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[bookmark: _Hlk46815663]Pursuant to Executive Order 2023-05 signed by Governor Pritzker and guidance provided by legal counsel, the Lake County Housing Authority conducted this meeting by audio and video conferencing without a physical quorum present in the boardroom. Executive Order 2023-05 declares the entire State of Illinois as a disaster area per Section 4 of the Illinois EMA Act. Lake County Housing Authority has determined an in-person meeting is not practical or prudent at this time because of the declared disaster. Public access to this meeting was available as follows:
Zoom platform https://us02web.zoom.us/j/84311060120 or Telephone 1 312-626-6799 and Enter Meeting ID 843 1106 0120.

Consequently, the March 20, 2023, Rescheduled Regular Board Meeting of the Commissioners of the Housing Authority of the County of Lake was held as a teleconference via the Zoom platform. A public notice of the meeting and the opportunity for telephonic access by the public has been posted on LCHA’s website (www.lakecountyha.org). 

The Rescheduled Regular Board Meeting of the Commissioners of the Housing Authority of the County of Lake, Illinois, was held March 20, 2023, via Zoom and at the Lake County Housing Authority Central Office, 33928 North US Highway 45, Grayslake, IL 60030.

(Commissioners participated in this Board Meeting via teleconference.)

[bookmark: _Hlk112060671]Present:				John Idleburg, Commissioner
					Susan Malter, Commissioner
					Beverly Mull, Commissioner
					Dr. Charles Nozicka, Commissioner
					Kevin Considine, Vice Chair

Absent: 			Dr. H. Lee Jordan, Jr., Chair

LCHA Staff physically present at 33928 North US Highway 45, Grayslake, IL 60030:
					Lorraine Hocker, Executive Director/CEO
					Valerie Rogers, Executive Secretary

Other Guests:
					Ofelia Navarro, Deputy Director
					Michelle Perkins, Operations Deputy
					Damien Kelly, Consulting CFO
					Asia Dzierzynski, Consulting Senior Accountant
					Paul Mazur, LCHA Staff Accountant

Posting of the notice of this meeting and agenda complied with the requirements of the Open Meetings Act (5 ILCS 120/2.02(a)). The notice and agenda were posted prior to 12:30 p.m. on Friday, March 17, 2023, at the principal office, 33928 North US Highway 45, Grayslake, IL 60030 and on the Agency’s website, www.lakecountyha.org.

ROLL CALL

Noting that a quorum of Commissioners was present, Vice Chair Considine called the meeting to order at 12:30 p.m. Roll call was taken, and the following Commissioners were present: Idleburg, Malter, Mull, Nozicka, Considine. Absent: Jordan. One (1) commissioner position is vacant.


PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

PUBLIC COMMENT

[bookmark: _Hlk76990290]Public comments were accepted by email at publiccomment@lakecountyha.org or by leaving a voice message at (847) 223-1170 ext. 2320. Comments received by 9:00 a.m. March 20, 2023, are to be read at the appropriate time in the agenda. No public comments were received.

Vice Chair Considine opened the floor for public comment. There were no public comments.

[bookmark: _Hlk68856819]MINUTES – 2/16/23 REGULAR MEETING
MINUTES – 2/16/23 EXECUTIVE SESSION – 
(5 ILCS 120/2) Sec. 2(c)(1) – Personnel Matters
(5 ILCS 120/2) Sec. 2(c)(11) - Litigation

After discussion, Commissioner Malter moved, seconded by Commissioner Idleburg, to approve the Minutes of the February 16, 2023, Regular Board Meeting and Executive Session-Personnel Matters and Litigation. The Board voted as follows: Ayes: Idleburg, Malter, Nozicka, Considine. Abstain: Mull. Nays: None. Absent and Not Voting: Jordan. Motion Carries.

FINANCE REPORT AND APPROVAL OF BILLS

[bookmark: _Hlk129253740][bookmark: _Hlk129253792]The list of bills for February 2023 was provided. Contracting CFO Damien Kelly relayed the following
summary for January 2022:
· Public housing had income of approximately $396,000 and expenses of $322,000-a net income of $73,000.
· Program are healthy.
· HCV has negative balance but we paid the last BDO invoice. HCV should be better going forward.
· Housing counseling is doing great.
· Admin will be reviewed in depth to see why having a negative balance.
· Business Activities, Rentals, COCC all doing good.
· Consolidated we have $143,000 net income-when compared to budget doing better. 
· Forecast for year, still healthy. 
· Consolidated $1.2m. The revised budget was $600,000 (net surplus). It went up slightly due to
receiving higher HCV admin fees and AMP subsidies.
In response to a question regarding program surplus, Damien Kelly explained HUD encourages public housing agencies to have a reserve. LCHA reserves are not a concern.

