for $332.50. Both procurements were processed as Micro 
Purchases and totaled $3,538.50. 

LCHA also completed a Small Purchase procurement for the removal and replacement 
of a concrete porch and its railings at a single-family home in Grayslake, Illinois. 
Following the Small Purchase procurement process, a contract was awarded to Bedell 
Builders for $13,619.62. During construction, a change order in the amount of $1,296.00 
was approved to address unforeseen site conditions, bringing the total project cost to 
$14,915.62. The contract was executed on June 3, 2026, and the work was completed 
by June 30, 2026. 

Additionally, LCHA utilized a Cooperative Purchasing Agreement through the General 
Services Administration (GSA) to procure the purchase and installation of new cubicles 
for the HCV Department on the first floor of COCC. The contract was awarded to Office 
Furniture Warehouse for $22,226.21. The project was initiated late last year and is now 
in its final phase of completion. 

Overall, procurement activities during the reporting period complied with established 
procurement policies and purchasing thresholds. Of the total procurement value of 
$40,680.33, Micro Purchases accounted for $3,538.50 (9%), Small Purchases 
accounted for $14,915.62 (36%), and the Cooperative Purchasing Agreement 
accounted for $22,226.21 (55%). All procurements were funded through PH Operating 
Funds and conducted in accordance with LCHA's procurement policies. None of the  



 Lake County Housing Authority 
33928 N US Highway 45, Grayslake, IL 60030 

 

Phone:  847-223-1170 Fax:  224-702-4347 Web: www.LakeCountyHA.org 

 

Procurements required Board approval. The month's procurement activity reflects 
LCHA's continued investment in facility improvements, operational efficiency, and 
maintaining safe, functional housing and administrative facilities. 

 

Compliance 

• All procurements adhered to established purchasing thresholds and applicable 
procurement methods. 
 

Purchasing Thresholds 

• Micro Purchase: Up to $10,000 
• Small Purchase: $10,000 – $25,000 
• Board Approval: $50,000 and above (Resolution required) 
• Cooperative Agreements / Piggyback / Joinder: (Sourcewell, OMNIA Partners, GSA, 
TIPS, etc.) 
• Competitive Procurement: IFB or RFP 
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Family Self-Sufficiency (FSS) & Special Programs  
 
 

FSS Participants Escrow Report  
Current Tenants with an Escrow Balance as of: 06/30/2026 

 

     
Current 
Amount 

Disbursed 

Current 
Escrow 

Balance 

Total:      (48,221.40) 1,118,149.06 
       

Average: Addendum 
Type Count 

Increase in 
Earned 
Income 

Monthly 
Escrow 

Amount 
Disbursed 

Current 
Escrow 
Balance 

 Enrollment 11 0.00  0.00  0.00  0.00  
 Progress 131 13,929.26 307.48  (7.25)  8,355.62 
 Exit 5 23,285.60 0.00  (9,454.28) 1,965.93 
       
  148 13,205.18 274.01 (325.82) 7,555.06 
       

 
 

FSS Program Report June 2026 
 

 HCV PH TOTAL 
FSS GRADUATES 0 0 0 
FSS PORT-OUT 0 0 0 
% of TOTAL CURRENTLY EMPLOYED  109/73% 2/66% 111/73% 
HIGHEST ESCROW CREDIT (April 2026) $1,243 $1,188 N/A 
HIGHEST ESCROW BALANCE (April 2026) $58,711.13 $19,678.72 N/A 
REVISED FSS PROGRAM MIN  50 N/A 50 
FSS HOMEOWNER (to date) 24 0 24 

 
Completed by: FSS Team 
Date: 07/02/2026 
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Family Self-Sufficiency (FSS) Program Report 
Submitted by Heidi Semenek, Director of FSS & Special Programs 

June was a productive month for the Family Self-Sufficiency (FSS) Department as staff continued 
providing supportive services, resources, and educational opportunities to assist participating families in 
achieving their self-sufficiency goals. 

The FSS Program welcomed five new participant enrollments effective June 1, 2026. There were no FSS 
graduates or program terminations during the month. Staff are currently preparing several participant 
files for anticipated graduations in July, reflecting continued progress toward participants' self-
sufficiency goals. 

The Lake County Housing Authority (LCHA) continues to administer the Shelter Plus Care Program, 
serving 32 households experiencing chronic homelessness. The Certification Specialist assigned to the 
program remains current on all annual recertifications and has already begun preparing for October 
recertifications, ensuring continued compliance with program requirements. 

Department staff also continued preparations for LCHA's 2026 Annual Back-to-School Resource Fair, 
scheduled for Wednesday, August 5, 2026. All Certification Specialists are actively assisting with 
planning and coordination efforts to help ensure another successful event benefiting families 
throughout Lake County. 

Throughout the month, the FSS team remained committed to providing individualized case 
management, ongoing participant follow-up, and goal planning. Staff continue to connect families with 
community resources that promote long-term housing stability, employment, financial independence, 
and overall self-sufficiency. The Department looks forward to continued program growth, participant 
success, and strengthened partnerships with community organizations in the months ahead. 

 
 

Resident Opportunity and Self-Sufficiency (ROSS) Program Report 
Submitted by Janet Lennemann, MS, ROSS Coordinator 

 

ROSS Grant Award 

It is with great pleasure and excitement that we announce the Resident Opportunity and Self-Sufficiency 
(ROSS) grant has been awarded for an additional three-year term. 

Heidi Semenek, Director of FSS & Special Programs, and I devoted several months during 2025 to 
preparing the competitive grant application. Significant effort was placed on presenting meaningful 
program outcomes, incorporating the performance measures expected by HUD, and thoroughly 
addressing every section of the application. As a result of this work, LCHA received the full grant award 
amount available. This achievement represents a tremendous accomplishment for our agency and will 
allow us to continue providing valuable supportive services to our senior residents over the next three 
years. 
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Health and Well-Being 

Residents at Shiloh Towers and Warren Manor enjoyed another successful Paint and Sip event facilitated 
by Monica from Oak Street Health. Participants created summer-themed artwork using either freehand 
painting or stencils while enjoying fellowship with their neighbors. Beyond the artistic activity, these 
gatherings promote social engagement, reduce isolation, encourage conversation, and strengthen 
community connections among residents. 

Next month's Health and Well-Being activity will feature jewelry making. Residents continue to look 
forward to these monthly events. Photos are attached to this report. 

Digital Literacy and Computer Skills 

June was another successful month for the Northstar Online Learning (NSOL) program. Eight residents 
successfully completed the Phone, Keyboarding, and Basic Computer Skills modules. To earn program 
completion, participants attended instructor-led classes, completed all required coursework, and passed 
the proctored examinations with scores of 85 percent or higher. 

Each graduate exceeded expectations and received a new Dell laptop through the Lake County Digital 
Literacy Program during distribution events held on June 26 and June 27. The participants expressed 
tremendous pride in their accomplishments, and their success reflects the commitment they have made 
to improving their technology skills. 

Residents at Millview Manor surprised me with a graduation celebration on June 29. Additional 
celebrations will continue at Warren Manor and John Kuester Manor. 

Instruction will continue throughout July and August with current participants, while a new cohort will 
begin the Learn to Earn program in late August for laptop distribution in October. In less than one year 
of teaching NSOL, 23 residents have participated in the program, and every participant has successfully 
completed the required coursework and earned a laptop. This represents a 100 percent program 
completion rate. 

Photos are attached to this report. 

Eldercare, Verizon, and the ROSS Program have partnered to form Public Housing's "Tech Trio," with 
each organization providing different levels of technology education and assistance. A flyer promoting 
these services was developed and distributed at all seven public housing sites and delivered to residents' 
doors. The partnership has already generated positive feedback and requests for assistance. A copy of 
the flyer is attached. 

Financial Literacy 

As part of the ROSS program match, LCHA's Housing Counseling Program continues offering financial 
education workshops on a variety of topics. Residents have the option of participating in the live Zoom 
workshops, and beginning in July, recorded presentations will also be available for those unable to 
attend the live sessions. 
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Several residents have already begun participating in the virtual workshops. As residents continue 
developing their computer skills, they are gaining increased access to educational opportunities and 
online resources that support financial independence. 

Aging in Place 

Enrollment for the Energy Efficiency Savings Program will begin again in July. This federal program 
provides eligible residents with a discount on their ComEd utility bills. Residents need only enroll once to 
continue receiving the discount as long as ComEd remains their energy supplier. 

Residents have also received updates regarding proposed changes to the Low Income Home Energy 
Assistance Program (LIHEAP). While no final decisions have been made, residents are encouraged to 
remain informed and communicate with their elected representatives regarding the program's future. 

ROSS Enrollment 

Property Participants 
Millview Manor 9 
Orchard Manor 8 
Beach Haven 12 
John Kuester Manor 2 
Hawley Manor 8 
Shiloh Towers 8 
Warren Manor 8 

Total Participants: 55 (No change from May) 

Program Updates 

Coordination efforts continue with Gilma B., Director of the North Chicago Housing Authority, to 
introduce Oak Street Health programming to the two North Chicago senior housing locations. Monica 
from Oak Street Health will begin facilitating resident activities at those properties. 

In addition, North Chicago residents have been invited to attend the Energy Efficiency Savings 
enrollment event at Shiloh Towers in July. Gilma and I agreed to introduce new community resources 
gradually, allowing residents time to become familiar with available services and develop trust in the 
community partners supporting these initiatives. 
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              June Verizon Event at Warren 

Northstar Graduates at Millview Manor 

            Paint & Sip at Shiloh 

                   Paint & Sip at Shiloh 

                   Paint & Sip at Shiloh 
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Housing Counseling Program 
Impact Report – June 2026 

Submitted by Elizabeth Werning, Int Dir of Housing Counseling Programs 
 
 

New Program Participants – Unique Households JUNE 2026 

First Time Home Buyers 12 

Families That Rent 20 

Homeowners Facing Foreclosure 11 

Families Facing Eviction 62 

Currently Homeless Families 14 
 
 

Housing Counseling Impacts JUNE 2026 
Households for Whom Counselor Developed a Customized Budget 105 

Families That Received Information on Fair Housing 119 
Households Who Received Info on Affordable Housing Options 96 

Families That Were Referred for Legal Representation 6 

Families Who Closed on Their New Homes 3 
Households Saved from Foreclosure 5 

Households Who Attended a Homebuyer Education Workshop 6 
Households Who Attended a Rental / Tenant’s Workshop 14 

Households Who Attended a Foreclosure Prevention Workshop 103 
 
 
Narrative 
 
On July 1st, Housing Counseling will launch the 4th year of LCHA’s Tenants Assistance Program 
(TAP).  Funded by the Illinois Department of Human Services Homeless Prevention fund, TAP 
seeks to provide 150-180 Lake County, IL families facing the threat of homelessness with both 
the financial resources to maintain stability along with wraparound services to prevent future 
housing issues.   
 
This year, Housing Counseling has forged intentional, county-wide partnership with the PADS 
Lake County and Waukegan Township (the other agencies chosen by IDHS to administer this 
grant) in order to maximize impact to the community.  Beyond an exchange of data and case 
conferencing, the triad of agencies have agreed to a larger coordination of fund stacking and 
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application assignment.  For applicants, this means a quicker turnaround on approval/denial, 
greater access to assistance through township and county prevention/diversion funds, and more 
beneficial handoff referrals between agencies.  For the first time, all three agencies’ intake forms 
are online, uniform, and require identical documentation; a coordination which will result in 
more buy-in from area case managers, easier application process for our clients, and a stronger 
base on which to apply to IHDS for larger grants in future years. Most impactfully, counselors 
from LCHA, Waukegan Tsp, and PADS have collectively designed the new data set for the 
county HMIS whose entries will be used to pinpoint areas of burgeoning homelessness 
population increase within county borders, identify which populations are at greatest risk of 
housing instability, track market rents, and guide future homeless prevention policy.  
 
The changes to LCHA’s TAP application are slight and made with client benefit in mind.  The 
new intake form is available to complete online, editable for applicants to correct if needed, and 
acts as a secure portal where applicants can upload sensitive documents such as leases, SSDI 
letters, voucher RFTA’s or other private information.  This year, counselors will be required to 
collect ID’s from applicant head of households, along with full leases, proof of income, hardship 
documentation, and proof of residency.  Where last year, applicants could access only 3 months 
of assistance, the IDHS now allows applicants to be assisted with enough funding to stabilize the 
household, up to the equivalent of 6 months of the rent.  As per our agreement with the county, 
applicants on referral from the county COC, Coalition for the Homeless, and PADS/Journey 
shelters will be prioritized, as well as those applicants meeting HUD’s strict definition of 
immediately homeless.  
 
Over all, the changes to the groundswell approach to financial assistance as well as county data 
tracking will provide the county a stronger foothold in grant applications, a more accurate picture 
of the areas in need, and allow us to serve our neighbors and communities in a more efficient and 
compassionate manner.  
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Human Resources 
Written By: Christine N. Pryor – Sr. HR Generalist  

 
Demographics 

Employees Hired: 0 
Internal Promotions:  0 
Employees Terminated: 1 
Employees Retired: 0 
Temporary Staff:  1 
Open Positions: 1 
 

Population Data 
Current Full-time Employees: 49 
Current Part-time Employees: 1 
Gender Ratios: Females  72% (37 headcount) 
Gender Ratios: Male  28% (13 headcount) 
Age Ratios: Under 45 55% (28 head count)  
Age Ratios: Over 45 45% (22 headcount)  
African American 17% 
Hispanic 34% 
White 23% 
Asian Pacific 0% 
Unknown 26% 

 
                                                        

 
 
 

 

 
 

 
 
 
 

 
Payroll 

Gross Payroll $255,005.72. (June included 2 payrolls) 
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Executive Director’s Report 
LCHA Board Meeting 7/9/2026 

 
• Participated in the Live Well Lake County Network Quarterly Meeting, where 

discussions focused on completing the "From Programs to Systems Change" network 
training, continuing Community Health Improvement Plan (CHIP) planning efforts, and 
sharing network and partner updates to strengthen collaboration across Lake County. 

 
• Attended the NAHRO Board Meeting, participating in discussions on national housing 

policy, legislative updates, organizational priorities, and best practices affecting public 
housing agencies. 

 
• Both LCHA and NCHA continue to experience federal funding shortfalls. Staff continue 

to closely monitor budgets and expenditures while maintaining quality services and 
operations. 

 
• The FY Audit has been finalized. The Authority appreciates the collaborative efforts of 

staff and the audit team in completing the annual financial reporting process. 
 
 

• Planning continues for the Back-to-School Resource Fair scheduled for August 5, 
providing school supplies and community resources for resident families. 

 
• Capital Fund Program projects continue throughout the Authority: 

o Improvements have been completed and are ongoing at the Main Office and Hawley 
properties. 

o Staff are currently addressing water-related issues at the Main Office. 
o Additional capital improvements will continue as projects are scheduled. 
o New laundry equipment has been installed at the Warren and Shiloh properties, providing 

upgraded amenities for residents. 
 

• MTW Supplement remains in progress, with staff continuing preparation and 
coordination to meet HUD requirements. 

 
• Staff participated in an employee appreciation outing at the Chicago Dogs baseball game 

on June 24. Although the event was impacted by inclement weather, it provided an 
opportunity to promote team engagement. 
 

• Continued collaboration with Leopardo Construction on the ongoing improvements at 
Violet Townhomes. 
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• Continued coordination regarding the proposed ownership transition of the Library Lane 

property to DRE, Inc., including execution and submission of the Housing Assistance 
Payments (HAP) Assignment and Assumption Agreement. 

 
• Participated in multiple meetings with Clearbrook to explore the potential assumption of 

the existing Housing Assistance Payments (HAP) contract. 
 

• Attended the groundbreaking ceremony for Liberty Point Residences 
 

• The Lake County Zoning Board of Appeals (ZBA) unanimously recommended approval 
of the Midlothian Project at its May 28, 2026, meeting. The project is anticipated to be 
moved to the County Board Building Committee for consideration at its next hearing, 
tentatively scheduled for July 29, 2026, as per Richard Koenig. 

 

• Two successful Public Housing homeownership closings: 

o June 10, 2026 – 18304 W. Grand Dr., Grayslake, IL 60030  
o June 29, 2026 – 323 Normandy Lane, Grayslake, IL 60030 

 
 



RESOLUTION 2026-22 
Amended to correct clerical error in title from FY 2025 to FY2026; the body, intent, and action taken 

by Resolution No. 2026-22 remain correct and unchanged 

APPROVAL OF AND AUTHORIZATION TO SUBMIT 
THE CAPITAL FUND PROGRAM (CFP) 5-YEAR ACTION PLAN (2025-2030) AND 

THE CAPITAL FUND PROGRAM (CFP) FY 2026 BUDGET 

WHEREAS, the Capital Fund Annual Submission was decoupled from the PHA Plan submission 
in 24 CFR part 905 which was published on October 24, 2013, and became effective on November 25, 
2013; and 

WHEREAS, pursuant to 24 CFR 905, the Housing Authority of the County of Lake (LCHA) is 
required to submit a Capital Fund Program 5-Year Action Plan and a Capital Fund Program FY 2026 
Budget; and 

WHEREAS, the Housing Authority of the County of Lake has prepared its Capital Fund 
Program 5-Year Action Plan for Federal Fiscal Years (FFs) 2025-2030 describing capital improvements 
needed to ensure long-term viability of the Agency’s public housing developments; and 

WHEREAS, in FY 2026, all PHAs are required to submit their Capital Fund Program (CFP) 
5-Year Action Plans and Budgets within HUD’s Energy and Performance Information Center (EPIC)
system; the electronic CFP submission process replaced the paper submission process that was retired at
the end of 2017; and

WHEREAS, PHAs are required to have on file a copy of a Board Resolution approving the 
PHA’s CFP 5-Year Action Plan, including ones submitted in the EPIC system; and 

WHEREAS, the requisite public notices have been given; and 

WHEREAS, the Director of Asset Management in conjunction with the Executive Director/Chief 
Executive Officer has prepared said plans as attached in Exhibit C, and requests that the Board of 
Commissioners of the Housing Authority of the County of Lake approve and authorize submission to the 
US Department of Housing and Urban Development. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing 
Authority of the County of Lake Approves and Authorizes the Submission of The Capital Fund Program 
5-Year Action Plan (2025-2030) and the Capital Fund Program FY 2026 Budget to the U.S. Department
of Housing and Urban Development as presented.

ADOPTED, by the Board of Commissioners of the Housing Authority of the County of Lake and 
signed in authentication of its passage, the 21st day of May 2026.  

_________________________________________________ 
Kevin Considine 
Chairman  
Board of Commissioners  
Lake County Housing Authority  

ATTEST: 

__________________________________________________ 
Lorraine Hocker  
Executive Director/Chief Executive Officer  
Secretary/Treasurer 





RESOLUTION 2026-24 
AMENDING THE HCV ADMINISTRATIVE PLAN 

 
WHEREAS significant modifications are required of Lake County Housing Authority’s 

Housing Choice Voucher Administrative Plan; and 
 
WHEREAS changes made represent updated language, clarifying language and changes 

supported and or recommended by an industry program leader, Nan McKay & Associates 
[NMA”], along with incorporating the new NSPIRE Inspection protocol, HUD HOTMA 
Changes, PIH 2023-27, PIH 2026-09 and staff recommendations; and  

 
WHEREAS changes are summarized in EXHIBIT A and can be seen in detail through 

the draft redlined document located on the Authority website https://www.lakecountyha.org/  
 
NOW, THEREFORE, BE IT RESOLVED, the Lake County Housing Authority 

Administrative Plan is modified as described in EXHIBIT A.  
 

ADOPTED, by the Board of Commissioners of the Housing Authority of the County of Lake 
and signed in authentication of its passage, the 9th day of July 2026.  
 
 
 
_________________________________________________ 
Kevin Considine 
Chairman 
Board of Commissioners  
Lake County Housing Authority  
 
ATTEST:  
 
 
 
___________________________________________________ 
Lorraine Hocker  
Executive Director/Chief Executive Officer  
Secretary/Treasurer 
 

 

https://www.lakecountyha.org/
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EXHIBIT A #2026-24 
Housing Choice Voucher Administrative Plan 

Summary of Changes 

The Lake County Housing Authority Housing Choice Voucher Administrative Plan has been modified 
from the last approved version Resolution #2025-19 approved July 10, 2025. Throughout the Plan the 
following summarized changes have been made. These changes represent updated language, clarifying 
language and are changes supported and or recommended by our purchased service contract with Nan 
McKay & Associates [NMA], the new NSPIRE Inspection protocol, HUD HOTMA Changes [Notice H 
2025-10/PIH 2023-27 [Attachment I, Revision 3]], PIH 2026-09 and staff recommendations.  

>  >  >  >  Special Note   <  <  <  < 

HUD has communicated to the public housing industry groups that it will “imminently” 
be publishing a separate notice that establishes a January 1, 2027, compliance date for 
HOTMA Sections 102 and 104 for the public housing and Housing Choice Voucher 
programs. This compliance date will apply to all recertifications with an effective date of 
January 1—meaning that agencies will need to be ready for HOTMA policies as soon as 
this fall.   