After discussion, Commissioner Mull moved, seconded by Commissioner Malter to approve the list of bills as presented. The Board voted as follows: Ayes: Idleburg, Malter, Mull, Nozicka, Considine. Nays: None. Absent and Not Voting: Jordan. Motion Carries. (See Exhibits 09, 10)

REPORTS

The following reports for February 2023 were provided. See Department Reports for the Exhibits.

Maintenance, Procurement	Zachary Stone, Director of Facilities
Norma Carlon, Manager of Capital Improvements & Procurement
	(Exhibit 01)

Public Housing	Brian Snook, Director of Public Housing
	(Exhibit 02)

Property Disposition	Derek Eovaldi, Property Disposition Coordinator
	(Exhibit 03)

Housing Choice Voucher, PBV[footnoteRef:1], 	Jennifer Ferguson, Director of HCV & Compliance [1:  Project-Based Vouchers] 

Portability & Collections	(Exhibit 04)

FSS[footnoteRef:2],	Heidi Semenek, Director of FSS & Special Pgms [2:  Family Self-Sufficiency Program] 

Mainstream Vouchers & FUP[footnoteRef:3]	(Exhibit 05) [3:  Family Unification Program] 



Housing Counseling and FERA	Elizabeth Werning Manager of Housing Counseling
	Ofelia Navarro, Deputy Director
	(Exhibit 06)

Information Technology	Michelle Perkins
	Operations Deputy
	(Exhibit 07)

FOIA/OMA[footnoteRef:4], Travel-Training	Valerie Rogers, Executive Secretary/FOIA & OMA [4:  Freedom of Information Act. Open Meetings Act.] 

	(Exhibit 08)
Other Matters

1. By Executive Order 2023-05 signed 3/3/23, Governor Pritzker extended the State's COVID-19 Disaster Declaration over all counties in Illinois for another 30 days (expiring 4/1/23). Accordingly, the Rescheduled Board of Commissioners Meeting on 3/20/23 will be a virtual meeting through Zoom.

2.	Rubino is the company LCHA contracted to conduct our required independent financial audit for FYE 9/30/22. They will be on-site at the central office March 20-23, 2023 working with staff and collecting data. Most information will be downloaded to their portal for ease of access. As you may recall from the past, previous auditors have requested contact information for our Commissioners to speak with them directly. ED/CEO Hocker will notify the Board should this information be requested from this company.

3.	Ms. Hocker reported on Monday, March 13th, she had a preliminary meeting to discuss the property formerly known as the Helia Health building located at 1805 27th St. Zion, with Mayor McKinney, Sonolito Bronson, Coordinator of Planning and Economic Development, City of Zion, Dominic Strezo, Environmental Coordinator, Lake County, Brenda O'Connell, Community Development Administrator, Lake County, to explore LCHA's options for developing an Affordable Housing, Multi-Family Mixed Use Development. The discussion also centered around the Demo/Dispo of the current structure.

The next steps are to define the project to include various types of land use for flexible zoning and establish the team that would assist her to carry out the Project Development. The City of Zion is still working through the logistics of its acquisition of the property.

Ms. Hocker is considering Income Levels for Mixed-Income:
“30 to 80” mix. Some households below 30% AMI, with at least a significant number of the remaining households being typical market renters. Evidence support that the presence of roughly says from 40% to 60% AMI, is very helpful and perhaps essential in achieving community stability and viability.

https://www.trulia.com/p/il/zion/1805-27th-st-zion-il-60099--2057244594

4.	Ms. Hocker explained LCHA pursues public housing families facing eviction by offering repayment agreements and/or other options to avoid eviction.

[bookmark: _Hlk131514044]5.	Ms. Hocker reported on a family who had been living in a Lake Zurich home for over 12 years - was over-housed and over-income. The home was identified under the Demo & Dispo program and the Housing Opportunity Development Corporation (HODC) purchased the home on 4/27/22 with the family in residence. Through the combined efforts of each agency, the family navigated the First Time Home Buyers’s process with Community Partners for Affordable Housing (CPAH). The family got their wish to remain in the home and will close by the end of the month.