Chapters noted with ‘A’ are pre HOTMA operational policies and have ‘B’ twin chapters 
that are Post HOTMA operational policies and will take effect upon HUDs final 
mandated date of implementation.   

MTW Expansion agencies like LCHA will have a later date of implementation - 
HUD is saying ‘today’ MTW Expansion agencies are going to be implemented on 
HOTMA based upon our MTW designation 

 General grammar, typo corrections and document formatting changes have been made throughout the
policy.  Upon acceptance of changes, additional minor formatting changes may occur including
pagination, footer, and table of contents update.

 General nonpolicy changing language has been added and or removed to clarify the existing policies
and verbiage as recommended by NMA (e.g., added updated language).

 Regulatory updates have been added or modified to be current with HUD Regulations and PIH
Notices.

 Within the summarized listing below, underlined italics have been used to indicate where LCHA
discretionary policy changes have been made.
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>  >  >  >  Summary of Changes   <  <  <  < 
 

Introduction  
 This chapter was added back into the plan because of its explanation of HOTMA, NSPIRE and 

resources cited throughout the plan providing users or reviewers an understanding of the changes 
in housing regulations and policy.  

Chapter 2 – FAIR HOUSING AND EQUAL OPPORTUNITY  
 The revisions reflect major federal policy shift in reducing federal emphasis on LGBTQ+ equal 

access enforcement and more flexible (less mandated) language access requirements for LEP 
individuals.   

Chapter 3 – ELIGIBILITY [A] 
 Modernization of the eligibility rules (HOTMA, Foster youth), tightening program integrity, 

clarifying household definitions, strengthening administrative procedures and timelines.  
Protections for vulnerable groups (VAWA, youth, immigrants) have expanded protections while 
strengthening asset limits and fraud prevention. Documentation and compliance requirements 
have increased.  

 Policy – Family Members Permanently Confined for Medical Reasons; added ‘An individual 
confined to a nursing home or hospital on a permanent basis is not considered a family member.’ 

 Policy – Family Consent to Release of Information; added ‘The PHA has established a policy that 
revocation of consent to access financial records will result in denial of admission.’ 

 Policy – Independent Student; updated the details of what constitutes ‘individual’  
 Policy – Vulnerable Youth; added detail of how PHA will determine vulnerable youth.  
 Policy – EIV System Searches;  

o Existing Tenant Search – added; ‘The PHA will contact the other PHA or owner 
identified in the report to confirm that the family has moved out of the unit and obtain 
documentation of current tenancy status, including a form HUD-50058 or 50059, as 
applicable, showing an end of participation. The PHA will only approve assistance 
contingent upon the move-out from the currently occupied assisted unit.’ 

o Debts Owed to PHAs and Terminations – added; ‘The PHA will require each adult 
household member to sign the form HUD-52675 once at the eligibility determination. 
Any new members added to the household after admission will be required to sign the 
form HUD-52675 prior to being added to the household. 
The PHA will search the Debts Owed to PHAs and Terminations module as part of the 
eligibility determination for new households and as part of the screening process for any 
household members added after the household is admitted to the program. If any 
information on debts or terminations is returned by the search, the PHA will determine 
if this information warrants a denial in accordance with the policies in Part III of 
this chapter. 

 Policy – Restrictions on Assistance Based on Assets 
o Is not sufficient for the size of the family; added; ‘The PHA defines ‘not sufficient for the 

size of the family’ as being overcrowded based on space standards in Chapter 8 of this 
policy.’ 

o Is geographically located so as to be a hardship for the family; added; ‘In general, the 
PHA defines a geographic hardship to include when a family members’ work, school, 
health care provider, or other necessary service is located an unreasonable distance from 
the real property or there is a lack of adequate transportation options for the family to 
access work, school, health care, or other necessary services. The PHA will consider 
circumstantial details a family faces when determining whether a geographic hardship is 
present.’ 

 Policy – Other Permitted Reasons for Denial of Assistance 
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o Previous Behavior in Assisted Housing; added When denying admission due to family 
debts as shown in HUD’s EIV system, the PHA will provide the family with a copy of 
the EIV Debt Owed to PHA and Termination report. 
If the family wishes to dispute the information in the report, the family must contact the 
PHA that entered the information in EIV in writing, explaining why EIV information is 
disputed. The family must also provide a copy of the letter and all applicable verification 
to the PHA to support the family’s claim. The PHA will consider the information 
provided by the family prior to issuing a notice of denial.’ 

 Policy – Screening 
o Screening for Eligibility; modified to ‘The PHA will perform a criminal background 

check using a reputable source for every adult household member. 
If the results of the criminal background check indicate that there may be past criminal 
activity, but the results are inconclusive, the PHA will consult with local law 
enforcement.’ 

 Policy – Criteria for Deciding to Deny Assistance 
o Consideration of Circumstances; added ‘When there is a record of arrest, the PHA may 

obtain a copy of the police report associated with the arrest and consider the 
circumstances of the arrest, including: 
 Any statements made by witnesses or the applicant not included in the police 

report 
 Whether criminal charges were filed 
 Whether, if filed, criminal charges were abandoned, dismissed, not prosecuted, or 

ultimately resulted in an acquittal 
 Any other evidence relevant to determining whether or not the applicant engaged 

in disqualifying activity 
Evidence of criminal conduct will be considered if it indicates a demonstrable risk to 
safety and/or property.’ 

 Policy – Prohibition against denial of assistance to Victims of Domestic Violence, Dating 
Violence, Sexual Assault, and Stalking 

o Notification – added; ‘While the PHA is not required to identify whether adverse factors 
that resulted in the applicant’s denial are a result of domestic violence, dating violence, 
sexual assault, stalking, or human trafficking, the applicant may inform the PHA that 
their status as a victim is directly related to the grounds for the denial. The PHA will 
request that the applicant provide enough information to the PHA to allow the PHA to 
make an objectively reasonable determination, based on all circumstances, whether the 
adverse factor is a direct result of their status as a victim. ‘ 

Chapter 4 – APPLICATIONS, WAITING LIST AND TENANT SELECTION 
 Changes in this chapter reflect a digital first intake, strict enforcement of deadlines, more 

controlled and auditable selection process and cleaner, actively managed waiting lists.  
 Policy – Placement on the Waiting list 

o Ineligible for Placement on the Waiting List; removed; ‘If the PHA denies an applicant’s 
preference claim, the PHA notifies the applicant and referring service provider (as 
applicable) in writing, including the reason(s) for the preference denial.’ This is restated 
under section 4-III.F. Completing the Application Process.  

 Policy – Opening and Closing the Waiting List 
o Reopening the Waiting List; removed individual listed publications and added; ‘The PHA 

will give public notice by publishing the relevant information in suitable media outlets to 
be determined at the time of waiting list opening.  The selected outlets will include local 
newspapers of general circulation, minority media, and other suitable media outlets. The 
notice will comply with fair housing requirements.’  

 Policy – Updating the Waiting List 
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o Purging the Waiting List; added; ‘or to circumstances beyond the family’s control, as a 
result of a family member’s disability, or as a direct result of status as a victim of 
domestic violence, dating violence, sexual assault, stalking or human trafficking, 
including adverse factor resulting from such abuse.  

 Policy - Selection Method 
o Local Preferences; added; ‘EHVP: Lake County Housing Authority Emergency Housing 

Voucher participants who have chosen to remain in LCHA’s voucher program beyond 
the sunset of HUD’s EHV funding (20 Points) 
The PHA will first assist families that have been terminated from the HCV program due 
to insufficient funding.  

Chapter 5 – BRIEFINGS AND VOUCHER ISSUANCE 
 Updates include flexible but controlled briefing delivery with strict enforcement of timelines and 

attendance. A defined voucher lifecycle (120 to max 180 days) and stronger compliance, 
documentation and fraud prevention. 

Chapter 6 – INCOME AND SUBSIDY DETERMINATIONS [A] 
 These changes are HOTMA driven with more standardization including the new rules for assets, 

students, income types and clearer calculation rules. 
 Policy – Periodic and Determinable Allowances 

o Alimony and child Support - clarifies PHA calculation with claims of no payments being 
received, payments being received and lump sum payments are received.  

 Policy - Disability Assistance Expense Deductions 
o Eligible Auxiliary Apparatus – added; ‘Auxiliary apparatus items may include expenses 

for wheelchairs, ramps, adaptations to vehicles, guide dogs, assistance animals, or special 
equipment to enable a person who is blind or has low vision to read or type or special 
equipment to assist a person who is deaf or hard of hearing [Notice PIH 2023-27].’ 

o Eligible Attendant Care – added; ‘Examples of attendant care expenses can include 
teaching a person with disabilities how to perform day-to-day tasks independently like 
cleaning, bathing, doing laundry, and cooking. Attendant care can be 24-hour care, or 
care during sporadic periods throughout the day [Notice PIH 2023-27].’ 

Chapter 7 – VERIFICATION [A] 
 HUD form 9886-A is now a one-time admission only form, Safe Harbor income option is 

available along with streamlining income verification, clearer rules on consent and EIV 
information sharing, stronger documentation and verification standards and stricter policy on 
revoking consent.   

 Policy – Family Consent to Release of Information 
o Consent Forms – added; ‘At admission, the PHA will request that all adult family 

members (other than the head of household) sign consent forms stating that their EIV 
income information may be shared with the head of household. Adult family members 
with no such consent form on file will be requested to sign at annual reexamination.  
Refusal by an adult family member to sign a form granting permission to provide EIV 
information to the head of household is not grounds for denial or termination of 
assistance of either the individual or the family.  
If an adult family member other than the head of household fails to sign a consent form 
stating that their EIV income information may be shared with the head of household, the 
PHA will utilize EIV’s “Print Household Member Information” feature to generate 
income reports addressed separately to each adult in the household. For example, if a 
household has two adults, the PHA will provide one report to the head of household and a 
separate report to the other adult member. 
The executed form will remain effective until the family is denied assistance, the 
individual leaves the program, or the family member provides written notification to the 
PHA to revoke consent. 
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o Penalties for Failing to Consent – added; ‘The PHA has established a policy that 
revocation of consent to access financial records will result in denial of admission or 
termination of assistance in accordance with PHA policy. 
In order for a family to revoke their consent, the family must provide written notice to 
the PHA. 
Within 10 business days of the date the family provides written notice, the PHA will send 
the family a notice acknowledging receipt of the request and explaining that revocation of 
consent will result in denial or termination of assistance, as applicable. At the same time, 
the PHA will notify their local HUD office. ‘ 

 Policy – Third-Party Written and Oral Verification  
o Value of Asserts and Asset Income – updated; ‘Unless the PHA uses income 

determinations from a means-tested federal public assistance program, which 
includes income from assets, the PHA will use third-party verification to determine 
the cash value and anticipated  income from assets, regardless of the total of the 
family’s assets.’ 

 Policy – Self-Certification – added; All self-certifications will include the following 
language: “I/We, the undersigned, certify under penalty of perjury that the information 
provided here is true and correct, to the best of my knowledge and recollection. WARNING: 
Anyone who knowingly submits a false claim or knowingly makes a false statement is 
subject to criminal and/or civil penalties, including confinement for up to five years, fines, 
and civil and administrative penalties (18 U.S.C. 287, 1001, 1010, 1012; 31 U.S.C. 3279, 
3802).” 

 Policy – Verifying Income and Assets – added; ‘The PHA is utilizing Safe Harbor income 
verifications in accordance with policies listed in 7-I.B. Therefore, when Safe Harbor 
determinations are used, policies on the verification of income and assets listed below will 
not apply. However, the PHA will follow policies listed below when: 
The PHA does not accept Safe Harbor documentation; 
The PHA is unable to obtain Safe Harbor documentation; 
The family disputes the other program’s income determination; or 
The PHA is required to verify employment income to cap unreimbursed childcare and/or 
disability assistance expenses. 
In the situations listed above, the below policies on the verification of income and assets will 
apply.’ 

 Policy – Business and Self Employment Income – updated language; ‘Income tax returns 
with corresponding official tax forms and schedules attached and including third-party receipt 
of transmission for income tax return filed (i.e., tax preparer’s transmittal receipt, summary of 
transmittal from online source, etc.)’ 

 Policy – Periodic Payments and Payments in Lieu of Earnings 
o Social Security/SSI Benefits – added; ‘If an EIV income report must be provided to 

the family, the PHA will follow EIV security requirements as detailed in PHA policy 
in Section 7-I.A. Family Consent to Release of Information.’ 

 Policy – Alimony or Child Support – updated language; ‘Verification will be obtained in the 
following order of priority: 
Copies of the receipts and/or payment stubs for the 12 months prior to PHA request 
Third-party verification form from the state or local child support enforcement agency 
Third-party verification form from the person paying the support  
Family’s self-certification of amount received  
Note: Families are not required to undertake independent enforcement action.’  

 Policy – Assets and Income from Assets 
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o Assets Disposed of for Less than Fair Market Value – added ‘The PHA will accept a 
self-certification from a family as verification of assets disposed of for less than fair 
market value.’ 

 Policy – Health and Medical Care Expense Deduction 
o Amount of Expense – added; ‘Before placing bills and documentation in the tenant 

file, the PHA will redact all personally identifiable information. 
If the PHA receives documentation from a verification source that contains the 
individual’s specific diagnosis, information regarding the individual’s treatment, 
and/or information regarding the nature or severity of the person’s disability, the 
PHA will immediately dispose of this confidential information; this information will 
never be maintained in the individual’s file. If the information needs to be disposed 
of, the PHA will note in the individual’s file that verification was received, the date 
received, and the name and address of the person/organization that provided the 
verification. Under no circumstances will PHA include an applicant’s or resident’s 
medical records in the file [Notice PIH 2010-26].’ 
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Chapter 8 – HOUSING QUALITY STANDARDS AND RENT REASONABLNESS 
DETERMINATIONS  
 NSPIRE V standards are set to begin February 2027. Until then, LCHA will utilize HQS protocol. 

Language presented in the chapter is aligned with NSPIRE including more detailed and stricter 
standards, expanded definitions and enforcement clarity along with explicit responsibilities and 
timelines.  

 Policy – Life-Threatening Conditions; the list has been updated with improved language and 
comprehensive coverage.  

 Policy – Owner and Family Responsibilities 
o Owner Obligation – updated language; ‘The PHA will waive the owner’s responsibility 

for housing quality standards deficiencies that have been determined to have been caused 
by the tenant, any member of the household, or any guest or other person under the 
tenant’s control, to the extent the tenant can be held responsible for ensuring that the 
deficiencies are corrected: the tenant must take all necessary steps permissible under the 
lease and state and local law to remedy the deficiency. This may include paying the 
owner for the cost of the necessary repairs in accordance with the lease.’ 

o Family Responsibilities – updated language; ‘Damages beyond ordinary wear and tear 
will be considered to be damages which could be assessed against the security deposit 
under state law or in court practice.’ 

 Policy – The Inspection Process  
o Inspection Costs – updated language to be more flexible ‘at the sole discretion of LCHA, 

a $40.00 fee may be incurred by the landlord.’ 
 Policy – Initial HQS Inspection 

o Approving Units with Non-Life-Threatening Deficiencies – added; ‘The PHA will not use 
the NLT option. All units must pass the initial inspection on or before the effective date 
of the HAP contract.’ 

o Approving Units Using Alternative Inspections – added; ‘The unit must pass the initial 
inspection on or before the effective date of the HAP contract. 
The PHA will not rely on alternative inspections and will conduct an initial inspection for 
each unit prior to executing a HAP contract with the owner. ‘ 

 Timing of Initial Inspections – added; ‘The PHA will complete the initial inspection, 
determine whether the unit satisfies HQS, and notify the owner and the family of the 
determination within 15 days of submission of the Request for Tenancy Approval 
(RTA).’ 

 Inspection Results and Reinspection’s – replaced language; ‘If any HQS violations are 
identified, the owner will be notified of the deficiencies and be given a time frame to 
correct them. If requested by the owner, the time frame for correcting the deficiencies 
may be extended by the PHA for good cause. The PHA will reinspect the unit within ten 
(10) business days of the date the owner notifies the PHA that the required corrections 
have been made. 
If the time period for correcting the deficiencies (or any PHA-approved extension) has 
elapsed, or the unit fails HQS at the time of the reinspection, the PHA will notify the 
owner and the family that the unit has been rejected and that the family must search for 
another unit. The PHA may agree to conduct a second reinspection, for good cause, at the 
request of the family and owner. 
Following a failed reinspection, the family may submit a new Request for Tenancy 
Approval for the same unit after the owner has made repairs, if they are unable to locate 
another suitable unit.’ 

 Appliances – added; The PHA will execute the HAP contract based upon a certification 
from the family that the appliances have been installed and are working. A confirmatory 
inspection will be scheduled within 30 days of HAP contract approval. 
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 Scheduling the Inspection – ‘take place within 14 business days 
 Policy – Inspection Results and Reinspection’s for Units Under HAP Contract 

o Notification of Corrective Actions – updated and reformatted language of full policy.  
o Extensions – updated language; The length of the extension will be determined on a case-

by-case basis, but will not exceed 60 days, except in the case of delays caused by weather 
conditions. In the case of weather conditions, extensions may be continued until the 
weather has improved sufficiently to make repairs possible. The necessary repairs must 
be made within 15 calendar days, once the weather conditions have subsided. 

 Policy – Enforcing Owner Compliance  
o HAP Withholding – added; The PHA will not withhold assistance payments upon 

notification to the owner of the deficiencies.’ 
o HAP Contract Termination -added; ‘Reasonable notice of HAP contract termination by 

the PHA is 30 days. The PHA will issue a voucher to permit the family to move to 
another unit as described in Chapter 10.’ 

 Policy - PHA Rent Reasonableness Methodology – updated and added language; The adjustment 
must reflect the local market. Not all differences in units require adjustments (e.g., the presence 
or absence of a garbage disposal may not affect the rent in some market areas). 
Adjustments may vary by unit type (e.g., a second bathroom may be more valuable in a three-
bedroom unit than in a two-bedroom). 
The adjustment must reflect the rental value of the difference—not its construction costs (e.g., it 
might cost $20,000 to put on a new roof, but the new roof might not make any difference in what 
a tenant would be willing to pay because rental units are presumed to have functioning roofs). 
When a comparable project offers rent concessions (e.g., first month rent-free, or reduced rent) 
reported monthly rents will be adjusted accordingly. For example, if a comparable project reports 
rents of $500/month but new tenants receive the first month's rent free, the actual rent for the unit 
would be calculated as follows: $500 x 11 months = 5500/12 months = actual monthly rent of 
$488. 
The PHA will notify the owner of the rent the PHA can approve based upon its analysis of rents 
for comparable units. The owner may submit information about other comparable units in the 
market area. The PHA will confirm the accuracy of the information provided and consider this 
additional information when making rent determinations. The owner must submit any additional 
information within five business days of the PHA’s request for information or the owner’s request 
to submit information. 
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Chapter 9 – LEASING 
 Minimal changes were made to this chapter. 
 Policy - PHA Leasing Assistance for Families – added; The PHA will not utilize UNP or ongoing 

administrative fees to pay security deposits, utility deposits, assist with application or similar fees, 
or holding fees.  

 Policy – HAP Contract Execution – updated the language; Owners who have not previously 
participated in the HCV program must attend a meeting with the PHA in which the terms of the 
Tenancy Addendum and the HAP contract will be explained. The PHA may waive this 
requirement on a case-by-case basis, if it determines that the owner is sufficiently familiar with 
the requirements and responsibilities under the HCV program. 

 Policy – Changes in Lease or Rent – added; ‘If the lease continues on a yearly basis, a request for 
a rent increase must be submitted  prior to the lease anniversary date. If the lease continues on a 
monthly basis, only one increase per year will be allowed based on determination of rent 
reasonableness. The landlord must submit any request to raise the rent before the lease 
anniversary date (the date your lease renews each year). If they miss that timing, they may have 
to wait until the next cycle. For Month-to-month leases, the landlord can only raise the rent once 
per year, and the increase must be justified based on something like “rent reasonableness” 
(usually meaning it aligns with local market rates or regulations). 

 
 

Chapter 10 – MOVING WITH CONTINUED ASSISTANCE AND PORTABILILITY 
 Revisions clarify procedures and timelines, refine restrictions on elective moves and conditions 

for denying moves related to funding.  
 Policy – Housing Assistance Payments – added; ‘When a participant moves during a calendar 

month, the PHA will prorate the Housing Assistance Payment (HAP) based on the effective date 
of lease termination and the effective date of the new HAP contract. The PHA will not issue 
duplicative housing assistance payments for overlapping periods except as permitted under 
approved reasonable accommodation or emergency transfer policies.’ 