NEW BUSINESS

Resolution 2023-26 Approval of Travel/Training Expenses for Executive Director and/or Commissioners
1. Lorraine Hocker, Executive Director/CEO
Johns Hopkins Bloomberg School of Public Health, Orientation To Sustainable Environmental Assessment. Online Training. 2/6/23 - 2/10/23

Pursuant to Public Act 099-0604, The Local Government Travel Expense Control Act, Commissioners, and the Executive Director/CEO must submit a Travel Authorization Form or an Expense Report Form to the Board for approval by a roll call vote at an open meeting.

After discussion, Commissioner Malter introduced the following Resolution:

RESOLUTION 2023-26

APPROVAL OF TRAVEL REPORT EXPENSES FOR
COMMISSIONERS AND/OR EXECUTIVE DIRECTOR

WHEREAS, the Illinois General Assembly enacted Public Act 99-0604, known as the “Local Government Travel Expense Control Act”, which Act becomes effective on January 1, 2017; and
	WHEREAS, pursuant to the Act, non-home rule units of local government are required to establish regulations with respect to allowable travel, meal and lodging expenses; and

	WHEREAS, on 2/16/17 By Resolution 2017-54 the Board approved the policy governing the combined travel, meal, and lodging expenses for any one travel event, incurred by its employees and officers to be effective 3/2/17; and

	WHEREAS, expenses for travel, meals and lodging of the Executive Director/Chief Executive Officer and any member of the Board of Commissioners of the Lake County Housing Authority may only be approved by roll call vote at an open meeting of the Board of Commissioners of the Lake County Housing Authority;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing Authority of the County of Lake hereby grants approval of the Expense Reports as attached here for a member of the Board of Commissioners and/or for the Executive Director.

(See Exhibits 11, 12)

After discussion Commissioner Malter moved, seconded by Commissioner Mull to adopt Resolution 2023-26.

Roll Call Vote:
Ayes:	Idleburg, Malter, Mull, Nozicka, Considine
Nays:	None
Absent:	Jordan
Abstain:	None
Motion:	Carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, Illinois on March 20, 2023.

[bookmark: _Hlk116918754][bookmark: _Hlk93400342]Resolution 2023-27 Authorization To Submit The Section 18 Disposition Application and Execute Sales Contract For Twenty Three (23) Properties in the Communities of: Beach Park, Ingleside, Island Lake, Lake Bluff, Lincolnshire, Lindenhurst, Mundelein, Palatine, Prairie View, Round Lake, Wadsworth, Wauconda and Waukegan - AMPs 4 & 5

LCHA continues to reposition its Public Housing portfolio, specifically its Scattered Sites. As such, LCHA is proposing to sell single-family properties in Beach Park, Ingleside, Island Lake, Lake Bluff, Lincolnshire, Lindenhurst, Mundelein, Palatine, Prairie View, Round Lake, Wadsworth, Wauconda and Waukegan - AMPs 4 & 5.

Section 18 of the United States Housing Act of 1937 (USHA) provides that public housing agencies (PHAs) may demolish or dispose of public housing with approval from the Department of Housing and Urban Development (HUD).

LCHA is in the process of consulting with the residents and local governmental officials regarding the disposition of this property. The properties with current Public Housing tenants will be offered alternative housing. LCHA fully intends to comply with the relocation provisions of Section 18.

After discussion, Commissioner Malter introduced the following Resolution:
RESOLUTION 2023 - 27

AUTHORIZATION TO SUBMIT THE SECTION 18 DISPOSITION APPLICATION AND EXECUTE SALES CONTRACT FOR TWENTY-THREE (23) PROPERTIES IN THE COMMUNITIES OF: BEACH PARK, INGLESIDE, ISLAND LAKE, LAKE BLUFF, LINCOLNSHIRE, LINDENHURST, MUNDELEIN, PALATINE, PRAIRIE VIEW, ROUND LAKE, WADSWORTH, WAUCONDA, WAUKEGAN - AMPS 4 & 5