 Policy – Family Moves Due to Unit Deficiencies 
o Units in Abetment – added; ‘Upon receipt of a family’s written notification that it wishes 

to move, the PHA will issue a voucher within 10 business days of the PHA’s written 
approval to move. No briefing is required for these families. The PHA will follow the 
policies set forth in Chapter 5 on voucher term, extension, and expiration. 

o Termination of HAP Contract and Family Moves – added; The PHA will issue a family 
whose HAP contract is being terminated due to an owner failing to make required repairs 
within the required time frame a voucher no later than 30 days prior to the termination of 
the HAP contract. The initial term of the voucher will be 120 calendar days. No briefing 
is required for these families. 
To continue under the tenant-based HCV program, the family must submit a Request for 
Tenancy Approval and proposed lease within the 120-day period unless the PHA grants 
an extension. The PHA will follow the policies set forth in Chapter 5 on voucher 
extension and expiration. 

o Offer of Public Housing – added; The PHA does operate a public housing program and 
will NOT provide a preference for HCV families whose HAP contract is being 
terminated due to an owner failing to make required repairs within the required time 
frame, and who were unable to lease a new unit within the term of the voucher.’ 

o Relocation Assistance – added; The PHA will assist families with disabilities with 
locating available accessible units in accordance with program requirements. 
The PHA will not use abated payment to assist with any required security deposit at the 
new unit. Funds will not be used for any other relocation assistance. 
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o Policy – Restrictions on Moves – added; If the PHA does not have sufficient funding for 
continued assistance, but the family must move from their unit (e.g., the unit failed 
inspection), the family may move to a higher cost unit if the move is within the PHA’s 
jurisdiction. The PHA, however, will not allow the family to move under portability in this 
situation if the family wishes to move to a higher cost area. 
For both moves within the PHA’s jurisdiction and outside under portability, the PHA will not 
deny a move due to insufficient funding if the PHA previously approved the move and 
subsequently experienced a funding shortfall if the family cannot remain in their current unit. 
The PHA will rescind the voucher in this situation if the family will be allowed to remain in 
their current unit. 

o Policy – Initial PHA Role 
o Reexamination of Family Income and Composition – updated; For a participant 

family approved to move out of its jurisdiction under portability, the PHA generally 
will conduct a reexamination of family income and composition only if the family’s 
annual reexamination must be completed on or before the initial billing deadline 
specified on form HUD-52665, Family Portability Information.  
The PHA will make any exception to this policy necessary to remain in compliance 
with HUD regulations. 

o Sending Documentation to the Receiving PHA – added full list; Social security 
numbers (SSNs) 
Documentation of SSNs for all nonexempt household members whose SSNs have not 
been verified through the EIV system 
Documentation of legal identity 
Documentation of citizenship or eligible immigration status 
Documentation of participation in a family self-sufficiency (FSS) program 
If applicable, information related to the family’s health and medical care and 
disability assistance expense phased-in hardship exemption, including what stage the 
family is in and how many months remain in that phase-in stage 

o Initial Billing Deadline – reworded language; The initial PHA’s decision as to 
whether to accept late billing will be based on internal PHA factors, including the 
initial PHA’s leasing or funding status. If the PHA has not received an initial billing 
notice from the receiving PHA within the billing deadline and does not intend to 
honor the late billing, it will contact the receiving PHA to inform them that it will not 
honor a late billing submission and will return any subsequent billings that it receives 
on behalf of the family. In this case, the PHA will send the receiving PHA a written 
confirmation of its decision by mail. 
Among other considerations as to whether to accept late billing will be if the family 
includes a person with disabilities and the late billing is a result of reasonable 
accommodation granted to the family by the receiving PHA. 

o Monthly Billing Payments – added; If the initial PHA extends the term of the 
voucher, the receiving PHA’s voucher will expire 30 calendar days from the new 
expiration date of the initial PHA’s voucher. 

o Voucher Term – added; ‘If the initial PHA extends the term of the voucher, the 
receiving PHA’s voucher will expire 30 calendar days from the new expiration date 
of the initial PHA’s voucher.’ 

 
Chapter 11 – REEXAMINATIONS [A] 
 Policy – Conducting annual Reexaminations – clarified the policy language;  

Families will be asked to return and or submit the annual reexamination packet and submit 
verifications and other required documentation by the deadline provided in the notice. 
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Required information will include the family declaration form, supporting documents or forms 
related to the family’s income, expenses, and family composition, and release forms as 
appropriate. 
The PHA will notify the family in writing if any required documentation or information is 
missing. The missing information or documentation must be provided within 10 business days of 
the date the PHA notifies the family. If the family is unable to obtain the information or materials 
within the required time frame, the family may request an extension. 
If the family requests or the PHA schedules an in-person interview, families will be asked to 
bring all required information (as described in the reexamination notice) to the reexamination 
appointment. 
Any required documents or information that the family is unable to provide at the time of the 
interview must be provided within 10 business days of the interview. If the family is unable to 
obtain the information or materials within the required time frame, the family may request an 
extension. Documents may also be submitted through the portal or if necessary via email. 

 Policy – Employment Stability and Earned Income Integrity – NEW policy. 
To promote long-term self-sufficiency, protect program integrity, and ensure equitable 
distribution of subsidy by addressing situations in which households repeatedly or voluntarily 
leave employment without good cause, the households previous documented earned income will 
remain as part of the subsidy calculation for six (6) months or until new employment wages are 
provided, which ever comes first.  
Routine Job Quitting is defined as more than two occurrences (on the 3rd event) of voluntarily 
ending gainful employment (a job) before the household annual recertification.  
Good Cause for leaving employment is defined as: 

• Documented medical incapacity verified by a licensed medical professional 
• Layoffs, job elimination, or reduction in hours initiated by the employer 
• Harassment, unsafe work conditions, or discrimination verified through official channels 
• Domestic violence or stalking that impacted employment 
• Other circumstances approved on a cae-by-case basis with supporting evidence 

Quitting due to preference, schedule conflicts, dissatisfaction is not considered good cause unless 
supported by documentation showing the employer was unwilling to make reasonable 
accommodations.  
Participants may request a hearing to dispute the ‘routine job quitting’ classification. 

 Policy – Changes Affecting Income or Expenses 
o Required Reporting – Updated for HOTMA; Families are required to report all increases 

in income, both earned and unearned. The PHA will only conduct an interim if the 
increase is due to a new source of income, including returning to work for a previous 
employer, or the resumption of previously terminated/ suspended benefits. In all other 
cases, the PHA will note the information in the file, but will not conduct an interim 
reexamination. 

 
Chapter 12 – TERMINIATION OF ASSISTANCE AND TENANCY 
 Policy – Other Authorized Reasons for Termination of Assistance – added; The family was 

evicted for repeated violation(s) of the lease.  
Repeated lease violations will include, but not be limited to, nonpayment of rent, disturbance of 
neighbors, destruction of property, or living or housekeeping habits that cause damage to the unit 
or premises, and criminal activity. Generally, the criterion to be used will be whether or not the 
reason for the eviction was the fault of the tenant or guests. 

 Policy – Insufficient Funding – added; Families who have been assisted in the HCV program the 
longest will be the first to be terminated, excluding families that include elderly or disabled 
family members, beginning with the lowest HAP cost.  
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Families comprising the required number of special purpose vouchers, including nonelderly 
disabled (NED), HUD-Veteran’s Affairs Supportive Housing (HUD-VASH), and family 
unification program (FUP) will be the last to be terminated. 

 Policy – Criteria for Deciding to Terminate Assistance 
o Consideration of Circumstances – added; The length of time since the violation occurred, 

including the age of the individual at the time of the conduct, as well as the family’s 
recent history and the likelihood of favorable conduct in the future 
When there is a record of arrest, the PHA may obtain a copy of the police report 
associated with the arrest and consider the circumstances of the arrest, including: 
Any statements made by witnesses or the participant not included in the police report 
Whether criminal charges were filed 
Whether, if filed, criminal charges were abandoned, dismissed, not prosecuted, or 
ultimately resulted in an acquittal 
Any other evidence relevant to determining whether or not the participant engaged in 
disqualifying activity 
Evidence of criminal conduct will be considered if it indicates a demonstrable risk to 
safety and/or property 

 
Chapter 13 – OWNERS 
 Utilizing the new phrase ‘safe, habitable housing’.  
 Policy – Owner Recruitment and Retention 

o Recruitment – added; ‘To the extent practical, partnering with and attending events 
hosted by other area agencies to deliver information about the HCV program’ 

o Retention – added; ‘Contacting owners via emails or texts to disseminate information’ 
o Owner Incentive/Retention Payments – added; ‘The PHA will provide owner bonus 

incentive and vacancy payments as dictated in the MTW plan if funding is sufficient. 
When funding permits, new landlords to the program and landlords in between HCV 
tenants, in opportunity areas only, will be given one month’s rent as an incentive to lease 
to a HCV family.  

 Policy – HAP Contract Term and Terminations – updated the language; ‘Generally, the HAP 
contract terminates at the end of the calendar month that follows the calendar month in which the 
PHA gives written notice to the owner.  
The PHA cannot make any HAP payment for any month after the month the family vacates the 
unit. 
The owner is not entitled to any housing assistance payment after this period and must return to 
the PHA any housing assistance payment received after this period.’ 

 Policy – Change in Ownership/Assignment of the HAP contract – added; ‘Within 10 business 
days of receiving the owner’s request, the PHA will inform the current owner in writing whether 
the assignment may take place.’ 

 
Chapter 14 – PROGRAM INTEGRITY – No policy changes 
 
Chapter 15 – SPECIAL HOUSING TYPES 
 Policy – Introduction – added; ‘Families will not be permitted to use any special housing types, 

with the following exceptions: 
If needed as a reasonable accommodation so that the program is readily accessible to a person 
with disabilities; and 
The PHA must permit a family to lease a manufactured home and space with assistance under the 
program. 
Policy language is included in this chapter where relevant in the event the PHA does grant use as 
a reasonable accommodation or when a family leases a manufactured home and space. 
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Chapter 16 – PROGRAM ADMINISTRATION 
 Policy – Energy Efficient Utility Allowance – added; ‘The PHA will not maintain an energy 

efficient utility allowance schedule.’ 
 Policy – Informal Reviews 

o Scheduling an Informal Review – clarified the policy language and added remote review 
information. 

o Ensuring Accessibility for Persons with Disabilities and LEP Individuals – added; 
‘Informal reviews will be conducted in English. For applicants who may require language 
assistance, the PHA will responsibly use artificial intelligence, a PHA staff person who 
can interpret, and/or machine translation to communicate. The PHA will also permit 
families to bring an advocate, family member, friend, or other adult representative to 
assist in communications.’ 

o Informal Review Decision – added; ‘If the family fails to appear for their informal 
review, the denial of admission will stand and the family will be so notified.’ 