WHEREAS, the Lake County Housing Authority (LCHA) owns twenty-three (23) single-family residential properties in the communities of: Beach Park, Ingleside, Island Lake, Lake Bluff, Lincolnshire, Lindenhurst, Mundelein, Palatine, Prairie View, Round Lake, Wadsworth, Wauconda and Waukegan - AMPs 4 & 5; and

WHEREAS, LCHA desires to sell the properties to the general public and/or non-profit instrumentalities as it aligns with the PHA’s goals and Public Housing reposition strategy; and

WHEREAS, as directed by HUD, LCHA conducted a meeting with the Resident Advisory Board and received letters of support from the officials of the correlating local governmental bodies; and

WHEREAS, in order to obtain the approval of U.S. Department of Housing and Urban Development (HUD), pursuant to Section 18 of the 1937 Housing Act, 24 CFR part 970 and PIH Notice 2018-04 LCHA needs to submit a disposition application to the Special Applications Center (SAC) office at HUD;

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of the Housing Authority of the County of Lake Approves and Authorizes the Submission of the Section 18 Disposition Applications for the properties listed above to the U.S. Department of Housing and Urban Development; and

BE IT FURTHER RESOLVED, the LCHA Executive Director is authorized to execute the final form of the agreements and any supporting HUD documents to facilitate the sale of the properties above; and

BE IT FURTHER RESOLVED, if the Section 18 applications are accepted and approved by HUD, the Executive Director/CEO is authorized to execute applicable contract sales agreements and take all actions necessary to dispose of the properties shown above without further deliberation or action by the Board of Commissioners of Lake County, IL.

(See Exhibit 13)

After discussion Commissioner Malter moved, seconded by Commissioner Idleburg to adopt Resolution 2023-27.

Roll Call Vote:
Ayes:	Idleburg, Malter, Mull, Nozicka, Considine
Nays:	None
Absent:	Jordan
Abstain:	None
Motion:	Carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, Illinois on March 20, 2023.

Resolution 2023-28 Authorization For FY 2023/March Collection Losses-Public Housing

Writing off bad debts is a periodic event. All accounts have been terminated, skipped, evicted, etc. and sent to the collection agency.

After discussion, Commissioner Malter introduced the following Resolution:

RESOLUTION NO. 2023-28

AUTHORIZATION FOR FY 2023/MARCH COLLECTION LOSSES – PUBLIC HOUSING

WHEREAS, the policy of the Housing Authority of the County of Lake, Illinois is to write-off accounts of tenants that have been terminated from the program or the former tenant’s location is unknown;

THEREFORE, BE IT RESOLVED that the following tenant accounts are to be transferred to the allowance for doubtful accounts and sent to the Authority’s collection company.

[image: ]

(See Exhibit 14)

After discussion Commissioner Malter moved, seconded by Commissioner Idleburg to adopt Resolution 2023-28.

Roll Call Vote:
Ayes:	Idleburg, Malter, Mull, Nozicka, Considine
Nays:	None
Absent:	Jordan
Abstain:	None
Motion:	Carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, Illinois on March 20, 2023.

Resolution 2023-29 Authorization For FY 2023/March Collection Losses-Housing Choice Voucher

Writing off bad debts is a periodic event. All accounts have been terminated, skipped, evicted, etc. and sent to the collection agency.

After discussion, Commissioner Malter introduced the following Resolution:

RESOLUTION NO. 2023-29
AUTHORIZATION FOR FY 2023/MARCH COLLECTION LOSSES-
HOUSING CHOICE VOUCHER
WHEREAS, the policy of the Housing Authority of the County of Lake, Illinois is to write-off accounts of tenants that have been terminated from the program or the former tenant’s location is unknown;
THEREFORE, BE IT RESOLVED that the following tenant accounts are to be transferred to the allowance for doubtful accounts and sent to the Authority’s collection company.
[image: ]

(See Exhibit 15)

After discussion Commissioner Malter moved, seconded by Commissioner Idleburg to adopt Resolution 2023-29.

Roll Call Vote:
Ayes:	Idleburg, Malter, Mull, Nozicka, Considine
Nays:	None
Absent:	Jordan
Abstain:	None
Motion:	Carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, Illinois on March 20, 2023.

Bids

Operating Fund
	1.	Resolution 2023-30 2022 Dodge RAM Truck-Facility/Maintenance Use – COCC

After discussion, Commissioner Dr. Nozicka introduced the following Resolution:



RESOLUTION NO. 2023-30

(OPERATING)

INFORMAL BID AWARD FOR PURCHASE OF
EQUIPMENT, MATERIALS, LABOR AND/OR SERVICES
2022 DODGE RAM TRUCK FOR FACILITY/ MAINTENANCE USE 

	WHEREAS, it has been found and determined that the bids received and shown on the attached bid tabulation were informally solicited by telephone or in writing from at least three (3) suppliers or in the case of a sole source supplier the requisite certification has been made; and

	WHEREAS, it has been determined that the following purchase and contract is in accordance with HUD Regulations; and

	WHEREAS, the following contractor is determined not to be on the HUD Debarred Contractors list;

	NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Housing Authority of the County of Lake, Illinois, that the following bid is approved, and the appropriate staff are authorized to issue purchase orders for said equipment, materials, labor and/or services.

VENDOR	DESCRIPTION	LOCATION	AMOUNT

Liberty Auto City	2022 Dodge Ram Truck	COCC	$48,359.00

(See Exhibits 16, 17)

After discussion Commissioner Dr. Nozicka moved, seconded by Commissioner Mull to adopt Resolution 2023-30.

Roll Call Vote:
Ayes:	Idleburg, Malter, Mull, Nozicka, Considine
Nays:	None
Absent:	Jordan
Abstain:	None
Motion:	Carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the County of Lake, Illinois on March 20, 2023.

Commissioner Roundtable – Discussion

The Resource Fairs being held April 2023 were discussed. There are 17 agencies that are hosting tables. The Resource Fairs will take place each Tuesday in April at the following public housing buildings:

· 4/4/23 Shiloh Towers, 1525 27th Street, Zion, IL
· 4/11/23 Hawley Manor, 42 Hawley, Grayslake, IL
· 4/18/23 Beach Haven Towers, 730 Golfview, Round Lake Beach, IL
· 4/25/23 Millview Manor, 801 Cunningham, Antioch, IL

The Board appreciated LCHA’s teamwork with outside agencies to connect families with resources for delinquent rent. ED/CEO Hocker explained LCHA continues to work with families who do not qualify for Lake County Rental Assistance (LCRA) through our Housing Counseling program by helping them to apply for the Illinois Housing Development Authority (IHDA) Court Based Rental Assistance Program (CBRAP) or the Lake County Eviction Prevention Program (LCEPP) which assist families in the eviction court process to prevent eviction. LCHA also continues to identify other resources that can assist those who do not qualify for assistance under LCRA.

Executive Session – Litigation

(5 ILCS 120/2) Sec. 2(c)(11)
Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court…or when the public body finds that an action is probable or imminent.

At 1:24 p.m. Commissioner Idleburg moved, seconded by Commissioner Mull to go into Executive Session to discuss:

(5 ILCS 120/2) Sec. 2(c)(11) Litigation

The Board voted as follows: Ayes: Idleburg, Malter, Mull, Nozicka, Considine. Nays: None. Absent and Not Voting: Jordan. Motion Carries.

The Board returned to open session at 1:29 p.m. and roll call was taken. Present: Idleburg, Malter, Mull, Nozicka, Considine. Absent: Jordan.

Vice Chair Considine stated the Board discussed Litigation. No action was taken during the Executive Session.

There being no further business to come before the Board, Commissioner Mull moved, seconded by Commissioner Idleburg to adjourn the meeting. The Board voted as follows: Ayes: Idleburg, Malter, Mull, Nozicka, Considine. Nays: None. Absent and Not Voting: Jordan. Motion Carries. The meeting adjourned at 1:30 p.m.



												
Kevin Considine
Vice Chair
Board of Commissioners
Lake County Housing Authority

			
		Lorraine Hocker
		Executive Director/CEO
		Secretary

image1.emf
Account # Amount Amp 

0137-9 $5.82 2

0151-7 $604.00 2 passed away

0453-10 $1,250.18 2

0476-7 $286.48 2

0130-9 $1,097.26 2

0237-9 $519.88 3 passed away

0372-3 $184.71 3

0437-5 $357.66 3 passed away

0400-7 $834.49 5

0599-4 $5,214.41 5

0459-5 $3,346.02 5

0580-5 $3,836.78 5

$17,537.69


image2.emf
Account # Amount Program

057-1 $1,030.00 HCV

0030-2 $3,730.00 HCV

Total $4,760.00 HCV