 Policy – Informal Hearing Procedures 
o Notice to the family – added; ‘To whom the hearing request should be addressed; A copy 

of the PHA’s hearing procedures; That the family may request a remote informal hearing. 
o Scheduling an Informal Hearing – added; ‘If the PHA hearing will be conducted 

remotely, at the time the notice is sent to the family, the family will be notified: 
Regarding the processes involved in a remote informal hearing; 
That the PHA will provide technical assistance prior to and during the informal hearing, 
if needed; and 
That if the family or any individual witness has any technological, resource, or 
accessibility barriers, the family may inform the PHA and the PHA will assist the family 
in either resolving the issue or allow the family to participate in an in-person hearing, as 
appropriate.’ 

o Pre-Hearing Right to Discovery – added; The family will be allowed to copy any 
documents related to the hearing at no cost to the family. The family must request 
discovery of PHA documents no later than 12:00 p.m. on the business day prior to the 
scheduled hearing date. 
If the hearing will be conducted remotely, the PHA will compile a hearing packet, 
consisting of all documents the PHA intends to produce at the informal hearing. The 
PHA will mail copies of the hearing packet to the family, the family’s representatives, if 
any, and the hearing officer at least three days before the scheduled remote informal 
hearing. The original hearing packet will be in the possession of the PHA representative 
and retained by the PHA. 
Documents will be shared electronically whenever possible 
For in-person hearings, the PHA will not require pre-hearing discovery by the PHA of 
family documents directly relevant to the hearing. 
If the informal hearing is to be conducted remotely, the PHA will require the family to 
provide any documents directly relevant to the informal hearing at least 24 hours before 
the scheduled hearing through the mail, via email, or text. The PHA will scan and email 
copies of these documents to the hearing officer and the PHA representative the same 
day. 

o Attendance at the Informal Hearing - added; ‘An advocate, family, friend, or other adult 
representative to assist with communications for individuals who need language 
assistance’ 

o Procedures for Rehearing or Further Hearing – added; ‘The hearing officer may ask the 
family for additional information and/or might adjourn the hearing in order to reconvene 
at a later date, before reaching a decision. If the family misses an appointment or deadline 
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ordered by the hearing officer, the action of the PHA will take effect and another hearing 
will not be granted.’ 

 Policy – REPAMENT POLICY 
o Owner Debts to LCHA – added; If the owner refuses to repay the debt, does not enter into 

a repayment agreement, or breaches a repayment agreement, the PHA will ban the owner 
from future participation in the program and pursue other modes of collection. 
When an owner refuses to repay monies owed to the PHA, the PHA will utilize other 
available collection alternatives including, but not limited to, the following: Collection 
agencies, Small claims court, Civil lawsuit, State income tax set-off program’ 

o Down Payment Requirement – added; ‘Before executing a repayment agreement with a 
family, the PHA will generally require a down payment of 10 percent of the total amount 
owed. If the family can provide evidence satisfactory to the PHA that a down payment of 
10 percent would impose an undue hardship, the PHA may, in its sole discretion, require 
a lesser percentage or waive the requirement.’ 

o Payment Thresholds – Updated amounts.  
 Policy – Notification 

o Notification to Program Applicants and Participants – specific to VAWA, added; 
‘Whenever the PHA has reason to suspect that providing information about VAWA to a 
participant might place a victim of domestic violence at risk, it will attempt to deliver the 
information by hand directly to the victim or by having the victim come to an office or 
other space that may be safer for the individual, making reasonable accommodations as 
necessary and as indicated by the victim on Form HUD-5382 or the emergency transfer 
request form. For example, the PHA may, based on victim information, determine not to 
send mail regarding VAWA protections to the victim’s unit if the PHA believes the 
perpetrator may have access to the victim’s mail, unless requested by the victim. 
When discussing VAWA with the victim, the PHA will take reasonable precautions to 
ensure that no one can overhear the conversation, such as having conversations in a 
private room. 
The victim may, but is not required to, designate an attorney, advocate, or other secure 
contact for communications regarding VAWA protections.’ 

o Conflicting Documentation – added; ‘When requesting third-party documents, the PHA 
will provide contact information for local domestic violence and legal aid offices. In such 
cases, applicants or tenants will be given 30 calendar days from the date of the request to 
provide such documentation. 
If the PHA does not receive third-party documentation within the required timeframe 
(and any extensions) the PHA will deny VAWA protections and will notify the applicant 
or tenant in writing of the denial. If, as a result, the applicant or tenant is denied or 
terminated from the program, the PHA will hold separate hearings for the applicants or 
tenants. 

 
Chapter 17 – PROJECT BASED VOUCHERS – No policy changes 
 
Chapter 18 – PROJECT BASED VOUCHERS (PBV) UNDER THE RENTAL ASSISTANCE 

DEMONSTRATION (RAD) PROGRAM - NEW 
 
Chapter 19 – SPECIAL PURPOSE VOUCHERS 
 Policy – Referrals and Waiting List Management 

o Waiting List Placement (FUP) – added; ‘The PHA will not maintain a separate waiting 
list for FUP and FYI vouchers’  
If the PHA’s HCV waiting list is closed, the PHA will open its HCV waiting list in order 
to accept new FUP applicants. If necessary, the PHA may open its waiting list solely for 
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FUP applicants, but this information must be included in the PHA’s notice of opening its 
waiting list (see section 4-II.C., Opening and Closing the Waiting List of this 
administrative plan). 

o Waiting List Selection (FUP)- added; ‘The PHA will not apply separate preferences to
FUP and FYI applicants. 

o Voucher Issuance (FUP) – added; ‘All FUP vouchers will have an initial term of 120
calendar days. The PHA will notify the applicant in writing via email and/or through a
phone call at least 30 days prior to the expiration of the initial term of the voucher and
inquire if the applicant is in need of assistance with their housing search. The PHA will
also remind the applicant of the housing search assistance that is available to them as set
forth in the PHA’s partnership agreements.
Upon written or oral request of the applicant (either through an email, phone call, or
through a written form), the PHA will automatically approve one 90-day extension to the
initial voucher term as long as the request is made prior to the expiration date of the
initial voucher term. Subsequent requests for extensions will follow PHA policies on
voucher extensions found in Chapter 5. This includes granting additional extensions as
needed as a reasonable accommodation.’

 Policy – HCV Program Eligibility (VAMC)
o Income Eligibility – added; ‘While income-targeting requirements will not be considered

by the PHA when families are referred by the partnering VAMC, the PHA will include
any extremely low-income VASH families that are admitted in its income targeting
numbers for the fiscal year in which these families are admitted.’

o Minimum Rent - added; ‘The PHA will establish a minimum rent of $50 for VASH
families’ 

o Termination of Assistance – added; ‘If the family fails to participate in case management
when required by the VA, the PHA will terminate the family’s assistance. The family will
have 120 days to vacate the unit. The PHA will terminate assistance to the family at the
earlier of (1) the time the family vacates or (2) the expiration of the 120-day period. If the
family fails to vacate the unit within the established time, the owner may evict the family.
If the owner does not evict the family, the PHA will remove the unit from the HAP
contract or amend the HAP contract to substitute a different unit in the project if the
project is partially assisted. The PHA may add the removed unit back onto the HAP
contract after the ineligible family vacates the property.’

 Policy – Waiting List Administration (MS5) – added; ‘The PHA will not establish a separate
waiting list for the Mainstream program’

o Preferences – added; ‘The PHA did not claim a preference for a targeted group as part of
an application for Mainstream vouchers under a NOFO.
The PHA will offer the following preference:
LCHA will enact an Emergency Housing Voucher preference as noted in Chapter 4
Section 4-III.C. This preference is specific and valid for only participants who have
chosen to remain in LCHA’s voucher program beyond the sunset of HUD’s EHV funding
(20 Points) and is authorized by PIH 2025-19.
Otherwise, the PHA will not offer any preferences on its Mainstream waiting list.

 Policy – Voucher Issuance (MS5) –
o Initial Search Term - added; ‘The initial voucher term for all Mainstream vouchers,

including those issued when a family wishes to exercise portability, will be 120 days.’
o Voucher Extension – added; ‘At least 30 days prior to the expiration of the initial term of

the voucher, the PHA will contact the family to remind them of the expiration date of
their voucher, the process for requesting an extension, and to inquire if the family needs
assistance with their housing search. Depending on the family’s preferred method of
communication, the PHA may contact the family via telephone, text message, email, or
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other accessible communication method. The PHA will ensure effective communication 
with persons with disabilities, including those with vision, hearing, speech, intellectual or 
other developmental disabilities, or any other communication-related disabilities. 
Families may request an extension, either orally or in writing, at any time prior to the 
expiration of the family’s voucher. All requests for extensions will automatically be 
granted without the requirement for the family to provide documentation. The initial 
extension period will be for 90 days. If the family requires additional extensions beyond 
90 days, the family may request additional extensions, either orally or in writing, at any 
time prior to the expiration of the extended voucher term. All subsequent extensions will 
also be for a period of 90 days and will not require the family to meet certain 
circumstances or provide documentation. Each time the family requests an extension, the 
PHA will inquire if the family needs assistance with their housing search and will provide 
a current listing of available accessible units known to the PHA. 

Chapter 20 – FAMILY SELF-SUFFIENCY PROGRAM – No Policy Changes 

Chapter 21 – EMERGENCY HOUSING VOUCHERS (EHVs) 
 This chapter has been downgraded to reflect the termination of the program.



RESOLUTION 2026-25 
 

APPROVING AND AUTHORIZING THE SUBMISSION OF 
THE FY 2027 MTW ANNUAL PHA PLAN 

 
WHEREAS, the Housing Authority of the County of Lake ("LCHA") administers federal 

housing programs pursuant to the United States Housing Act of 1937, as amended; and 

WHEREAS, Section 511 of the Quality Housing and Work Responsibility Act of 1998 
(QHWRA), together with applicable regulations at 24 CFR Part 903, requires public housing agencies to 
prepare and submit Annual Plans to the U.S. Department of Housing and Urban Development ("HUD"); 
and 

WHEREAS, LCHA participates in HUD's Moving to Work ("MTW") Demonstration Program 
and is required to prepare and submit an MTW Annual Plan that identifies the Authority's proposed 
activities, policies, programs, and use of resources for Fiscal Year 2026; and 

WHEREAS, the FY 2026 Annual PHA Plan and MTW Annual Plan were developed in 
consultation with the Authority's Resident Advisory Board and other stakeholders in accordance with 
HUD requirements; and 

WHEREAS, the proposed plans were made available for public review, appropriate public notice 
was provided, a public hearing was conducted, and all comments received were considered by the 
Authority; and 

WHEREAS, the Board of Commissioners has reviewed the FY 2027 Annual PHA Plan and 
MTW Annual Plan and has determined that the plans further the mission of the Authority and are in the 
best interests of the residents and communities served by LCHA; and 

WHEREAS, the Executive Director/Chief Executive Officer has presented the FY 2027 Annual 
PHA Plan and MTW Annual Plan to the Board of Commissioners and recommends their approval and 
submission to HUD. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the County of Lake hereby approves the FY 2027 Annual PHA Plan and FY 2027 MTW 
Annual Plan and authorizes their submission to the U.S. Department of Housing and Urban Development. 

BE IT FURTHER RESOLVED that the Chairman is authorized and directed to execute the 
required Certifications of Compliance, Board Resolution, and any other documents necessary to 
effectuate submission of the FY 2027 Annual PHA Plan and MTW Annual Plan to HUD. 

BE IT FURTHER RESOLVED that the Executive Director/Chief Executive Officer is 
authorized to make such non-substantive revisions, corrections, or modifications as may be required by 
HUD prior to final acceptance of the plans, provided that such changes do not materially alter the policies 
or programs approved by the Board. 

 
(See Exhibit B)  
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ADOPTED, by the Board of Commissioners of the Housing Authority of the County of Lake and 
signed in authentication of its passage, the 9th day of July 2026.  

_________________________________________________ 
Kevin Considine 
Chairman  
Board of Commissioners  
Lake County Housing Authority  

ATTEST: 

___________________________________________________ 
Lorraine Hocker  
Executive Director/Chief Executive Officer  
Secretary/Treasurer 
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Status: Created

Annual PHA Plan
(Standard PHAs and
Troubled PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires: 9/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.
(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was

designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name:    Housing Authority of the County of Lake, IL.                                     PHA Code:   IL056
PHA Type:     Standard PHA       Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY):   10/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units     405      Number of Housing Choice Vouchers (HCVs)    3282
Total Combined Units/Vouchers     3687

PHA Plan Submission Type:   Annual Submission  Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA and should make documents available electronically for public
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: The annual plan can be found on our website
https://www.lakecountyha.org/administrative-plan-policies. A hard copy can be found at each office location and is
available upon request.

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code Program(s) in the
Consortia

Program(s) not in the
Consortia

No. of Units in Each
Program

PH HCV

B. Plan Elements

B.1 Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

Y   N

6/30/26, 10:07 AM HUD-50075-ST-Annual-PlanExhibit B
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     Statement of Housing Needs and Strategy for Addressing Housing Needs.
     Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
     Financial Resources.
     Rent Determination.
     Operation and Management.
     Grievance Procedures.
     Homeownership Programs.
     Community Service and Self-Sufficiency Programs.
     Safety and Crime Prevention.
     Pet Policy.
     Asset Management.
     Substantial Deviation.
     Significant Amendment/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
B.1.c. Eligibility, Selection and Admissions: Per PIH 2025-19, it was strongly encouraged for PHAs to transition
Emergency Housing Voucher (EHV) families into their Housing Choice Voucher (HCV) program or where applicable
their Mainstream Voucher Program. To ensure families remain housed, LCHA has installed an Emergency Housing
Voucher Preference for its HCV program and its Mainstream program to ensure tenant stability and maintain housing.

(c) The PHA must submit its Deconcentration Policy for Field Office review.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
B.1.c. Deconcentration: Chapter 4 Admissions & Continued Occupancy Policy 4.II.X If at any time, one of LCHA’s
public housing properties has an average tenant income more than 15 percent higher than the LCHA-wide average
income, by bedroom size, extremely low and very low-income applicants will be targeted for admission until it is
within 15 percent of LCHA-wide average income. In addition, LCHA may offer voluntary transfers from higher-
income properties to lower-income properties to help achieve deconcentration goals.

B.2 New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Y   N
     Choice Neighborhoods Grants.
     Modernization or Development.
     Demolition and/or Disposition.
     Designated Housing for Elderly and/or Disabled Families.
     Conversion of Public Housing to Tenant-Based Assistance.
     Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
     Homeownership Program under Section 32, 9 or 8(Y)
     Occupancy by Over-Income Families.
     Occupancy by Police Officers.
     Non-Smoking Policies.
     Project-Based Vouchers.
     Units with Approved Vacancies for Modernization.
     Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and

Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Modernization or Development.
LCHA is currently operating under a Section 18 Demolition and Disposition Plan, which includes the removal of more

6/30/26, 10:07 AM HUD-50075-ST-Annual-Plan
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than 100 single-family public housing units from its inventory. As redevelopment opportunities arise, LCHA may
utilize proceeds generated through the Section 18 Plan to support eligible housing initiatives, including, but not limited
to, mixed-finance development, modernization, acquisition, rehabilitation, or other affordable housing projects
consistent with HUD requirements and LCHA's strategic goals. Additionally, LCHA intends to acquire up to 150 public
housing units from IL107, which may be incorporated into a mixed-finance modernization, redevelopment, or other
eligible housing initiative to preserve and expand affordable housing opportunities within the community.

Designated Housing for Elderly and/or Disabled Families.
LCHA intends to renew the elderly designation for seven (7) public housing buildings within two Asset Management
Projects (AMPs): IL056000003 and IL056000002. Additionally, LCHA intends to acquire up to 150 public housing
units from IL107 and may seek HUD approval to designate all or a portion of these units for occupancy by elderly
families, as appropriate to support community housing needs and LCHA's long-term portfolio and redevelopment
objectives.

Conversion of Public Housing to Tenant-Based Assistance.
LCHA will continue to evaluate its public housing portfolio for potential voluntary conversion opportunities, consistent
with its HUD-approved Section 18 Demolition and Disposition Plan, current housing market analyses, portfolio needs,
and other strategic planning efforts. LCHA may pursue voluntary conversion or other HUD-authorized repositioning
strategies, as appropriate, to preserve, improve, and expand affordable housing opportunities.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
LCHA will continue to evaluate opportunities to voluntarily convert eligible public housing units to Project-Based
Rental Assistance (PBRA) or Project-Based Vouchers (PBV) through the Rental Assistance Demonstration (RAD)
program, as appropriate and consistent with its HUD-approved Demolition and Disposition Plan. This evaluation will
be guided by current housing market conditions, community housing needs, capital investment requirements, financial
feasibility, and LCHA's long-term strategic objectives. As part of this ongoing assessment, LCHA may also evaluate
the inclusion of up to 150 public housing units proposed to be acquired from IL107 for potential RAD conversion,
modernization, redevelopment, rehabilitation, or other HUD-authorized repositioning strategies, as permitted and
appropriate. LCHA may pursue these activities independently or in combination with mixed-finance development and
other eligible affordable housing initiatives to preserve, improve, and expand the long-term availability of quality
affordable housing. Any proposed conversion, acquisition, redevelopment, or repositioning activity will be subject to
applicable HUD requirements, resident consultation, financing availability, and all required federal, state, and local
approvals.

Occupancy by Police Officers.
LCHA continually evaluates the safety and security needs of its public housing developments. Currently, LCHA
contracts with local law enforcement agencies to provide dedicated security patrols at its properties. If crime trends,
public safety concerns, or other security needs warrant additional measures, LCHA may seek HUD approval to
designate up to three (3) public housing units for occupancy by law enforcement officers in accordance with 24 CFR
960.505. LCHA anticipates that these units, if approved, would be located at Beach Haven Tower (730 Golfview Drive,
Round Lake Beach, IL 60073), Shiloh Tower (1525 27th Street, Zion, IL 60099), and Kukla Tower (1440 Jackson
Street, North Chicago, IL 60064). The specific units will be identified based on resident turnover, operational needs,
and property-specific considerations at the time HUD approval is requested. Prior to implementation, LCHA will
execute a Memorandum of Understanding (MOU), Use Agreement, or other contractual agreement with the applicable
local law enforcement agency outlining the roles, responsibilities, and residency requirements of the participating
officer. The designated officer(s) will reside in the unit as a condition of tenancy and actively provide security services,
including routine patrols and community engagement activities, to enhance the safety and security of public housing
residents. Consistent with 24 CFR 960.505, LCHA will provide the HUD Field Office with documentation
demonstrating that occupancy by law enforcement officers is necessary to increase security for residents. The terms
and conditions of the officer's tenancy will be included in the applicable lease and reflected in the PHA Plan, as
required by HUD. The designated unit(s) will serve as the officer's full-time residence under a written lease agreement.
To the extent permitted by HUD regulations, eligible police officer units may qualify for Operating Fund assistance.
Should the public safety conditions that necessitated the designation of these units no longer exist, LCHA will return
the units to the public housing inventory and make them available for occupancy by eligible applicants in accordance
with HUD requirements and LCHA's Admissions and Continued Occupancy Policy (ACOP).

Project-Based Vouchers.
LCHA has exercised its Moving to Work (MTW) expansion authority to project-base Housing Choice Vouchers up to
the lower of 50 percent of its total authorized voucher units or 50 percent of its Housing Assistance Payment (HAP)
budget authority, in accordance with applicable HUD requirements. LCHA also intends to utilize the MTW expansion
authority to implement an alternative competitive selection process for awarding Project-Based Vouchers (PBVs).
Under this approach, developments that have been competitively awarded funding through programs such as the Low-
Income Housing Tax Credit (LIHTC), HOME Investment Partnerships Program (HOME), Community Development
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Block Grant (CDBG), or other comparable federal, state, or local competitive funding sources may be considered as
having satisfied the competitive selection requirements in lieu of a separate Request for Proposals (RFP), as permitted
under MTW authority. As of the date of this Plan, LCHA has 631 Project-Based Voucher units under Housing
Assistance Payments (HAP) contracts and an additional 163 units in development or processing, for a total of 794
Project-Based Voucher units. This represents approximately 48 percent of LCHA's current MTW project-basing
capacity of 1,641 units, based on an authorized Housing Choice Voucher portfolio of 3,282 units. LCHA anticipates
increasing its authorized voucher capacity through the planned addition of approximately 576 vouchers, resulting in an
estimated total of 3,858 authorized voucher units. Upon approval, this would increase LCHA's project-basing authority
to approximately 1,929 units, providing additional capacity to support affordable housing preservation, redevelopment,
mixed-finance initiatives, and other strategic housing priorities consistent with HUD and MTW requirements.

Units with Approved Vacancies for Modernization.
Pursuant to 24 CFR 990.145, LCHA may seek HUD Field Office approval to receive Operating Fund assistance for
eligible vacant public housing units under Annual Contributions Contract (ACC) that must remain vacant to facilitate
modernization activities. LCHA anticipates requesting approval for up to ten (10) units within AMP 4 and AMP 5 that
require substantial rehabilitation or modernization. These units may need to remain vacant when construction activities
would make the unit temporarily uninhabitable, including, but not limited to, kitchen and bathroom renovations,
correction of health and safety hazards, accessibility improvements, or other capital improvements that cannot
reasonably be completed while the unit is occupied. Specific units will be identified and included in LCHA's request
for HUD approval based on resident turnover, the condition and priority of each unit, project scheduling, and
operational needs. Modernization activities will be funded through a combination of Capital Fund Program (CFP) and
Operating Fund resources, as appropriate. Upon completion of the work that required the unit to remain vacant, LCHA
will promptly return the unit to service by leasing it to an eligible household or otherwise classify the unit in
accordance with applicable HUD requirements if additional approved activities are pending. Details regarding planned
modernization activities are included in LCHA's most recently HUD-approved Capital Fund Program submissions and
related capital planning documents.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).
LCHA intends to pursue funding opportunities available through HUD and other federal, state, local, and private
sources to support capital improvements, property preservation, modernization, safety and security enhancements,
resilience initiatives, and other eligible affordable housing activities. This may include, but is not limited to, HUD
Emergency Safety and Security Grants and other competitive capital grant programs as they become available and
align with LCHA's strategic priorities and community needs.

B.3 Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual
Plan.

The Lake County Housing Authority (LCHA) continues to make significant progress toward the goals outlined
in its Five-Year and Annual Plans. Through strong partnerships with Lake County Government, municipalities,
housing developers, nonprofit organizations, landlords, and community agencies, LCHA remains committed to
expanding affordable housing, improving operational efficiency, preserving housing resources, and
strengthening services for low-income families, seniors, veterans, and persons with disabilities throughout Lake
County. A major accomplishment has been the successful absorption of the North Chicago Housing Authority's
(NCHA) Housing Choice Voucher Program. Through an Intergovernmental Agreement, LCHA assumed
administration of 476 Housing Choice Vouchers, 70 Veterans Affairs Supportive Housing (VASH) vouchers, 5
Family Unification Program (FUP) vouchers, associated Annual Budget Authority (ABA), administrative fees,
and Family Self-Sufficiency (FSS) escrow. This consolidation streamlines operations, improves oversight,
eliminates duplication, and strengthens the long-term sustainability of affordable housing programs. During
Fiscal Year 2027, LCHA anticipates completing the second phase of the merger by assuming ownership and
administration of NCHA's Public Housing Program, including Kukla Towers and Thompson Manor, totaling
150 public housing units. The transfer includes Operating and Capital Funds, Annual Contributions Contract
(ACC) responsibilities, assets, and program obligations. As a Moving to Work (MTW) agency, LCHA is well
positioned to integrate these properties while maintaining uninterrupted service and long-term operational
stability. LCHA also continues implementing its HUD-approved Section 18 Demolition and Disposition Plan. To
date, 98 scattered-site single-family homes have been removed from the public housing inventory, with
approximately 30 remaining. Properties have been conveyed to affordable housing providers, purchasers
preserving affordability through Tenant Protection Vouchers, and, where appropriate, current residents. This
initiative has reduced operating costs, improved portfolio efficiency, generated additional housing resources,
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and created opportunities for future redevelopment. Expanding affordable housing through the Project-Based
Voucher (PBV) Program remains a strategic priority. Utilizing MTW authority, LCHA has expanded its project-
basing capacity and implemented alternative competitive selection methods for developments receiving LIHTC,
HOME, or CDBG funding. LCHA currently administers 631 PBVs, with 163 additional units in development,
and anticipates committing approximately 200 additional PBVs during FY2027 to support affordable housing
preservation, new development, neighborhood revitalization, and increased housing choice. Like housing
authorities nationwide, LCHA continues to experience financial pressures from rising rental costs and Housing
Assistance Payment expenses. HUD-approved shortfall mitigation measures have helped preserve the long-term
financial stability of the Housing Choice Voucher Program while maintaining assistance for participating
families despite reduced voucher utilization. The loss of supplemental funding from Lake County Government
has further constrained available housing resources. Demand for affordable housing continues to exceed
available resources. Approximately 630 households remain on the Housing Choice Voucher waiting list, while
more than 3,000 applicants are waiting for public housing, including seniors, persons with disabilities, and
families with extremely low incomes. LCHA continues affirmative fair housing outreach, landlord recruitment,
and partnerships with supportive service providers to expand housing opportunities and improve access to
affordable housing. As LCHA enters Fiscal Year 2027, it remains committed to its mission.

B.4 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

Please see HUD form 50075.2 for FY20XX approved on XXXXXX.

B.5 Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y  N 

(b) If yes, please describe:

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y  N 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.

Three resident meetings at were held at three different Public Housing Buildings on April 23, 2026, and two
public hearings per day on May 14th and June 11th, 2026, to discuss and allow for comments for both Lake
County Housing Authority and North Chicago Housing Authority’s PHA Annual Plan FYB27 [10.1.26 - 9.30.27],
the 5-Year Action Plan for Capital Improvements, Administrative Plan and the Admissions and Continued
Occupancy Policy. Comments were received either in person, or via email submission at info@lakecountyha.org.
Below and the summarized comments provided to the residents, received during discussion and analyzed by
LCHA staff. � Warren Manner o Dumbwaiter repair o Landscape erosion o Nesting Birds under decking and
Chipmunk control o Grills and LCHA location and supply of them � Shiloh o Elevator replacement project o
Plumbing assessment of wastewater system o Laundry Machine upgrades o Parking lot & fencing upgrade �
Beach Haven Tower o Discussion of tenant behavior/compliance with no smoking policy o Elevator replacement
project o Plumbing assessment of wastewater system � Kukla Tower o Discussion of the recent inspections and
issues discovered. Management reviewed the improvements made and in progress due to the inspections by
noting medicine cabinets, light fixtures, countertops, common area painting and flooring upgrades. o Discussion
of new air conditioners and refrigerators as part of the Multi Family Energy Assistance Program. o Residents
expressed desire for units to be painted, noted bad odor from kitchen sinks, new blinds, second laundry room
possibility. o Discussion of pest control and aggressive plan to eradicate current infestation. New company has
been hired and there will be full extermination of each unit. � General o Criminal History look back period and
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policy for new admissions. o Tenants provided input on desires for their respective buildings and overall LCHA
and NCHA operations and plans. All were directed to detailed plans hosted on www.lakecountyha.org and
www.northchicagohousing.org There were no challenged elements.

C.2 Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the
PHA Plan.

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

(a) Did the public challenge any elements of the Plan?

Y  N 

(b) If yes, include Challenged Elements.

There were no challenged elements.

C.5 Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

Y  N  N/A 

(b) If yes, please describe:

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 5.64 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: IL056-Housing Authority of the County of Lake, IL. Form HUD-50075-ST (Form ID - 8961)
printed by Michelle Perkins in HUD Secure Systems/Public Housing Portal at 06/30/2026 11:07AM EST
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RESOLUTION 2026-26 

AUTHORIZATION TO DESTROY 
EXECUTIVE SESSION AUDIO RECORDINGS PRIOR TO 1/9/2025 

IN ACCORDANCE WITH THE OPEN MEETINGS ACT 

WHEREAS, the Illinois Open Meetings Act provides for Executive Sessions from time to time; and 

 WHEREAS, per 5 ILCS 120 Open Meetings Act, Section 2.06 (a), a verbatim audio or video recording 
is required for all closed sessions; and  

 WHEREAS, per 5 ILCS 120 Open Meetings Act, Section 2.06 (c) the verbatim record may be destroyed 
without notification to or the approval of a records commission or the State Archivist under the Local 
Records Act or the State Records Act; and 

 WHEREAS, the Executive Session Audio Recordings prior to January 9, 2025 have been retained for at 
least 18 months after the making of the recording; and  

 WHEREAS, the written Minutes of the Executive Sessions prior to January 9, 2025 have been approved 
by a majority of a quorum of the Board of Commissioners; and 

 WHEREAS, the adoption of this Resolution signifies the authorization of destruction by the entity which 
held the meeting; and 

WHEREAS, this Resolution has been voted upon in an open, public forum; 

 NOW THEREFORE, BE IT RESOLVED, that all Executive Session Audio Verbatim Recordings 
prior to January 9, 2025 will be erased or destroyed; and 

 BE IT FURTHER RESOLVED, the Board of Commissioners will review qualifying Executive 
Session Audio Recordings moving forward on a semi-annual basis. 

ADOPTED, by the Board of Commissioners of the Housing Authority of the County of Lake and signed 
in authentication of its passage, the 9th day of July 2026.  

_________________________________________________ 
Kevin Considine 
Chairman 
Board of Commissioners  
Lake County Housing Authority  

ATTEST: 

___________________________________________________ 
Lorraine Hocker  
Executive Director/Chief Executive Officer  
Secretary/Treasurer 



RESOLUTION 2026-27 

SEMI-ANNUAL REVIEW OF EXECUTIVE SESSION MINUTES 

WHEREAS, the Illinois Open Meetings Act provides for Executive Sessions from time to time; and 

 WHEREAS, as per the Open Meetings Act, 5 ILCS 120/s.06(d) each public body shall periodically meet 
to review minutes of all closed meetings; and 

WHEREAS, as per the Open Meetings Act, 5 ILCS 120/s.06(d) meetings to review minutes shall occur 
every six (6) months, or as soon thereafter as is practicable, taking into account the nature and meeting 
schedule of the public body; and 

WHEREAS, a periodic review of Executive Session Minutes is to determine whether or not such 
Minutes may be available for public inspection; and 

 WHEREAS, the Board of Commissioners has reviewed Executive Session Minutes from the Executive 
Session held on: 

September 12, 2024 .............. Litigation, Personnel Matters, and Semi-annual Review of Executive 
Session Minutes 

October 17, 2024 .................. Litigation and Personnel Matters 
March 27, 2025 ..................... Litigation and Personnel Matters 
April 24, 2025 ....................... Litigation, Personnel Matters, and Real Estate 
December 18, 2025 ............... Personnel Matters 

 NOW, THEREFORE, BE IT RESOLVED that since all five (5) sessions were devoted to Closed 
Session Minutes, Personnel Matters, or Litigation all sessions are determined not to be available for public 
inspection. 

ADOPTED, by the Board of Commissioners of the Housing Authority of the County of Lake and signed 
in authentication of its passage, the 9th day of July 2026.  

_________________________________________________ 
Kevin Considine 
Chairman 
Board of Commissioners  
Lake County Housing Authority  

ATTEST: 

___________________________________________________ 
Lorraine Hocker  
Executive Director/Chief Executive Officer  
Secretary/Treasurer 
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